A T

I GIACE RN ERID|

A1

SNTSIEE, URICHIL AT DTS R IR 7352 oA TS A,
Stfo @ Felafos, Wb, Hwl, oz, e, o gz SomwE
Fierel, ANE 2D et @ AT Aot 2T € SR HFE
g e T GRS 93 8 ARG FAFETTATR MG S
A TS TR S 510G €T O T TSI et *191e) 2129 I,
SR SieIiRE e, 585 AlE Y FEFH, TGl @ FRR
aize, Rt o frerm ot sl 1”

%







FAAE =T

) K )

FRE : s At

qvt cifag Ny

nnnnnnnnnn

#Ii r-_"l

ﬁﬂﬁmcneaﬂmw“@ﬁfﬁl

oM 8 fscate
ey M sIt=el @ e o %, fqem wag |



9« P12 =7 6

LS LN AFI

Oy 512 o7 o T T3fre
FFAR=NF (=al-d)
R Rec DR PISEY

(999 12N - Business Studies (Part I)

AR 203 » AN S FHFI)




200Y I (AT Gy P I @ 2iffrFel oW AT (A oo @ el @
AT @ THAIARF TET AT Ja S AR MG 115 T SR |

T4l T A0 055 R (AT TSl Ml aitaell @ afmrel sima
(9= B1 2 =1 f5) Aoz 2ze 19 i (e 27|

I R RS S )T Sl SO R Sitaaen @ aiferme s
ARG BT Swe 8 TSRS AFed 035 A A 2 1 27
3R 114 TR GBI 2T 2JeToiae! 1 257 | QAT BTy (3, A R0 A1y oj
o1 @ AP TS Sy il Sl @ affrmel o7 Al I SR |

il @2 IHPICG (PR Frws-FifErsl, Sapioe -, frmifm,
ST, ST, HOFS @ RSl SIS Aot (AT NeTe i S #if
G2 STiel AFAIRS FRCZA O FARF PO LM GieifoR |

ARG G2 A THOT T8 GV I Toy RN @ 9t
ToiNe @ #f [{rafoe 27 |

Tew FA B
SR
ey Ml Sieaaell @ e o=
Qs




T. 97 (T, T I,

G 2 ST =12 3, W (@71 B2 e )
T. S A AR, L SIS,

12 B, ST (< P12 == 15)

@M

B AT e, R
& (o S, 4w
I AR, e
BTN ST, R
A *fefqe 97, R
A (RAST SHHRY, Hws
& v SFT!, RS
B oI (L, B
A} el 51, RIS

Cles e Tl

& (T gW 214, forws
At et it i



Foreword

The National Curriculum Framework (NCF), 2005, recommends that children's
life at school must be linked to their life outside the school. This principle marks a
departure from the legacy of bookish learning which continues to shape our system
and causes a gap between the school, home and community. The syllabi and
textbooks developed on the basis of NCF signify an attempt to implement this
basic idea. They also attempt to discourage rote learning and the maintenance of
sharp boundaries between different subject areas. We hope these measures will
take us significantly further in the direction of a child-centred system of education
outlined in the National Policy on Education (1986).

The success of this effort depends on the steps that school principals and
teachers will take to encourage children to reflect on their own learning and to
pursue imaginative activities and questions. We must recognise that given space,
time and freedom, children generate new knowledge by engaging with the
information passed on to them by adults. Treating the prescribed textbook as the
sole basis of examination is one of the key reasons why other resources and sites of
learning are ignored. Inculcating creativity and initiative is possible if we perceive
and treat children as participants in learning, not as receivers of a fixed body of
knowledge.

These aims imply considerable change in school routines and mode of
functioning. Flexibility in the daily timetable is as necessary as rigour in
implementing the annual calendar so that the required number of teaching days is
actually devoted to teaching. The methods used for teaching and evaluation will
also determine how effective this textbook proves for making childrens life at
school a happy experience, rather than a source of stress or boredom. Syllabus
designers have tried to address the problem of curricular burden by restructuring
and reorienting knowledge at different stages with greater consideration for child
psychology and the time available for teaching. The textbook attempts to enhance
this endeavour by giving higher priority and space to opportunities for
contemplation and wondering, discussion in small groups, and activities requiring
hands-on experience.

The National Council of Educational Research and Training (NCERT)
appreciates the hard work done by the textbook development committee responsible
for this book. We wish to thank the Chairperson of the advisory group in Social
Sciences, Professor Hari Vasudevan, the Chief Advisors, Professor Yogendra Yadav



and Professor Suhas Palshikar and the Advisor, Professor Kanti Bajpai for
guiding the work of this committee. Several teachers contributed to the
development of this textbook, we are grateful to their principals for making
this possible. We are indebted to the institutions and organisations which have
generously permitted us to draw upon their resources, material and personnel.

We are especially grateful to the members of the National Monitoring Committee,

appointed by the Department of Secondary and Higher Education, Ministry of
Human Resources Development under the Chairpersonship of Professor Mrinal
Miri and Professor G.P. Deshpande, for their valuable time and contribution.

As an organisation committed to systemic reform and continuous improvement
in the quality of its products, NCERT welcomes comments and suggestions
which will enable us to undertake further revision and refinement.

New Delhi Director
20 November 2006 National Council of Educational

Research and Training



Preface

Contemporary World Politics is part of the NCERT’s effort to help students understand politics.
Other books for students of Political Science in Classes XI and XII deal with various facets of
politics — the Indian Constitution, politics in India, and political theory. Contemporary World
Politics enlarges the scope of politics to the world stage.

The new Political Science syllabus has finally given space to world politics. This is a vital
development. As India becomes more prominent in international politics and as events outside the
country influence our lives and choices, we need to know more about the world outside. International
affairs are discussed with great passion in India, but not always with sufficient understanding. We
tend to rely on the daily newspaper, television, and casual conversation for our knowledge of how
the world works. We hope this book will help students comprehend what is happening outside and
India’s relations with it.

Before we go any further, it is necessary to say something about why the book is titled “world
politics’ rather than the more traditional ‘international politics’ or ‘international relations’. In this
world, the relationship between governments of different countries, or what we call international
politics or international relations, is of course crucial. In addition, though, there are vital connections
between governments, non-government institutions, and ordinary people. These are often referred
to as transnational relations. To understand the world, it is not possible any longer to understand
only the links between governments. It is necessary to understand what happens across boundaries
also— and governments are not the only agents of what happens.

In addition, world politics includes politics within other countries, understood in comparative
perspective. For instance, the chapter on events in the “second world” of the communist countries
after the Cold War deals with internal developments in this region. The South Asia chapter presents
the state of democracy amongst India’s neighbours. This is the field of comparative politics.

The book is concerned with world politics as it is today, more or less. It does not deal with
world politics through the 19th or 20th centuries. The politics of those eras is dealt with in the
History textbooks. We deal with the 20th century only to the extent that it is the background to
present events and trends. For instance, we begin with the Cold War because it is impossible to
comprehend where we are today without an understanding of what the Cold War was and how it
ended.

How should you use this book? Our hope is that this book will serve as an introduction to world
politics. Teachers and students will use the book as a springboard to find out more about contemporary
world politics. Each chapter will give you a certain amount of information. It will also, though, give
you some useful concepts with which to understand the world: the Cold War; the notion of hegemony;
international organisations; national security and human security; environmental security; globalisation;
and so on.

Each chapter begins with an overview to quickly give you an idea of what to expect. Each



chapter also has maps, tables, graphics, boxes, cartoons, and other illustrations to enliven your
reading and to get you to reflect on world politics by provoking, challenging, or amusing you. The
characters — Unni and Munni, introduced in earlier books, reappear. They ask their innocent, often
mischievous, frequently probing questions. The chapters have suggestions on group activity (“Let’s
Do It Together”’)—collecting materials together, solving an international problem, making you
negotiate as if you were a diplomat. Then there are the “plus boxes” which provide information not
so much for tests and examination questions but rather to fill out knowledge, to summarise information
that would burden the text, and, sometimes, to urge you to think further about the subject. The
exercises at the end of each chapter should help review materials that you have read and take you
beyond what has been said in the chapter.

You will notice also that the book is filled with maps. It is difficult if not impossible to understand
world politics without a sense of where various places are located, who lives next door to whom,
where boundaries, rivers, and other political and geographical features are in relation to each other.
We have, therefore, been quite liberal in providing maps. These maps are to help orient you, to
visualise the political and geographical spaces that you read about. They are not intended to be
things you have to draw and memorise for tests!

This brings us to a crucial point about how to use the book. We have made a conscious effort
not to load you down with information—with names, dates, events. We have tried to keep these to
aminimum. The idea is not for you to become an expert on world politics but instead to begin to
grapple with the complexity and urgency of this new world around us. At the same time, should you
wish to know more about world politics, you can consult the various sources mentioned separately
under, “If you want to read more...”.

Ifthe book succeeds in stimulating you, in making you ask even more questions than we have
posed for you, and in making you impatient with what you have read here, then we have succeeded!
We sincerely hope that you will like this book and find it engaging and useful.

We are grateful to Professor Krishna Kumar, Director, NCERT, for his support and guidance in
the preparation of this book. He encouraged us in making this book as student-friendly as possible.
He also patiently waited for the final draft of the book.

Contemporary World Politics would not have been possible without the valuable time and
academic expertise of the members of the Textbook Development Committee. Each of the members
gave us their precious time and set aside prior commitments at various junctures. Professor Sanjay
Chaturvedi and Dr. Siddharth Mallavarapu deserve our special thanks for their help in selecting
maps and in editing the text. We are grateful for the devotion and sincerity of Dr. M. V. S. V. Prasad,
the coordinator of this textbook from the NCERT, as also Mr. Alex M. George and Mr. Panka;
Pushkar who worked day and night to ensure the quality of the text, the authenticity of the contents,
and above all, the readability of this book. Ms. Padmavathi worked on all the exercises. The designer
of'this book, Ms. Shweta Rao, gave the book the attractive look and feel that it has. Without their
unstinting and creative help, we could not have produced the book in its present form.

Kanti Bajpai Yogendra Yadav, Suhas Palshikar
Advisor Chief Advisors
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I SES-F 1981 AT 873,97 3y ez snfeifas (CEO) R g w1 ziafeet |
(12 TR 2 SDITR AT e Al et 13 fRforara wetiar 2000 e fofa 74m 2wenial
I O] 2SI S 55 1 (51T 500 KT Toiar 201 | STReTs-<7 @8 FereTor
T2 S Toe 2 B ARl TR SIGI (o131 Gl (0112 RRRIEITER ST (Sl Rt |

B T T (RIT F G2 (OINF FAITF 92 TF AT G Si@ FCAT (Create a
vision and then ignite your organisation to make this vision a reality) | ST
IR FI0E GO T[T A Ao Ol AR AT o) 2l 71 FCF | SIS
TS Z(F 27 T, AT TSR 31 T Treem Tl NIeR Ate FHifews e
TG O T 2 | G eI oA R4 TS (7 A0 A |

B (TS AT ToF WIT\?(F ocus on strategic issues) | (SIIF FIFTAE A TA{FS
2 TPTI9CE @RI COINE IS | (TR CHRIaR P19 SRS F1E Sy ARG 2if oSl
fofze w1

| E(?UWE%WW(FOWS on the main issue) | (OIS FI 2T 7 AT (02 |
ATTI [ RAWIFTTSIE IR ATAeH (2 | (26 (=26 KA IT 2977 AWSH (=2 |
g o ARITS comta FTR g wiset ABIfS T T SRS SR el | e
T T IR AN A G T A0 @ O O FISend e I AR ARSI
O (#1 SR IR |

B 209 TS FCAl R AT9CPT IR (ATF Tew TorTerE &8 FCA (Involve everyone
and welcome great ideas from everywhere) | (@ (F33 JNAF T[S AT, TOH #LE
TN ST TS 2T @R (@ (F82 47 W22 THAI Gfo Tew «ielt feay Sl A4t
AT | PRI L 257 A 2T IR (AT A TG TSI (RSN | el TSIl
25 FRAGTH GIRAHIE T AT Sl ReTa Fie 307 | ‘avem Tev TorTeys IS
Z0E TS | G AT FICZ TORTGITHR AP % 575 77 31 RIS ey (Rt 952
P |

m EwzIE (9w ami (Lead by example) | SR T FHAME Trie FHCO (SN
SR 01 TR FCH (9T 2WI FACS 2(J | S STTb— O (T90g bIF 2, I~ ST
(Energy), 35 &wi= 314 (Energise) , foReIta (It g 5oive 31 (Edge ) <R AT
T wrela (Execution) Wl ARG 0T | S N0 fee swyy F(isl, SIwice Teaife
T I, SReieT AfSTaIfTorE TSR 93k fRe T oMt Sifas i vl | STEeb-97
IS @ft «f% 7207 foet | it S5 @2 Jeirfera s 3 @ oe 3 2re wizee o o2 e

CHATO 1l |
«‘—— T www.ge.co.in

TR AT N 7917 | 2 s (i) «f> e TS R s [feavifznt
T QS [ReW WM IS A 8 G AL T |
TSNS FIFNATTA A4 Fe | A (i) @b == el R IfeeTees A

FRRIAN 56 e 6T — S5 U | RN T =T et



FRARIR 26 6 wler 7

T G TSI AP SISO (iv) TIAaT @3 «Rifzs  afemn
Trme 2 ool IS T | (Management is a continuous process):
(c) 1RIPeT=! 57531 Il (Management PRI GRS, s g 53 e
of operations): TR (@ (T SFTIHE TR D AfeF (s, AReroe, o,
@I 1 (o O SIReg g T vlay Bl I @ forge) | 97 T Rl AP
A G 2T B o1 AT A | AT ST e (RS e R ki ECER TR
a5 Semm afFaT atae =7 @l FRC! 7T FAR (R WG Saffer
FIBTTET S@2NZ SR 2 FRIAGE et < <ot e et et | e

N @ SJIETETE TS ST o PRI SRErTes GG e sl

N FTRITO U | GBI Il T WA I T B AR O G e
AR 9% TR TR 767 foff a0t @3 FHIAT T 1 (@ FA0
L TFT{FS | G AT T I | GG GRAATHT R




SCARICE BETSI IS AT |

(v) IR GF D weore ifFa (Management

is a group activity) : 93 AfD 2o fox
wifaw s o femia S (v fe
T 2SR @iamite o Sy 2t g
VTR ST RO AfSRIa Flatie Sl
G Sl S FHC | Q) TS| Fe15 oI
FR oA @R AET® ATEDR (o7 A=
T TG (13 ey SRR A 1 | G izl
@ FRNCI ARSI AT AT R 2] S
SR AT AT A @ THACI Gel) 75
PG |

(Surgonuo))
loRlste]

FRIieel @i 73
A

(Management a
multidimensional
activity)

IR =g

(i) T @F  AfedE fFarFes

(Management is a dynamic function):

IRl @ oifeRe fFaeetiol @R arF
sifzafSe sfFEe e s s ez |
G RN AT AR wresfe [feq
T N — IS, Sl @ Aertafes
R0 AT @IS @ TS 27 | FFerol
G &) G5 ARGV S e @<
FACO TR | (O TBIO G (F, SO AR
G IS A G J28 FPOFT LGSR

AR WFCOARS Wi AW wifeTw e
RIS Gz |

Al

(Planning)

(Sustue310)
e@loske

(Leading)



WA 2FF0 @ Sles

(vii) IR G5 e *IfF (Management

is an intangible force): Il 9T

AR =T B T A |
I (Profit): (TG WEY I&1T AT

S =I5 A1 oral TR A R et e PRI Gl TS =T | TR TS oI SISl
a7 oA Sred T A | 9FH AR TS 2N PRI 50 F00 2 | ol
FRRNAF XS 2/ ST T 77, TR IS T DzTSIE TN ARGl
FHeR 4 ¢ TERBRam a3 Rejeenz Tel) G YFG LT Tl oI I R AT | A
ARTICE eI STEI ST 5117 iR FRAIET 36 I T2 Sy SO |
ST o7 1 T | I (Growth): WEFIET Sy fNres
FARNATE STFTIR (Objectives of TR I T SISTG AT, GG
Management) RN 2] aiggelel | e eifeg Ty A

Tely AIRNATICE SA¥Z AR A
RHERIS bR RICRE IRISr E kS
R s g, FHEE 7140, Testifre
AT TR SN T fRfCee! i sifarsrel
By SMATC #IfT1=1 <1l A | 2 wAfiTeE
I IHPS RS AN |

(i) TS BTweATIZ (Social objectives) : @b
TR Sl 357 A TifFe a7 s

RN TS STty SIS G 10 Sjaiae S Al
@ (I FIFACHT A1 TS | )Tt s
IR AR Ty (A TS T | @ (I
TR RS &FIF STy ANTF G TRNPE
€ I GIAHPTR IS 8 TR I SISTe]
TS T | SORPTRES ARAMST Sraeely, Frnifers
Tl @ e Sy (ifelfelol T @ 2t |

(i) At CTW*7T3Z (Organisational

Objectives) : TN FRNITT STl fovefiaret
GRR Q9T TG E G MR | PRSI 15T
Ccwa ST SRt Soaey Srere e 23 wigfie
e FLRES U - ez, T,
(oIl € FFRICHR Fehlel Bl Fa00 271 @
CIT FRASTTI J2 STl DTN HEIGTeF
S e € TGS T Grlal T wefig
PR LA STy 7[7e 1 | 9Tl 23
e G AL, JeTrew @) @A |

SEG IGHT TN (Survival): (& @I FRASTHD
AT STty 2o ey & I | Rl
SRR WIS EG IS [ Gl A5
RFTR | TG FRNITC A AAMCA Sy o121

o e [{fen Seeia &y qiaRifereia
ST SR 3o 975 91 | R TP AT
AT A TAT B 217 2ttt e
oA *1e (e T SRR Nt
(RGN R TN Gy RV ITeT, oy st
! i 31 | fNCRR A @ @R e
S AN TG 2T T AT O Snizgel
ST 2R |

(iii) qfFTe TTW=T (Personal objectives):

FRefeeYC @ T faca tof & AT
ey, 3% “if57, wfewel @3k TPz fon
for = | gurm sTeCag feivers ffen bifent s
T FRASTT A I 2F | SN pifemiz fefere



10 FRAI =g

31 bifemt for 27 | (@ — afSaiat @oe @ R @ T | IIRRANANTE AR SIAN
ST TN AR, AN iRt st — Az TG AN o) AT AT AT AR
(AT TIPS G THBRA BifEw (@ —fore AT A R TS 2A |

Q0.7 ATC) @7 giftel SiFers *Riet F0a (St ATC- Empowering Rural India)
ORITOT A Al ST GGt [2k FIFE G T9 ICF T 90T | G2 AT T3l
AR GfRTS (IR, 515, i B S0 SIPTCR T ORIl SR T2 403 I SPICZ | Sv=gg ot
@5t 4f 2T Sz Rigge 391 (72 @R (BRI TR S ST 2| SIfEiee] Fahe i
@R (RICA ORI SISO (TR | G G2 I ST T S0 J28 (1977l G FRSTS
IRFAETE @ARER g @FH @it 2651 axt sifde 3-@ioer-ax s @gfe
T I AAE |

w13, 5. B1. (ITC)-491 -5 (E-Chaupal) ST15! G (e AR 2519w @I fsisiame
AT ARG =7 FAF I 7 TOE | G2 SOITa 61 o7 2e Ael SHres
TN AT YA TPROIBI G SABIATAE 'S AT T I3 Y T 2ROy fiele]
R AR (S9! FACS A | Afb 257 21el SIRTS (@I farwam AfeDITa @wsig Ao
I 2f ST ST TWCH T NATH SO FIFME 9F  A9ifSNeT @l f219i] i
RO 9ITT (o1 2R, SITF GBI ARITTR NG AR S OitE SR Tgaeica =ie=iie
FE (ORI 2R |

Z-(519IT (E-Choupal) FIFTR FTIE (FRIF I R Ty AT AN 02 3%
RTASIFe @I &AW 0, YOI AR IRV S ot Tl FITHE o0 Te39[ 23, Tewl
YIB! 2Mi FICS 2T | T GeoAmaie I 3R =S S T (9109 AN |
@Ry A (G FrFTOR 2 71F 2, ©I2 (G116 AP Sl 261 Al FIFWR (T9q
AN 70, (ST SHRCTH G F2C B DRI J QI 72 1 G G2 2R
6 (FE Y 2o FE! 13- G “RGRICEH M FAE ARG <1 S w2y 3- ittt
GRIAZLE NG TEIAT L | S8 (FTTWCR AR FIFR SLA TS G IR
TR ST 67 0 FIFWA SFHIT (S 2F |

B-IAIST ST 2IOTS RSTCoT Tt G5 SN SoeTl A SR {131 R0 = (AT
TRAR FeE 3 e A= afedi sy 2gfF A1 S0 ST [E o
AR FACO AT Ol IR F EACR |

©A: Mohanbir Sawhney, McCormick Tribune Professor of
Technology, Kellogg School of Management, USA.
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GRNE 999 (Importance of Management)
Qe AL SN FATS AR @ FRAA GFH
e 1 @6 @ @R A SfeT oke | @2
S G SR I R P A ey A=A
' g9l 2 TR :

(i) TIFAPR (AT o1 TS AR FCA
(Management helps in achieving group
goals): I ATER T 77 TR 2D
T TG+ &) ARG | 7 IR ST
Zo7 2AfSHNCT AR o7 TS (i Gy UFore
I G0 A0l T 2w e |

(i) T2 wFel I FTI (Management
increases efficiency): G GRS oTF)
zeT 2ifoita ffen TIiwes Srees AR,
st Tt I e fSREeR e I
1 T 3 TeAmeTIeTo! % ¥4 |

(ii)) TN @FH AfSRAa Ao ol FA

(Management creates a dynamic
organisation): ¥ AfSHINE G0 FITS
ARG #HfIC e w0 2 | e «fS
Tl T (@ (I AN g fs »iferste
Ricaifee @ @l @7 5ief 2737 Affos, safre
AR (TP M9 3R SET Afoget 2AREe=
Cs el | PRIl TS G2 AfTTSa e
Ao @ A 2fepa Sy afsmifrerre
sifFfere sy Tem s A1t |

(iv) TR e STRIRTeT SIS A2 A
(Management helps in achieving personal
objectives): G JIRNAF O M QNI

TS T @R (TPY A7l FCI A LN
TSI o ARSI AT Sray St

11

@ 0T TTIS ST ST F0 AT |
SN S (IR MG IR AT N
VoIS TACAEN, TS 3R oS HFeTOI
Afe MRIRROIR R AR 2l 3 |

(v) I AT ANTET SHACH AZTS! FTA

(Management helps in the development of
society) : @35 efSRitam [few Sy At
@yt /ST o o aikl FEAE 1S =
ST SURIPTR 2= 0 AP | G9JTatl A0l
T R 2SI THAC T2l F0
@R G T GfS ISR SHAC 2T FCH |
G SR ST TSI Sl SRS 2140
8 AL 2RI, TR N ol € et
AYfF 2120 T AT 43R I @ [RFe= =02 @t
RS T |

BISER kDI 3@?% (Nature of Management)
TS| T 7 TR/ 0 2] A Sigfers
AT Teoife Tge [ Pialfde Fffe serei
BRI (PR A0 R SPICR | A Zaifaliet
IS TETO I SN (AT NGO AN (A LT
FANS IR G{6 IR el qee1 Ricawa =11
2 | AlblTos RN IR g 2 @ TS
T Crejremt Frmifer = e feniesist (2 Tgo
2fRE |0 6 AT FE FIRE R4 TS
@ SRR [ 2G|

RN TSN S 0 9F o7 T @F
2foe RIS we)el SITEIwoArS 0 | YRR
el ¢ Saelier G IR IRRS AR
AT Gl TG 0 I S SN TR0t
A AN RN =0 b SGE 2ERCR | TR AN
AT G25 O ey [T WG9 ens At @i
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sifoiel fRaeeg =@ SrItz | R RIF, TR
2o AR T{Fe @l 2%l eto @1 ze Am==ial
T R =1t ot i Rl @ a1l Torz | @2 A
TGF (IR & Bl fReaie] @ 6] Wiba (I0) i
TR orefie R @ RIS FO5F QoTE 77 |
Zel 2Tt 9ot (Management as an
Art)
| 135 2 5571 257 IS oI SIGre] IR G TSR]
TR TN G wEFol)ef 2Tl | afb SRoize, oI
3R S GTTSIT T G T4 ([0S 2T | ARG 41
I IS R AT ACY TG G0
S 9 g Rl @ BB ! GG ST |
N GNTETE Aoy oJTeT 241
(i) SifgF T =BY (Existence of theoretical
knowledge): 1 @b (I 5T g ©Oifgs
T 57 (A2 =R | ReRes| e e e
vy GTfeTs =lf® Tge F0=e @I (Al 9
RO A1 FeICe AT = | SUIRATHT = 795,
SRR S, SfSag At RN T2 AR
AT TP 2 |
(ii) 3fFMe 2THS (Personalised application):
TS @31 GNfeTss eitas 2icial fom =2 | il
iz g5 ST oS «Igell | TR gel uge
TN, WRET TS, GG SISl SI2] U2Ew
TR fetena Tl el fom 2ia |
(iii) STTRIE @ FGmAteTed Tod frgaie (Based
on practice and creativity): AF EIEY
RIS | N R Oifge @I Sereriat
SRR AIC I | SIS SAAfel (@ AT R4S
Arefb &1 A0 fofe 0 10T 0o | g (@it

(M)

(i)

(iif)

IR =g

IR 777 611 RS w2l fom zre Am e
T3 T (PRI SO ST AT
| 2RCR, AL IR ey 1< A |
RN 26T G0 4, (02 b e =rSayt
AT -

GG FTEFE IR T AT, LT 3
wfoeEe G fSa F0a G ARSHIT He el
PRIFHATH IR - I STegRieTel |
FRIsAER Rfen cvea [fen Afeey 76w,
T — fo1eleT, S AR @ S 7ol (Q9YTATS
IR RCxIeee! S5 T 23 | G2
I @I SIfEg TSI |

R [ifer og 8w @aa [fen
FRRIsAR ey el 27fSe, @ojeE Firs
G NS T R | G5 AT 23
Caee(felss IS € TR (T I FRAS LT
@b gre ARPRIOTS, (g 1 TPTITS el
IV AT I I AT A1,
SereelieTS!, T, STl TR SEIRCTR AT
T FG I | GG AR AL
SRR 917 2If77jefot Sreie S | TR

BEAIe OIHE ST SoF feq T
fforeita ¥ Tfeqjre A w6 |

OFe AT @3 WIS siffefers
TSI SIS AT € o] T
e G AT I ol RN P
1% 2T, Sibet oo S e «)
farem aifde werwet 3 MM sifafefers
AT FCE | 9 A JRNANF S g
G 2T |
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SR AR fFore r (Aits @ afSvias
AR T A T efoxfoqn @ Mrams A,
fofq Tw af¥ifire ¢ fMifire 2w, Bfq-Twiwien,
F-2iolrS, FGeTelieT], TR R F-CAAC A A |
R AFE FE SR I8 ORI G2
TSR, (2 ST STgRIET AR ST GG
S ARPRIATHA AN I I GRS A1
ooz

T faroce rasltom (Management as a

Science)

Reer 251 @55 2fefre witra gt Ko ez
ey T2 A AR S TR KFREe 210 51271 7 |
it GTiferss (AT sl :

(i) TR A FITN (Systematised body
of knowledge) : &I 251 WITT A=
FIOIC | @7 TSE TR ToFa To
TSR | miegerwge, @i ol (Aes wiba e
SCHET SO =BG SR 37d @Il 17 11
AR |

(i) NfETZ 1T ToA7 WS (Principles
based on experimen-tation): Wﬁ?ﬁm
S AR G fiffo 2 @3 o iz
SRR {12 7je1s AT MG 2o 2T |

(iii) LG (3% (Universal validity): TI@&Ifes
TSR AN (K01 'S 2T TS |
AR SIS (AREB9ITeIR SiF e e il
FeICe N (@, IR ) [eits g (@
T |

(i) IRNAT WIT G 2R FIONTA | @

ey ©g @ TS TETT @9YTAl I N TS

13

20, g @b Smpey [Rw @m— S|,
GG, ARGl G 9HfTos 2ol 2 |
I TIE RS I T =i
e =reloiT GaR LRel SR | SriRRewgl
Sl FE6 G3R FHAET Wl (AT [{Eew
SCEGIR ITR Fg AN OIS JRR I |
TGN (T SATIF AN FA AT AT
G *ATE AR I ACH | S 2SI
FRRPFNS I SRR AR e {Gi eI 7=
Ty M=l *<rife] IR S AT S il
St i AR AT ITe S|

(i) TR TSoyren [ifew Mo 5w 72
A3 8 AR T fefe o o zamz |
e RN ST G2 TR G AR
AR, (TEy G2 A AN A
SR 51 AT N @R @9 e e
A | R, IR s Keaiw <=1
YR | G2 ITIE FARRSI9JTEN RS IR
SICRRRR] RN A ST S FCo
TN TACRA | 9F.TFE. (GACFT (@l
IR TSR IR (FA PG PRI
R NOIZ G CHiReel 9T ot
RS ST 7T(A |

(iii) (AP R N AT TS
TS| R 7T (PTETe) QoI TR 3R I
G 7 | Q9fTEN @IS Srpita ki
1 20 AT | AR @IT QTN ARNATCR
fog S wme swaar I @9 [fen
sAfafFefore g 20 AT | 92 oz
RIS AR € TG TS IR
TR AT |
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IR =g

o2 wIea WRTIFTS (2w

(Some Interesting Cross-disciplinary Perspectives)

Tog [t (Anthropology) — 7o Wl 261 F7sI1er SF=IR SIR, T ega I3 ST RFestist 770
S TS AR FCH | TOGRAY ACFS @ #ARHCT S G T, SHIRATFG 71— IR
ffe omi @3z RS et Moo S0 GTIERs T, TSR 3R SIBACER 212 Soef
FACS ALY I |

S<fIig (Economics) — S TRl FT=2MOTEd 155+ {3 AT AN T | 92 21 Sl
wief PRI ~Afzae @3k [eew sifRcefHre afsraifiel ¢ e Areias g FaTe «iifT | e e
TS (@ I IR T IS IR FIFGTE AR (@RI SIJG ATANGT 3R <2 Kazomz
ST Al @R @S AT |

VI (Philosophy) — T*{TIITEa ey 2e1 I3 AFTe Sepriie a1 RITs iy «3: tfeel |
(TSl 261 (1R TS Tt TR SHIATE AT B0 | 2 (o019 ST FARAGNTANE (4
TECT L 2 0, T AL TR A I FR SR I 8 FCATHT AT
wIfgres ALt 2wl 0 |

ABE@ (Political Science) — ARG 267 G AETOF ARTICIT TG0 TF @R (ANBIT ABACT
SR | PRI (R AR =i 2eifie g2 wdfie ot & e isifiaom e west e
TS SIS (7 2 @ AT GG 200 I bl @R @affet Aoy Maifzsal Fopg 77w wielie
SRSTRISIS]TEN T2 SR ST 7S 2 (P (TR 1T, gt @ T Afifre wRatoea
24519, F97 @R ooyt fadife =30

AT (Psychology) — SICIRGE 261 O3 @b el 11 ST @R Seiel Gt b #ifsiiol @
o TR G2 FAC FACA TR SBACIR ARISRE A F | e e Jo=iioizsal (Ko e
oIl @3k ffen agion wHIRE T 27 | NERvE! el ¢ Fghon (@harel @R a1+ I
B RN SN ARG TS (S G FGIANTR b1l G T It | Neevifreai K=t
FRRATIR SR TN 47 AT SR (2], (9, rawe!, w6181 e, Fo1s1E el
@R AR (FTIET SIS TS AT |

GG (Sociology) — FTIIETSE ITFTH S YTETW T 9K S FCH | (I G NG
ST RN AT FICE ARTIF 2 47 Ty 5 297 2 2417 72— g mnifers #fda cm—
iz, e Aicglos @b, R forer shim o3k Afaife Sk [Rieq g2 2o
TG FIAAAE TSI ACIS 0 2 SRATE FIHINWR TSGR FHAOR GoA7 Rletcaa
oS @R 4R Aerela STl 2 @3 eroffeTa Terd Fe I (@, AR PRI ARG
T QTR YFESI ASR A= |

©A: Fundamentals of Management
Stephen P. Robbins
David A. DeCenzo
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S SN (ATF (ORI o532 JITS (AT
@ RN S Tl @3 el Tt @G
TG | R STeliet) 261 @3 T4 1 1B @,
RN TEFeF SICeN IS FACO AI IW
BRI EIEEIICECUEICIEICAS RN (e ARGl
A I A | G2 o]t Reerare =iz
ST I | SR, I G [ee B el
G S (A0 Tom 73 78 A5 |

(7t R IaRe (Management as a
Profession)

G4 9 (SIS AT (FATHR (3 T ARG AR
DRI T A ATNGT | (ot afbs o
F(RAZ (@ FRIAST IR Ty g MR Ko
IO G S AT AREH | (o1 (ADS
) FCAR (A GFMCP FCHATRD TP I I #1ToR
R SR TR 1 2SR 93 ATz | 97
o1 Y PRI @O (o1l 2 @B AT Ted TE
STy I SIS (2PN [ GGy ST i =%
MR @ GR2I1 G9ffet 71510 = bl |
G (i frafafis @G 7ow -

(i) BT ARG ST (Well-defined body of
knowledge) : % (7! WIT @6 FRWS
PO T fofe T aItT 0o [ o
ST TG 1 AT |

(i) STA™ 2[Ta= JCA (Restricted entry) :
G (oMITS ATIHR 211 =2l pists
SO AR AN | STy, SiHe A
IEF HIHIE SYFIGLHH 20O 2 ORA OIF
SIS HIBTE SHFTSCHH AR 7l SIS
R 131 T8 2ro 23 |

(iii) CPMWIT AL (Professional association):

15

AT (oI G oI 15l B St e,
YT 2T el 0, IS TG S *A94G
1ol I G eI 2ege € Sifd et | efre
THEANS IR Gl SRS I I I
200 203 @M oI IR o st e
I

(iv) CTfeF=naafafe (Ethical code of conduct) :
B o A PR IS R B SIS R (W R (W
SR R 3R | TR, 13T O foleet
(oI 2ATITHIR T O F IFIE (oo
92 T A |

(v) (TAIA TSI (Service motive): G306 (oI
& Sl 28 oot @3k elfsewrRmreld el
SRR ST TS SICEeTone Fiel 7 A |
O i b AR FCH (@ O T Ao
AT |

RN (2PN ATIF MTMST 77 T 0 | AZ
(21, G R (oI 5y (07 IR

(i) e e @3l i feTea it et
R s R | b FRRPRe SR SR
T s | il @t spiceaife i
sAfaf=femtas T MM SR
Toix aifelde | @3 R wiw [ifer weTe @
(oI 3TN @R 75 @ AT T SISy
! (TS AT | it Rt e afsuie
AT 20 AT | G W) 5 2D (Fetwiig
RIS TR AR Sy SR 2R,
(AT — SRS 2 SAPBOC S ST
(IIM) | &2 T ARSHITT ALNS GG AT
ST 23 Mo 27 |

(i) @ @I TAFS 2SN @ @e I
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FRNF BETE Neaiare At e o cFeg
RIC At ey (2 | fRriere @t eI
@ @I FECE INAF T (@CO AT |

TSI HRFAN @ SR (IR T 1 ST
o2 wreie w1 Aoy g [{reg @wiae
FRARNAFIE Gl RO TR e =iy i1
QO 3 | R Col1sT® Tele] R 2ARFOICS
FifeFs @alrs! T Reval w1 27, @R IF1
AfSfIe afedin (At B2 2t fera sweia s
YOI BIfRv! SfFes 23 | AR, oI for
S 7=7)<fSICF 579 IR AT |

(iii) SITS TN AT SR NSTCA Sre) ATl
TR SN, (TN~ T G AT
SHARIEE (AIMA) @6 O Torma S
g ey ffer sveefai age < | g
JIRNASIMT G/ ﬂ?ﬂ&ﬁlﬂ A 2T G=l)
(I TNLFO! (72 S SEAS (FICAl
AT E (2 |

(iv) IR o1 Sl FRATTTT STl SIS o
RO 1 | 3 STy T IR &y
QR TSI (R S8 2 A AN |
fos 717 il «ft go e 20z | e,
it (I FRAST P2 IR G5 @it
& AE @ PR 8 7w @I FHFTeE
YATSNCTR SAel] T T Ao IR M
TSR T I AT |

9114 T4 (Levels of Management)

MR TeR G2k TR T @ A RIP |
oI @26, 7. 95197 2 SRR enfaifas @)

IR =g

SRIFT TIRG- G #14 PRI | O 22 I
AT ST B Ie ARSI S | =il
G LGNl ARSI T (I 2SN e TR
B PR oA T ooy 99%S 27 At AT
BAIPNET TIF fefere Fie Face Al A |
AP Ao Afe @3 WS Fiw Awereia
TS el W AT | @ e WS e
AT Ty [P SR wiefie P (=i =warel
Wl 20 AT | FEY-MIRTGT G2 F~0F JfETRCS
TeRion @ SRR 21 TP ST 0 A 3R 9
T MR (IS BT T 27 | ARSI 6700
CoITT FRAOTH WA ¥ ST S fomfs W oifieifirs
27|
(i) THETAF G2 (Top Management) : 1
TRIICT ATD PR, S [ifes wiew
ez 1 2 | G ALRES G, 27
s S, Teiefs gac TR-sTeleifs
T A5 | ST R4 2o e, Kstele
391t R PRI B PRI G5 W |
Tuizgermgs, 37 Wi enfaifass, Qo
HE-TOIAfS | IR 6T 1S 28 IR IS
ST SEPIICE (@@ Soiae @ f[fen
RSITaR= 0 TIe 0 1 1 | SBT3 AN
PRI FRAI T GR SIEg IS AIT
T IR T | SR TR g TS AR
Ty PR AR 932 R 5N0TTa ToAF @ofratia
ASIT RO 0 | O SR 7] SIS (1 &y
FRAITTA AN STl @R (FT#IaT T5 I |
SR PR B (G171 G A S
O A @“vaﬁ[ IEDb@Cﬂﬂ AP FS
GBaT I3 B2, GG 2ATINGT H TR G-
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TR &S @3t aifoxfoam @it | () T IR 21 2GS N2 171 ¥4,
(ii) NHVTAA G (Middle Management): (i) ORIl ARG FRF FOIK] P Te 4,

Gf T % B GRIPFOTE C QPIE (i) oI ATz 17 6 WifRg 2iwie i,

NPT | O B IRPRIATTR SRR () <pifspeo Sy 2l &y 107 TGl T,

R LTI R FR 2 | O LS =R

1Al erare e Ao, SHIRATLA, BRAMT () sigorrare i TSI ACTT S T

ARBES | NOFII I SHF IR FRReIs1 1= 1T FrRCalfarel w4l | 462 A il

TPRIATO ] AT TS ¢ PR 12 SRR Rl <P T R ey e
ARG G TR LB | G AN S| AL QA |

B RS FE P Sy WA

_ (iii) ATTTFTETE A FIAAATTE I
ICF | OIS 36T et 2o CHB(LS (AP (Supervisory or Operational
B 2T AARTHARTIZ ABIARS T | G Management): (FIIH G3R AATORGT
TG 2T AN SRR I ST | FASIRE

Sl %Y@ 2 ATT R
e ARE L.
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TIART IR I ATHH TGRA I |
T69 ¢ Tty e 2@ A | AR
TR RN 9} SR AT S, oretl
G TSI AFRE FHLATEHR A 2ifg=
T TR N RN ORI oI
IR (2% R | O ATHOIR NTHL AT
716191 ST ISR A1 A, SAMICHT S PTos
| A G T T IS A AR | PA
O 9191 e GR BT 2Hfanel SO
s, RSl ¥R SgsTeR Som fos
I

RioE Fafe (Functions of

Management)

IR FESH AP TG AL, 7510,

IR =g

fermie @ fage = i Smeten enfea oy
FRANGCTR AT AT 2R 0T IefeT) 501 0T |
AfaFgl (Planning) 97 FS T AL F) FACO
T(E GR (F FAE WA ©f gt Tt | @7 ol 7o
e Sty FRF 41 932 TSl 8 TSI GTojial
G A PR w1 | 7RI 2SI S 2i5g
AfSZI5© SIS THFIG '@ THERTEHT 7197 72T %
R | ORI TE, J2TeEIF AN R ALUTS ORI AT
(TF 2GS I 3R 2o A R G | FRi1r
oI TR CAWIGR SIfT1el, (b, TR G% IRy 1
T PRI 2ol G ST e sreiEifion
R (AT EI9JLENR I S 9t O N Cofd
FAR ST FRCNES AT Sy R R | A3
SRS 2SI F0S AT =, g «fb TmmieEE
SJeI TS #A1t G AT @R Pl
T G TG AR 2GS FAC AT |

Managerial
Levels

Jr_
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29159 (Organising) <% TS wlfmmmig A=
G IS WG e, ST 65, Sapia o7srsfet
AR 9T BT Y AFIG RN IS |
PRI TR GTel] 7{70 TR ey {7 At
Wt 2GS T 2 OIRCE TN 2/ AT
Ty SR P G- TR AR |
«fts F F AT G2 =0l AcIST ©f fFefige S |
«ft @36 WS Fe & 7903, @ @NT w9t =@
R I 41 2 O o6l 0 | TR ST 261
SRS PR IR Kol A 2T HEEITe
reIe 41 G TR BT SIHPIT 9K 2SSt
SARIT (191G =51 1 | AL RN (Feiet R
T G WS TR S A=A @ AT
I IR TR I | G 479 PN
ffen g e At ey wwoaa Foe
TS | (SIS AT S 2 RAE R 1T |
T [0 (Staffing) FTETONA «F 9L TH AGF
IS &) G2 WEC (el | = G316 97
ol 7 o1 Mot Sy el wer ol
el T A5 R @3 A A alfesa
B! 21 S | AT A =27 TR PR A0
T A T IR G N0 I e, T,
IR G AT TTGE | ZACFP (GRS,
| LGN ARG B (IR FRIT el [eaas @
(RIS ISP (FF 2ATASH, (@RI TR
935 TEIEIE 7ot @ PG 2Atae |

fT7*I71e7 (Directing) T WITR 1% 261 SGIATE
TR 2, Zoiiiome qR Sralftesad I 7l
S SR Tl S #He I Toi vl TS 2N | GG
e G35 AR (SRl ARG T IR =D
TN L A SIS I | Szl IR (Tog
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OIS 51 SoAmie | a=Iwhs o o
AN FRIFISICE @INTAM ISIT F oA AT
TG O G AT TS | 20 PO
Seygifeesae F@ICe @RI, 3 GG AT tof
91 S O TG FACO BT | (T90ed 5 26 SF
GO 2elfe 1 AT O I (oI TR
FIY 547 I | GG SITE JINAF A 3R
STAICEBAT NLGT GSTO FEmE F963 T
IR ST AL e 2nis FICe AN |
IR fGeiza we e Ssi Sugel qved oy
TEIE KR b &¥ge 0 | TS GojieT (e
33 foesds feet, g P I oy Tike 22t
T X FRREE 2R TS e Ol I A1 il
F PRI o st fcaferee @ @2 Pesa siva
O @ TR, eine-aF See! Ko STaa S
AT =k FEfireeita @ fea ReeiE sve 2w = |

f7E9l (Controlling) SEEe Zo1 TSR 7% SIS (=1
Trel) FRASTAT T ST R TR
PRI | RGPS AN IO I ez,
SN[ el Aol T4, o7 fdfifae e
OF 9 T IR @A @I [fs AifFerfre 2@
CTAIC FRCNGTETS MCFA (ST TGS | GUHCG
RS SN2 79 A0S 2@ @ (@I TF
RN TLAMCA AFET S IO, SO 8
IR EI9TE SARSIA T 7R G IR
ATTHCAT &) (F FOCT SR 203 | el 74
RITS AR @ T fwizanag ow Reaw o2
B 290 R Ao RepareT #{fepfere Jeve o
S RZE 2 O G G (R eI &l G
TG AT I FCE |

G RN RIS Sl PRI Boita
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oo ST SIS 2T, AT AR STPAE e
R AT ARSI T, OIFATT RIS T,
I TCRI A, SIR1 TN T <R FT
g T | AV TR GO 3 AT
FIATEA T FACS Y2 I THA T | GG
JRARHAEI PR ST @< @b AR fAfee
267 FT T AT (@ I IS (AR AN FACZ
R (I I (AT 2R |

FgE-gariteia s (Coordination — The
Essence of Management)
Q4 AT (O RATS (AFE @ @A IMRIASETT
R (] IR I e AT A5
SGTFYT I 7oA FAC© 27, (@ AT AfFa
AT R ST R S oI TSNS GoirR |
RG] RIS 2 I (SR (AR e G0
Ftizel Sl 2R T I8 Face =¥ | [ifew Relom
T @10 T 2AfFAIRS T A |
TR 2 G GG =, A PRI STy e
I 70a N | AT o G Tt 1 RN
I GRS TG AN & F7, B, e
R BT FRFRNTR TS T FFHCS R 416
52/ PR BT R 911 2% | g @ f qe=iiomi
AT el @t weTars STH9E! AT ooy yfFore
AT TS S | AT IR PG @i
G5 ST T ANAOOIT FOFOII Sl AL |
FEE G RN T L TGS 8 T[S |
FRASTTR AT 7o 2ifdwait sifFimal (e =g
o | SHEET IR A RIS S ARl
TR | G2 I 2/ S AR TN 2 go
@ S fAcail T4 271 @2 sAREHAIPTR SR

IR =g

PR IR 200 [ O 5o 19 &) 2T
fomIcs | AR [Fastle @ Soie Faieenicem
N ] AT A0 WG B (7 A
! SRETH 1 2 | T 2T Mg e
RAF A0 CTTeTE Al & (e
AV PR O T F50 I Grel) TGS AR T[S
AT F<JSeT R | SR, ST AT RIS
fAfea ToMiR IR 2t 2SIt e R |
@ ATAENT L, YT, AT @R FT FALAGOR
(AR I AL A v F@ @ “FHe
TSTIPTE T RGN RSl SIfers 2R |

FGCIR (ARDZ (Characteristics of
Coordination)

CRIcERCIC R R DG PR IS EREEITIES
[SIRROR G R E R
(i) 9 WIS ATHDBIF aFarge a0d (Co-
ordination integrates group efforts):
pREREC T Soi e Pubticmipreeaciicof
FIAFATA I I | @b weT9s AHHIE
gl ¢ ot fRdifieeim 7w Fa19 &y
GG Azl st ente s |
(i) ST FAFAC aFe! [*vE FT7 (Co-
ordination ensures unity of action):
TR Sl 25 G315 AR Srly efes
Gy o] Ao w91 | Gft [ifen ferisjens
AGDICE YT I *T RO Fia 61 @3z
ARES T @ ATF ATCHA TR T
ST (T ) (RGN TR | (ST 375 IR (3,
FRAG-« TeoAme ¢ Rgw Kot s
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BifEn! SR A F40S AT | 2 A0S S| ST [eel#[1 @ 2ibi 2ge FCS
(iii) T @S SR alfF (Coordination is A |
a continuous process): NIT G0 GFHT  (iv) TG G5 AL F (Coordination is an

Hfera TR QiRRIE @flF | 9 oifee v
w7 2 @R fTgel 7% 50 | SR Ao
TG T IF SAMICR AREH ol MR
I (R | O I 911 A0 ool o e
FAC 20 3R AR AT S Gfaea
eI [l ©f MRRITRFeI o Fre 2 |
O Kool RIS S I 2 2l F00

all pervasive function): Rfes Rt
R 7T G AN ARG | afb e
o9l @ WR9J(eTI A0 el e | @it
fifen el ¢ B9 AEDIE e I |
AR GTIPTIR AT )OI SIS &)y
RIS &7, T @k [ew [
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ATHDICE RS FACO T | [0l 76 AR
Ty WA | @ft ©Uq Tesiwe feire
T fofe e ffas 27 g3z
AR, Rerre R 4T #1107 | 7w W5 M=
R FT A W Q! M Teoiive Keite @it
fdifere Camey TRl =1l ey ot e ifaiel
AT Y B AR | I S AT
PRI *NfF 932 GFor “AfRITS sagfe s
SRR AR |

(v) FNTT YT Fq TG GNATF wifg

(Coordination is the responsibility of
all managers): ST AW F1 AT AT
TR TG | SRR IR I
SRR T IR A T TS <1
HARFOI RTINS 511 T | TR RN AN
AT G 8 24 AR NS
WoITHS AT AT I | 2AfE5 ST
IR Ioiifive 2oz [ 1 ot FfRfee T917 o

IR =g

ST T N FC |
(vi) Fn @ AfEe Sl (Coordination
is a deliberate function): 4IEH
FRRIFF AHen <R FfbfEeei [feq e
ATHDIC ARG TAC 2F | GA(S @A GH(6
RSICo = RTI (FORIR AR G S S
CTAIT SR (T2 (TRIFS TSR «3f5 s
T 6 | TR S eifrifsTe e 261
@3 RFe1 AWD @R AR T
S ST 57 e 41fe F0s M1t |
CTGTT , I ARNPIT 46 FIY 77 7R @
AT | 7 T ARG Ol ST eI
GIR TSI ST TS I OIZ(E T S |
Ty SR i |

TFCES 99w (Importance of Coordination)

R YT SRl @ft AT, Kol @3 Rereom
2ATHDNE GEGS I | FTECR o7 P 2] AT

IS AR (Definition of Coordination)

TN Z5T M W) el G2 Gl TSI AT 25w, aae for fon g ey st
A3 Rretem fffve w1 2 widie «ft ot 27 @It @erera v aafaeeita aite TR

FAM FH0© AT |7

—3.9%.. R

I 2o G5 AT T A GFE RS O TR GBI AT G0
SRS FOITAITS T Sl Frel ST 2Aifess Sy SO 0 Gl e =i 7

“TNL AT T PSS AT AT SN WoT® I Tl ATorS FooIaa
PRI A=A 2AF© AT, AT G3R 5ol STARNS STy, (Tl — FRAITT AT STty

aAfe s

— I PG

—fa e
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RelspTz ¢ TR e foaie, sdie siaemm I i | G2 3753, Sitre 20! @ {ieeeisl «arge
B FTAMAR Gel) O 8 FAPTZA Gl (T SARE  F1 F1oe1 209 2T | A 6T I orepi, s(5gf,
TofF TSI | [0, RIS 2, T A0 »Iff=fox e qioe e g3k SIe= A 571S T
Tl TR WG A 2L TRy Rafe A A fon fom 231 @t ffes 1 dtaem @ e 3t
ATANGH | GF2OI AL € ARNTF ATHI NG FRAIEI FAI! 7] TG 7 Tl G A | S
SR AN | TS | SR e 92T THe Ao 2T | CTeT,
(i) SFITA 3 (Growth in size) : RN RN Fofrwoia oy «fb 333 et @I
SPICH IR AR A TR B TE FATIRANG ARSI TRPIRCS A T G0 1 |

TR — TG AT NLT (AT TSl
(‘DABBAWALLAS’ — Excellence through Coordination)

TFiZ- G TR T ey i ARt @<l oie | @2 RISl Tibe g e
IR SRR T G FFeTo] fNSTReT A Ol YHB- 97 SIS SifeTrs eftiol I AE | o
RN ARG T 9250 F 2

TN 2051 HI2-9F AR (TS ¥ 2 | L2 O [ ramws 9 (A0S (@ & 018
SITE T (ACF THIZCOISH Gef) Ol I (o FCT MR AT *[F 20 I AR T S H
CETCo] QR | OIF94F T HC @ IS AR I 2R TR AL 2ol I | 2 TR SN
T (ATF AR (T IR G397 00 (&6 @B #1¥® 72 03 (903 T | fao i Trrneia @ojtet
NFIRE SPAICH 72 AP 2IES IHITS ([0 (R | TOR GIRNGAEAN SGIRICE AT
PG GBI 211 AT AT AT | 59 AF FEAPEH (ATF TR W2 S (oTftg o |

TR I H3- 9T TTCF 2T Y& CIRANSE ABHCE I T 2 5 AR (OIS 21
otz o | Fofes Reateizr <t i s1osiivey a0e 81 23 2iTIS | SRANSTIETR Fe Joa
ATANGT @R TSR 575 TG o1 Gely AIRCI, FICIF (I @ TN GTF I IR A | I
Fo9Ifel 7o WtR (@E[TEN RRFSIT & FCH IR G WA A (G2 I79/F TS0 A AT
ST o7 e 0 A |

AT G (=I5 (RIG ozl Sk [Rog a1 280 @3k 2fsfb wieeas nifg e e Kedrs
il i 2 At | @3 TS 1R wee e 19 SItareitR #If e et | @2 fsjerst o
SJAISTCTR NS BTET ST | el FGIAN N A S S AR SRR (T90g IS I |

R &l 1 @R AT IR TR FOIBTS A T A | AP 23
@F = (1 SRR IS [0S @& I 1 |
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(ii)?ﬁfl/@?ﬁ Al (Functional differentiation):
G35 FReloTa PRl ffer e, =l @ @fice
RET AT | GRS, B, RKtelay a1 e
TR 22 ool ARFCS 2T | 92 AT Kot
Ty Srml, TS @ T ARFCS AT | SnRFerTg=!
Tlofe FRreTCai Sl 20 21T —IT SWICsT S 10
wroix Rew gt a1 | ot il el @2 7w
AT ST i wte #iita @tz «ft =i g
IO | FRAGTTENCS B G TSR (7l (7 Il
fSTb fetol St S (It (b 2 i wAflel
TR R @191 TR NG QT SNTNS FLIE 2 Bz |

B @F, AT O R IR A"
TSR 422 PR A=A Tl ST &) O T
AT Gl TS 00 27 | ATt R Fiiafer
FRASTTR AR SRS SIS (o1 T (TS 26T

IR =g

arareE | Rifen et siffrns 3o a9 2
0] B3 I A |

(iii) fRT@Fac (Specialisation): wnyfaw
FRATTCAIE SHA RTeITieae arat wrifers w1
27 |9 afrre wiberel ¢ (Afbarsm S it
T RO TG 2 | (T FRAGTYTANE b
Y frees el a0 2 | Rivsres Aigigerei
ST P (OISR (2RI SIS ST SpiRie,
1 e P szl el | ot st RSl cwa
oS R S ST At s eizel S 1 |
@t &g M [iea Reeeema ey At
TSR SR N TORRAER 5 I | GTere
OFG FoF AT A SMSY, Wag A T
AL YA AN R Sy AT AT |

T e AT Tl

(The Challenge of Being a Global Manager)

FereeTe @3 W SfEFs! R 2=iGe e oo Reereie Bea Ao e (& ferss TR
i e | fofa STz 3 f b e ARER! anlai FeE afsffig waw @b e
SRS AL EA 2 TN GTS O ARSI AT A LAV S RO I
0 | @ft 12l Rees 237, #iffazed g3z e Reams craejfer (= iifem &y Ao exs 2o
I | TEro OIF RPN A1ZF GR TR ATT A WETH TR (@D FRIA I | GFG) SO
et gere G2 R TR AR IS IR @12 IR (T S @ TAIREE |

o (WA AIRRNSF A (In the capacity of the ‘country manager”) Riials IRNHF(E
R P T2 A SIRMICER oot e (reeiar &ifeam @z i Ssifeifs afefre
TS T | &l1Z, BT, G TS PG @ NEE A IS =R Nole] Ry
T AT (AR G AR A JSACE / ZEERICA P& T &) ©ITS (ATH
AT @A (s S 91 2| O WISt 93wl S oiew T 27|
219 T G (AR (RfeTa T 1A A S 3 35 ACF o JRTR &) 26T
AT G (I MR TS ABIR) 2R (IR (5751 FCS 2, G DT TAT (J (PICA

AP A EIT AL FINS AT 27 |
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e TAAF 05 (In the capacity of the ‘functional manager”) RS RN FCH
51 FARTE 0O 2T (@, (1 AT ATFHE 7o FHIAITE T, 2 J#IeTO! (ATF G5 J2L YT
TR F6fG ool e w7 @k i T — Cwtga S R S AR @ e v
FHIN NI FFGENT 255 FAT FACS T 20 AT GF M Fof 3wz, q=
@S(S AR A ARG FACE 20, Ol T 6 0 Azt Sellfarpis 0o AR, @
AN 8 ST AN 212 A IR AT TS AR | AR, 3 P A2
I JRNAT TGS T, (T PR RIS &R SRR S 7 ORe '@
ST TG/ ZCAITo! fFio)fer oy F1sres g Fa0e 27, @ft 3 7189 @< 5 s at o
AT T GR G2 SPAICH OIF e TR0 Aol @ #1fHple BTa =7+ F00 &7 |
J[IARS (T9%® 97 (In the capacity of the ‘business leader’) e GRS
ARG PR ARPRIS G e SRR 2 5 M0 2 | Ot IS S
AIOSIYTENT FIE FACO T GR GF (ACF Al 91 8 TSR] I 2 T Twsro!
2T T | CAIRFETHLA G RN TR SR AR S e 2 (51te G(b
RPN JIARNATHT o) A JCH (ST SIS ATAISTA 2 (O IO 22 ST A AL
BIfTCRr AT Fet | Reratie) GRS GRIATRS o ARFTS 20 (F AIZHA SIS ABeTe T
SAfBIET 21T 932 SIF fATeTa (reeia 5 o1f51eTe ARTITR T 212l TS | OItF SR
FfRRre TPTCEa T T G3R Kge [ CHFiad RS G2 FI00 20 @R G127
TS FIINTHNS THTO e, BLAMANS T FALNE (IO T |

TS G PSale] AIRNATH T 2T oL 2

FRCHCH IS AR (@ T2 qavee R Ao=15F T FI0Z TR € TAN 13 4B

T2 IO | (X JIRI94F RTse T '€ (FIT 5+1l SR Tl A0, eI @ eyfears s
JITLT ST TSNS WSl SN0, 5 Ry At s1epeTora Sy R 0 we el T 7o

JH, FRANIT PO IS I AR G FOIE SCARTS 1 T, @3 AT [T @l AIwle

SO |

@ RN o Aghe AT Ataw fofa Sz 2163 28 t1st, 230afer Ie1ce a1 At o,

ST B THTTAS (! (o — AT A (FE IR SR SR TG, 78 T3 frs
G5 T I 20O AT R 2T AT HCRE [0 CFraz ST 2o AN |

«ft FET @S AT @ B3 Creiag Reygaie IRisitea Shie e Worg (@I Ry

Trmtel @3k SR e 9UGTR | @fb R (2RI AkEIfe qawifas S (At agifas
YRR AT 2R TRE) 2 NS I, TR JRN 7] 3R AREACH 7ol @ (FTIeT @R
fafon sicghe arzel Tl U3 SINNge 91 GHE AT |

T - T e e, SN AeTe
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BOGRIER

GFEA] *OMITO T2 (Management G5 IR 2 RO T8 91 (@O AT 98 949
in the Twenty-first Century) T ST @ S AF T 716 217 2Nz |
G (OISR SN 9ITTE ([ TR0 @ SRR SN AR5 T G 6 FRo10e T =1
SifFafEe 7oz | e 7o gat R TN TS SISO 7Bl (A0 #HfbleTl 0o =0 | 951 [
T GO Gl G (I RN S5 20 G Ty 210 A 2

G g gl NN 2T IR A AN

I 7R (Key Terms)_|

FAie<t (Summary) |

BiseRinill Rzl Iwm JI! I Tl

o [oressm | o5

giael (Concept)

R 25T SR STl 2N STy A DN ATz 7ol T2
8 FIIFASIA AT, FRatowT, I fercantal, Formia ¢ fgres afs |
RN PRI A5 I =, ST 11 G- STl SIS Lo
N FH=AFS | 0] I Fe T AIE FIY A7 A QIR |
WW (Characteristics )

AP Y @G 28— (i) Srifoles afs

(i) "Ra R (iii) YA (iv) GRS 2

(v) TS A (BRI fFametel (vi) aifemiat fpaesaiiat

(vii) SRS |

TTWHPTIZ (Objectives)

R TS 25 STy 179 T : AR, e @2k g |
999 (Importance)

RN e Pl G (oD T SIS AR el I A,
9IRS FR510 (S T, TGS ST SIS (o1 AR R GR FATSH
TR RO A |
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2@?]% (Nature)

RN 2o PRI G =11l (Reaiey) @R SRwess 2T (i) -7 e |
Tfte @t @3 (oI T *SIFET 2179 7, ©F Arge GFH Al AT «@ft @
CoM il |

¥q (Levels)

RN GBI 520 A0 910 1 2T | SHBEI A=A Sty @ s et
I R, TR RN G S]] Sy RNAF 2 3l

TG R L G ST A PO G 9177] Ao SOl
SAPTR AIT FH |
Fiafe (Functions)

I AR G A7 S T I Fosiive) S0, Tl : #Afware,
TR, PRI TG, Foeme e g |
HANFY (Coordination)
S RN AT | 6 G RN A orSamiieT it <k et
M GO SIS (o7 A |
wikfre Teaus &%l (Short Answer Type)

1. GG AR WIS |

2. RARNAT (@ (I G FF )l (TS s o |

3. g 46 IR FCAED TR Te [RSIToI RN | (1 FRAI (e
B IS 2 O & S 2

4. GRARPICE (o IZVAI LN 0T Sofee T4 23 2
5. CoPil FRTTCR RIS e CIRRGIo[CeT! SCenbal G |

Y TeauS 2 (Long Answer Type)
1. RIS o] @ [Reale T 712 [RTIba 11 22— 101 A |
2. oS {3 ST SR ARNANITS GG (o= 7T (ARG T8 2
3. SR RIS AT | sl 5 72T (ol S0 2 el (7l |
4. “qfb 71 AV FATe STIPTIRIS FRFAOIE 6 TFo] TR

T AT 2T |
5. R (RN SN@e T=0RFYT ST TS | S A |
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7232 TeauS &%l (Multiple Choice)

1. T (PI[G o= Pl 17—
(a) fzwl
(b) S ferczst
(c) FEIfe
(d) ferage
2. A 2o —
(a) @ Tl
(b) 3T el
(c) T8 e Tew
(d) @IHE|
3. e R[S AR STl wR—
() YeITEPI OrETe
(b) FRANITH Pt
(c) FATRINCT A1 7S
(d) s Tzt
4. TS izt Fie 21—
(a) THBEIIRTNAFTW
(b) SIBAT IRIATR
(c) IPRFRIR AT R
(d) ToTET AT |
5. IR TA—
(a) TRRATT IR
(b) TIRAATT AT
(¢) TRRINPT G0 ST}y
(d) BT @R T |

IR =g
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5w 51¢IE FIATE (Case Problems) —)

FEER-1 (Activity 1) —|

1.

@ X IS SIS FTPTE TY A 200z | @ft j2iiferrs g
ffen agion agiifs @wa— ez @, MEwErste, e 3k
G RGN BA I | (P2 oT JoT1Pl STSTe] B VA 4R eIl
8 I R AT 297 211Thz | Besiin [Retel qa i [ivlel Retors
fitoz @2 05T (@ oI R o757 S5 A0 SAIrZ A1 @3k [{stels) retat
T Ty Geofe [RISITa B9 Wizl BIiThz @2 06T (T (SIaPIAa
ST SJelTSRITT 7iely SRAT O Sl | SRl T @ Rivjeie
it fRretaits [N Som s «ak gfoslel Kol oo @R
AR |

CRRIAAITRE RN S (I LT I SIS SR T 0 FCA 2
e I I | @A Wi i s e s e
RIS 2T (ST LTS |

R i 27 AN ST T (oA O TGN 2T TN ST
IR | 9fS! T Gt (RICHT] AT <o57e]] 410 I @b A1 ofsl »ifsifow |
2 PITEa SIS &) 2TorF BT IR S 2 Feie
3l S 2l 1 b 2

T A BT P @R fmgel R 77 Tew AR S Fo
TE G315 ATV wiaw sifFema o w0 | [{few owg @it @
T @ ARSI sHfzmmaI HnfS)el 72 | 1 w0 el @ e oafe
06 | BT TP TN Gl ATAISA 92N AMCHA9JTat Fefel
|

2 I 219]TE TS AIFeNTET STl =t € e Siemizs
I (O T (RS ZCACZ | ARITIS Q9T 7% 21 Rl
QIO S ATINGToT I RN LI I 21T STeggot et
AR 0 |

cifette PR 7R SPAIE 5-6 PRI @3 wet Coft g | oI « (o
T SRAMARISN (I2A1fe BIRAICS e | 2T01 woi (s i Fres|Ten Si=fd T |
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IR =g

(i) T A AT A A |
(i) W& ¥ G2 [FFAIA AN AT € - +AfTBIeT A FaFacst
Reg 7@ |

(i) W& “of” SATIE G FAITANAY IS e w47 |

(iv) W& T ARG FRGIE AT s19) oS e a7 |

(v) W8 T WCRel WSS Faeet sl bire s |

(vi) 7D TNORmI IS e Aot e w4 |

(vii) W& B g A<l iFiesiiolef et iz waca |

(viii) WeT G IR AFE AP A ofers T3 |

T SR 2 IR TR Cofd TG 3 IR P Toletis

(3 | G2 THATAS FAFA AT (@ @I (LG (@H— A0 ST M @roniifel
1 <3G SICHT @A R T @09 AR | Rt w02 g 2l fare 2@
3ite fof @ i cwias s FFamaiviofwet THRE0 @3 s ST M2
fofere a0 A | @3 Biresar I e R STees F90e oA |

FER-2 (Activity 2) —|

2 Ffre FE- 1 @ fofre =1 fFaefet T aav=itom w7, s Iav=iiom w7
@R T R B (fafieie) T 2002 | (12 3el, foalb e oy <, 4,
GRR ‘5’ WeT Slo A (TS AT | A 5 DI, Orziet fofe St v sidw A0S
AN | TE9)feT (AT 21 TIPS R FR PR eael A0S AN |

SR TS 2lle 927 3¢l FCS 2ARC 3R 2% FI0S AR I Ted R
RIS AN A (7 |

@ft T QTS 2@ @ RERAR T (@I Reearees Atie (712 | @3 Spies
AR ABRS GRCE I AARER SfSwoR oo (7 @R O a1 fRie o
A 19T =154 FA |



FIRE AT

(Principal of Management)

(Business Principles of Toyota Corporotation)

S BCS HCT; Qe 2eT
1.

2

SAIE

e R0Y GG CERHI FCATD F9fEE 2 e AT
(TCR OI8O STZ G THA S I3 [ 8 AL FCAED
Ffera Somial arze 4t |

AT Tifed AEo 3 AT 71T 71 @ FCoATEH
ST M AT A2 e G AT Safe
S <41 |

. R @3 1% TP el IR ATOIET GIRAIGR

= T 1 |

SO 2R M T U=y G2 Ive) 1 5 A AT
RIEGKEREEIN

TR HcFoF TARAI 0 IS FEeTelieTol G w9 T
TRAWICE T SR R @R W N AR I
TRt @32 ST 975 v |

TEI R NG REITRICRR AT P G T
STl < |

R AL T @GR AR JRaF T == e
IS (G AP SRAMIIIR AR IS 20 1Y 41
G TG SRAMACHT &) O A 1 | G2 Fifoofen
AT O ot o7 205 0--q fll 2mie 1 |
T Ry o SRt iR sifir R 23 et swsE
fRfa Cuifelar TR iz STrent e a1t Sreffe e AR =9/
FR|I9{ AN |

W Ty : www.toyota.co. jp/en/enviornmental _rep /
03/rinen.html on 17.10.2006

T Srafie T (AF @b =% @ 561 wiva
TG G TPRIPTPTR R 191 i HTeR
7 #ifFeifere 77r; T o @3 o o St g3 e

e STz

(Learning
Objectives)

® (T U PRI

TSR W FCS

AR |

I S FACS B O 1% F(H | GZOI Seiey
S A 2SI WS FRIleT 4 eI freti=t
s fafen Aoz Spme S0 | g 74 =71
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owIfan G2 ETPalel S AT R A o9yl
SR SR | RN AT 2@ G2 1979
RaSa-afFl (AT 7T |

OISRl (Rt #Al8 (@ AR OReIF [ase
Oy DT | B ST ST O ol (5T
(Fredrick Winslow Taylor) €3} (2% (F=1d (Henri
Fayol) SIR%I= 9T ST 79 | RN @(0

IR =E

fREIS! Tl %R SR COREE S Sawiw
TR | AMS G%. TfFs. GoF IFG AT
GreifererieT 2R « 32 @A (Fel I gFe
sz i o™ | (Gaw izl frcafere (Feelfee
[RAATT @R (T (ST g e
TSR G g Sl SRMITAR ST Sl
ST AR ST =1L I 7 |

A N foTICza 96 (Evolution of Management Principles) |

R 2o (s Face (oita [ oeremig A «iftfe zre 2
RN SRR oL (AR TSNS o129 (ralF | @t =1 R[{fem
qitel el FA | 1. AREF el 2. R JRI#EE oG 3. fNe-Fire
TG N AR F1omfs 4. Sibeere K Sfeamm—aRaomeas Todm
5. Rl Reale /S 5 6. Sy ars=iion |

arfss 7{%@]%1‘ (Early Prespectives)

RIS IR AN A R955193000-4000-c8 wfrgs w41 2371 2900 55
SIS =575 ‘Cheops’ 20 I=F 403 €36 PRIRG tofF F0e 1,00,000 EIIEE &R
2R | @fb 481 8 OF; IO 13 O3 SN 2ATAIGH 2CARE | ALEH (FITECE A
RICAITR T TRIT 20AMRE | TR 2P0 29G TR Al SIeIR *I S{o{*F 2CENToe
w7 G T | *1% RIS o7 &S Sarey 1 AT @ Q7 Tl FIeT T=of
4l @l A |

FiFE UIRA2FE ©g (Classical Management Theory)

@t o)l weftafos gioefel, taeifas s, axmfas TNz, SINerelEs
TRt QoI [ifew 4t e o | gisy wLRifsfva S e s 2o
ST FCSH JAl 2T = | [T IPRIAIRY 9F.TFe. (Gor GRSl
(TG TR S I T | 2P O (@ (e BIFE 3R AT GF e
! TR T ATHB! I N0 R | I SR ! SITEAIES o135+ i<
T T — AR SANIRICIR T IR PG O SN GITS! 77 FA S2ART (AL ; [
SIS (T Sl AT | 961 et Ry [aw 93z IR Seolive 3907 31|
FRo1ge ARG RfeT MR @w— wRreres, R, S @) @@ T
9 RII9{e, RN T 2ifS Sieare; 1t IRFTeT JRRIRFIT G A FUCI S 3 |




IR MR

FIR?FE TR : IR

(Principales of Management) : The

Concept)

@H A ARTBIET TRFE TS 2o Fri® ozt @)
[ARET o) @36 [ge @ Agiae oaf s |

e-gtrme og— e wFiifss Emiemfe (Neo Classical Theory—Human
Relations Approach)

1920 (AT 1950 & 07 =54 TR Fo19] (e Sl 200 @, F1 *aia oz,
FEATHY *eleT, T ST AT 2= A (77 1; by AN vz, Tt @)
TSR AR AfRGIfeT | ©2=PIa 7 Hawthorne , 570 GEC, @ata @il #AfRpifere 2 |
32! Freif<s et @, e Reitas 2w e Fece et <k 2gfe $o (oie oremt
2R | AT R Sl AT Gt Srere 4o foet | Aaeiite @ [Raw
AN, SbeloTe Resitas Safere Sare RrTe I ke |

TivFTe e Sfesse—AaonS roan (Behavioral Science Aproach—

Organisational Humanism)

ffen Astofee W‘Tﬁﬁ G — Chris Argyris; Douglas McGregor, Abraham Maslow
@3} Fredrick Herzberg 92 SIS SFN© FACS A1, ARG G TGl
L FACE | 2 FRAFIF TR SR A2 71 I3 (7 2T T 4191 oo 3%
FGATF] SIHE I G AfGTo8 2 F41 Sfoe |

IR /et 5 (Management Science/Operational
Research)

afb (G (T TERAIFGTICHHT SICETT R IS AT TlT TIRICT ML FRI2AFCS
P T s=irel 219 Bofe |

WT{&W A2 (Modern Management)

32! YT AT BT S19T0F o1 B SR oI TG TAE SNY AT T
ATATI T ARSNSTE G- T TP TN FC |

©eH : Adapted from Internet modern history source book on www.fordham.edu

33

IR TS SR T AT |

TSHIEATTLA (T FAG Ao PSS
FRRIE wiF FifeRfEG [asal Face sAitaw 3 o

@ @S R st A Rt TS s

2T Ao At | i Rt sEreifes el
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R Ol ST T | S e S5l
R @ SR bifew! SRR oreal el
AT IR A | T A6 FACA i =77; ©fF
T ST “AfSaIT ret M4alfS @ efeaamt
JEIC FACS 20 | SUIRATTLA ©2 @ @Il
2!2[%?[ (Information and Communication Technology
[ICT]) STe#ifRfere aaem aaios a3 il
CSTaNfers ST 93 (26 FiFErs @i Fare
A, G [CT- G 5171 A GG =T ool
SRR A 2 TR A et GG Ffmiie cSTraifers
SR TR0 7T | AN SRR T AR
s FTF SRS G TRITICAR SRR “Flat
Screen’ AT IR 373! 5§00 =fSw fRfbw i
IR IR GO A AN 5] 0 BACR |

IR TR S F=E G @RI
6T Tepe @t oAl | IRIAE Tife «3)
RN FE FCOIT Sem I S | (ST
25 o(fS A 2ol T FifeFS o e FAF T
(! fg ATl alzel 0 | TS GFriet Srgeliete S
TR o1 1 T 2l SRR T Il (TG betl Sfbe |
S NETATRS SECI (AT e FC Sl
Tfo® | SE0CAIK o1 2 G G3R AZANN | 9K (Ao
FGE! ACACZ | RN oA 2052 GNIfers 37y At
SGACR Gel) TN | TN 25T AN ST
NROTN Sifde e AT SR e 7w,
S JIRAT N 261 S0 el (A e

IR =E

3l 2RI 2P | A IS IR TS 2R
GG TECIINCS I S I A 1| ol
[AANTS TS AN 8 (o wifng sfietel 19
MIRRS! 2 |

F#l TfomIzd aFfo (Nature of
Principles of Management)
gPfore M (AT 22 @~ PR e @
RRBRIETE @RIE | JEits 26 AR 8@ [ R[S
g *IS Al AR 2Ty (applicable) 2 | 3
R S ST 2] 2w @
Aifre fefers sitg o 271 st el Tgr
TR G TR S5 FOpF PPN Il
3R S T A 93 T @ Tl Ty 2ol
R CHAC AR S TGP O SR
frSaRiet | @2 TSS9t Ted (b (Feaifess fKag aat
QTS A IR R ST AT Rt e
516l N TS 2ICH | G2 NS9[Tl PRI SAleTe]
G GRS IS )& 2WIeT < | (e — Rl
SRR SRR 0! TAIeae (matter of birth)
T 77, TR @ITeRfR « 3 [R3w| ~oGes,
R comimiferg i AC A F24
TS TS T FACZ |

3 ST IR TGS A e e |
QaITET FIFFA G AT T=ATE 1ol o |
JIARNANEF @WRW{TW @ 5l (Planning),
Rorz| (Organising), FRAC (Staffing), R
(Directing ) €3 @1@el (Controlling) 7= Wt=q @




IR MR

PIE 2R G IT AR ICF | WS
RN AR ool ST 2o T 40 |
(i) SN &TAETS! (Universal applicability):
RN ST T LR AN, AIANS
Q1 SRy, (=ICG A1 e, e A
TGN, oA 1 AR ST (F0q ATl
T @ATS A | AE (2 [T AT
R IR 2P, TJPNET AT
oFieq BoF oT 07 | SuiRaerT7l, J2eF
TRAMTARTOR Sel) ST (=T (=I5 ST
RroT 391 Tve W3k 2tes 9 o Reaifire
PTGy 2o 26T AIEH | G2 TR
P AT T QP G T A
IS 2L B G (BT 279 R (2 41,
YIFE GFG Tio! @G AT T IS
fifon o2 T @TC F11; AT 96
folae 3R IeTe IR | G2 Aife SRR ferfitee
IAETITeS e @RI A ey
fTets @9 Teoma (Production), o<
(Finance), &9 (Marketing), oIt3ael @33
T (Research and Development)w KIS}
@R 0 Reetm [Tgls, «fiifefs @@
s i e |
(i) grael frdiafe (General Guidelines) :
AT AL AT AR (R AL
ORI | G I 28T 5 AT SIore SifbeT

35

@32 AARTSTAS @3R AP © AT
AR | ©TF 92 I 2T S TATE
(RITSIRE SR 1 AR ! | (el G0 (=I!
fATRIe 73Tl 2IfBIETI TSI STy STl
TS AR | SAIZFerTg 2l RS 1fo Rreivaa
T T GIBITS AR FRACAR A=A
TS Al e 203 |

(i) SEPNET 2R AR -NAFR R %0 (Formed

by Practice and experimentation)
JRARNPFTT (I, Sfoees! we)l [Jfeq
2 | TriRgeTF~, 2RI AR Sfeerer [ @,
I ST BRI 00 ¥JeieT S 1321
NS TN TGS (MR AT | WAATATT
@35 AT T @O A ©f AR & (@,
Biol FIF &7 [FOIR 2o 70 AT |

(iv) TSt (Flexibile) : IN#AT TfooTet

S TS g 7 ql 2Jraisyf Seprae Fhce
203 | TS9N TINT @R IJARNAF TR
ARTAMFS AL TACS AT | TIRIATCE
IRG ReFeF AT Q9T AR5 FC
o | ST, T AT FIG (TR Al
Rrs@eareR Ta TPMRE ARt 93
TIRIF T TS0 03 | 9Tt @3 SifesE
fafen gt weel, 31 fifen Soam 56 6 |
RS P fAre 203, @i siftrifere
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@I AL (tools) I T AN |

(V) JU5re S5 Fd9e (Mainly behavioral) :

R TN TN SABAC ToiF A
R@iEa e o 04| o, IR
TSN JLre 9T SFfeT =2 AT |
T 9 @3 T @ O ITF @I T
REeTCaa 12 132 | afb *jgia Reeaga
Tl g SR R 1T, TR
Tz AfSHIfE ST SRR # 0 SR @R
AR N T& @RNITIE (s SRe
TG FH | SUIRFTTL ], T G0 P
5197 el R iRl 1 22 oda Tolwl
IR TR GR IR aifeffad Swasa
2N TR AT |

(vi) T @R “AfeNTIa s™9Fet (Causes and

effect of relationship) JIRNANT %‘ﬁ:@;
3 TR AN 0 TS o1 {9 0o
BIF, AT RAIET S 1R A1 #IfRPRISr Sofcaial
T @CS AT | @H— (@ @6 7S TS
(I SRR AT 203 O (el F7 o |
RTINS 41 el
R SR SAGHCR I0 ALLES | A SR
ARSI FTR G 2 Al AN, F®
I R 2O TF; GUHCE (ofd 79 g g
SR I 20 TS | TS AT o9
B PR b E 0 P o e | S S R R A
FE AT G QY JIAER 2N IR
COICET | SNPSRII SRR 5! G (o]

IR =E

g 8129 T TR | O e F;
fog fog AP awe @it A fifre S
(cross-functional) Tv® TFeIF ARG 2T |
CHIRATHL 2 G5 9 FIA AT
G TR aifofif Ay 23 |
(vii) FBIre! (Contingent) : TR NifS9TaTt
AR TSI A GO AT ST 6 I
@35 TS T oA ST T | @2
TS2YT AT TS SPIE 2IfFfEe 27|
TrizgerRg el IRl TRy @32 1% Al
AN @l | g 2 Al [ ara el fRfem
s o fda a3 Frg a1 29| @ e
Rt Rcasa 1 235 GTajeat 2o, S ma
IS S, e Foi wAffies et s
OR 3 GFCF AL CoIF (¥ Helfs
T 2F 2ol o |
RPRIPAIR [ITSCRT AR G 2FlS s
TRl IR 2177, IR Pl 2= (e
€% I ST SIRATI I GoAeT FACS (ORI
W2G 20d | g 9T o ARA-97 A 8 4
SR SRR (CEO) G SIS < oo
e e RAN el TR *[12- 43 AoIfees
S CSI I T 511 A [ @e) St
AN Y AR | 32 SGRICTR 21 (IR S0 AR
@ eI S - GRS Scol 4 6 73 #fFbe
G G RTIII @ Golfy oreie SR T @i
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TR TS| Tarfe, 2t e ol et srepmia =g @ fogem a5
AT (P8 AT 32 G 4% (@ Biocon-@d  <FeT; 371 %G 21 TS (P T5e1 731 |32 T

T fasrel STepmiz *i1g @3 IR SRl (RIS | 73 ARG T2 (S
TIRTOE A2 A 02w [ GF TS RIT U Qe TR | RIS Biocon
Bio-Chemical Ltd -4 JREIfTeIF *sg=i@ 10,000 Gisl ey fofd o aipicae
NI 2GRN =N % T |

T4 o 4ot 220 (5301 TR ; 93 (i S ieorlfE i =i
3 oa1fb e T | AATHRAAE el S gl M@ | o, $iF (@r=eiifere
e SToiTrE Srer foeT | geirs, 1978-4 sif2atl Srlst; 321 yete fet | S5 it
CF(S L TS TP SRR | (=i 22 e fod (ol (A S<He
(enzyme) &I 541 |

FECH AT HARCET G A TS ATTEFCAS STstal T
ARSI, F6x {16, Ffwie Fs 3z Seewres Safen Tom vl
e 1 @fb 50 5 oroeim, SR @3k AT stely 71T @3k [{few T
TGN I |

TR 2GR 7o RS T FTo! 43R TS THRA 21=(FS, (955 /el
R 2T T SR R 2R AT IR 51 19T T3] FACE |7
SIS0 SR 6 A2ITF @A AT 2007 Syngene International Private
Limited =i a1 1 feet etieifims s o enfeia, Sae, i, sk
el FIBw, 9Tl 3 ER1 &nie 411, S 721w (I=#i1ffb 21 Clinigene
International Private Limited 2 T2 @ICaE 7w sitazen @3 [Kfen @iem
G R S 151 (TR AW 6 | Ao 2T SIS 22 (=il
1SO 9001 ABRFFS coltafesT |

I WG (@ SR (TR0 SR (T SR AR oot 2ifs
STy |

%_ ©A 1 Adapted from www.biocon.com and other sources
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G0 SBRF AED! | T ACH! TS e wrol @)
CAMRICTR 2l 1l Fa aoRlisiag AfoTese ae
8 2T oIt R |

TR T eT2a SleoRf
(Significance of Principles of

Management)

R TSR O OIe R AR (A8 Tgo
2 | 99T RN AT LI ST ST ARl
F(E @R IR SFATCAE 2T KRBT 0 |
TR G2 NS IR et 3 Wi ez
Ty 2T FAC 2N | G2 [T RIS (il
P 2izel G212 © IS T SAfRBIE 6 | @B
AT T (@O AT (@ AT FLFo 45
e Tfe 7l #fbifre 22 | aRiviF beifvma
SPTIR E7 7% G3% G) 281 R A
Tfesfer Sraita A IR SAPSTe 92 T
SIS IR NG G ST 910 Coie |
fafen g MLre RI#AIR AR iesl
ST ST 1 (T AT |
(i) TIRANPFTHR AT TATAIN SIGY S 2wl F 1
(Providing managers with useful insights
into reality): IR TS TIRIFTR
iR qfRidt sfatefere sreyS e w3 |
B ST A R4S (@0 Aol
IR G, A1 @3 R Ao g el
@ ~ifRRIeT @R ST Woite A | it
IRIATCR STSS G (AT 3R TSR

IR =E

GOII AT ST JTN AT
ARBRTNS 7] AT | SAZITTTA GTEH
R I ST TN 0w N PRg
ofze TS AT 3R Afsffares TS s
=Rl S0 AT |

(ii) FITHA FP TIE @R FAFA! AT
(Optimum unilisation of resources and
effective administration) : (F={IfaT® 7=,
O TR A R AR @ A (&, O A |
O SR I AR ARG | 0 IR
FECS SR IR o 0 IR A2 IR
i Afaat A e ofew | TIRT O
I TR el Aol (T = e
FACO AT | (@IF— ATD! @ e (Trial-and-
error) ARG ATRANTH =T SATIRI 73 41
@ATS AT | FRFF DT A= w{aIsTe
ol I RO Aol 2 w41 IR |
R TfSoTeT 2feEaTes [Kapaa
AHATS G TR (ATF T ARFCS AT |
Tnizeragel Rifen el omy qiie aees s
I RGNS 2ZHTHA ST I AR S
v fefere Mot Sraeraferrs sz
Pe Mre 20 |

(iii) (IeiE PR (Scientific decisions):
RPN PTRIEs]TeT oaTl, Sty @k fowrie




IR MR

e Toia fefeata w1 A | o #ifme,
SERGR SAIAN, TN 43R AwT 283
TG | D@t P 22T (0 JRIHARIT
Toojcet Il 6 | A SR S
e o (@M 7 SR R | Ao 3%
RICe ol (03 T 2R2 IR Pris)cen
e B AT | 93 e qoIefes

ST IPTRR TR CHF el a1 AT |

(iv) AfaafSe Afatards araeaTet 434

(Meeting environment
requirements): M A2 T MO A=l
foreret Tl egpfos &2 g Qojenites sifFstrer
T @ A IfFEeR RS awem
A | (TR @ AL S FCI ST (AR
@RI TN T | T Ao
sifeRMiet PRI ST el wfecifers |
SRR S RIS DIREIC (GIRSSICICDIGER
RO To1F 38 SR | I
2 ST AT AT AT 2hfEe
REIREEX B R EITe bl B0 (GRS (R G RGOk
RO T TR0 GR SRS A
DRI T I TR | @ 2P| Ro=Ie
@ FCE @32 e JPME I I
frcafes | fog g @riifv 3fzaire ek
3RS T T IR (9T Szt

changing
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AN~ CRI 2BIE =] #AfABleTel 2
@il gonifn A Wovz | @< g g 547
FOTZ (@ SR 9] SR IO,
TeAAe ¢ AT e Afs S e
?MNSI?N) FACR | (ol & F4C Business
Process Outsourcing (BPO) @<k Knowledge
Process Outsourcing (KPO)-4 75 *It%a Reiq
STHCY (<N 2

(v) AifE wiEarel F=#iiwe (Fulfilling social

responsibility): SRR AT AGOTo!,
fifen gom Rodre Aifre @riifasjces
I ANNES ARG 2T &) 1 TR |
[N OG @I AN TAO5To @3
BIfRWISIG! 7[R A &Y | STRiel Aifesjtg
IR RTINS I AT TG TR A el
SN T O | G&2 I (6 WG N0
(equality) 2 T3 OTI NG THCH 23] AT
T | AT T (SN, ARCICIT Tl TG G
TR RPN 0] T SR G2 Ffox
S GORISIET | G2 IS STAC S| (IS
A2 @ wfEejEre TR CFarE 90 7o)l
=2 R 0 | Sriz=erTg el BHEL, 2fRRIas
(Tedd®) Afd7F == A={ee [RSHe
JACZ| 41 7T Sl Box-« =t A 97
Tris! foreere iloltes Sifefree 27 (e (Ao
A |

(vi) T o eAf*rwel, w93z ATIFen

(Management training, education and

research): IRRNAFF AN =N
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SUGRE T SIH | (R (Tl RIS efferee],
g, siceeirs fefe feie e =31 ol
TH FCHE G @ JIRNA 2AfSD9TEITS
ATACAR {0 A=A 29! o4 (captitude
tests) (TeT 2| ©fY & W7 7 @ @3
IR P ReRsfa TfsjTe 7 I
3 fifen AARFRfoTe 99t Freit aws w1
QTS AT O T (ST T A2 @2 Tyt
*Je (e R R GG S (N7 fohe
2Wie IS | JFeTeTe @Y (@5 MBA (Master
of Business Administration) BBA (Bachelor
of Business Administration)-<&3 21 #ic
AP 77 BT @2 9T #feie =70
2 SO Tl JRNPII (TR SHA
ARITSl  FCI| AN FrIw o
SRS ARTAG A T 0| @3

(SR (AYATSIA [t (Test Your Understanding)

1. Of¥ {3 30 352 BRI (G (=7iife 3% ©1: {3l Tepswi =g
T TRIRAT! (R ST RIETO I A S| (1T 12, Sl PRI
TSAYTHAR AT I 97 T2 2

2. @R [ e 7 Swlal orese SAi7fg-ag eI € ABHITS,
O TR SR Sl @i Rt A et

e +A1G 2

IR =E

Operations Research (OR), Cost

Accounting, ‘Just in time’, ‘Kanban’ {3
‘Kaizen’ 93 S 90602 |
AT, 51 &N @S A @ RIsA Aoy
w1f, 2FFS G} Sl ABVRT GG GO STl
T FCO AR I |

G2 ST WY 28T 2132 Srar 7 TR @
IR TSy 7 2 o2Tw o1 «ta [[fow
TR IR GG 7S R3S 2@ bratt | @ s
ST 9 RRICE, ©f S FEr AR TiFe
SfSoena fgel; Sae " Geita Srar F0eT &1 I
@ @I TBRSE T . TS (BaF @R (@S
(P |

(BETCAA (A W< o2l (Taylor’s
Scientific Management)

G TZI 5 AR A, “FiE KpmaiEi” @0 @re




IR MR 41

R et 7 Sl foreere oAivie— it 3R
AT niftres Al (fEeme a3’ A2,
DI EGIAERIEIRCR R I EGI R RGN

R e oz sl foreers oi#10e 2o ©IR AN Gl S (2el iz | b
Tl eI @65 =011 1010w O S MifiTest S AT FRferetel ST AR
@R OIF FY RS It IfTeT T wace A | @2 T RS et 2w
40,000-97 (¥ Sf2w!, AW foresre ~Al#iw tofa e (rel ZRMRE | AR oJeloTosia
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©H : Adapted from http/www.lijjat.com/organisation/core value _%
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RGs(fefs AR B2 TS 0 Fayol @3 Siforjtetl
D K< |

@GS O (BT (March 20, 1856-March
21, 1915) 4G SR rifermier s
foreTe I foiey o rar ©afs wate GrafaeT 11874
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(TP TR AR 770 W=l egel SRfRee |
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(F(YSF T (BeT@— (Fredrick Winslow Taylor)

T o afsfHfyg afsore

ST W6 20,1856 (ATF NS 21, 1915

Pl SR I S

70 : -1883 (@ Stevens Institute (ATF G SfafmEe-«q o |

IR (I AT Rt —
18749 TZRw el

o> BN

(TR

1884-(S Midville Steel Company-(S PRI |

1898-4, Bethlehem Iron Company, #IG3 Al Bethlehem Steel Company 2G24T |
“Tuck School of Business -4 &1+, B! 1900 -4 %5 |

1906 C2TF 1907 ‘American Society of Mechanical Engineers’ &3 7o |

‘The Principles of Scientific Management’ Jl ‘The American

Magazine’ -4 #FI*® 2R | 1911-4 6 (ATF G 7; @ ANCT 2 A

AFfre =T |

1893 -C® Notes on Belting’

SN

oS-« e Zee |

1906-09 ‘Concrete, Plain and Reinforced’

1906-9 December-¢ ‘On the Art of Cutting Metals’

1895-49 June It ‘A Piece Rate System’

1915-9 “The making of a putting green’- 43 Hifae eiife 277
1918-43 TS “Not for the genius but for the average man’ I SRR

—mmmm T : Adapted from www.wikipedia.org and www.stevens.edu/library
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G AT T& AN TG T4 A (Trained)
R (190 RRNAN AT G5 FZCIN @3 gl
T =7 TR AT @RIsE At | @fel
ATF S2[ ACFA 2O S 26 e |

1911 AT S 2/FS 2 A0 “The Principles of
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= JIRIT I GR O G2 ol fHams=a |
Bethlem Steel Company (2T 21618 2634 917 4o
32 ferafRreT; TF Wi “Shop floor” I A ©ie
e 2feT | 1906 (1T 1907 217 5 American
Society of Mechanical Engineers (ASME)-4%
Teoioife B Wb 2@f@e | Tuck School of
Business T Dartmouth-¢ 1900 (© =iif#ie Trafes,

43

fofe o= SreiofE Rt |

1884 Itet fofdl OIT (Tprest F7FTel 2mie FC
Midvale Steel Company -4 Ffferizs ZEfREe |
fof iz Taiiftre oIfiTets Fw S99 Aot
WfRtE | 1898-9 Bethlem iron (=TS QoW
R ; 2RISR T N ZR(RE Bethlem Company
@I | Fofi e BRfeles gl wfs avdta
oo g 2R, 32 SRS 77 @A Sis
R Tl 8 G A% I | 92 2=TS IR
0 TS (Isiifera T 7140 37 FCF Bethlem
Company-(3F G5 SR P evfeiieniz #ifFere
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L AeAT fofe fRefsm zraferer |

1910 (T O FIRI S-S 4600 A 11915
AT TACNITARIRT SR 20 [y /05 | AT ORI O
VI R I AT Qe 41 R |

(eI f& a9 TATSAIZ (Principal
of Scientific Management)

ey R 7T BB RS @Il S [
T AP T NI A IR TSR [fem
I (G I TS [T Fice
F9NCee 1320 ‘Rule of thumb’ w<fe A<ficae beife
T, T ~Afere 2eifest | Sl AT 98
foTrsiil Bley 2E AN AR AfRG7Yfet #IfbleTe w=re
TN U [5G 22T TH =R 250! 2o ey
(S0 | ST SO ST T S ; BT (ST
1631 P @, F IS T00 2@ G3R ([ A0
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(Taylor’s Contribution of Scientific Management)

ferferfae miFEremia 1912 st U.S. House of Representatives Special Committee-«a3
AT (BT wlerersi@iv (At @3k 1911 Ata o7 @3i*e “THE PRINCIPLES OF
SCIENTIFIC MANAGEMENT” (27 (€1 ZCaRe |

“TaSIfes RN G @ TG betfs TPt (Rule of thumb) Site qszgest
I e 2GS SRR ATSTFOCE Tg AR SATe 41 | TSI @2 Toviiwaiofeena
Aol ST, T @ 5IfS T3 FH F© GO0 AT 2FH(G =00 T T IR 2 =07 ©ofe mafs
25 (3, TR S SR {78 TS 23 @355 @356 SviTst ST=olveiar g4 (37, 3 0w 16
L (O YT OO LW =R ST S FRSHAGONT IO A~ a1 I | @2 oI
QAR STt RASH TR M A 926 T© @R 91 @ F= AT M0 (raltet 2030z @ @fo
JIFIRCTR A1 RIITT T e AT FHO@ CFea (FI{G JIRIFCI FTF FRIAR AR |

eI AR 1 gyt 261 : (91 129-130 sci-mgt) “aifs FSmrieeen”

I A Reife wgRaE

NS @R ARG S fvafizret

Ffowifer s fedfaet
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HIZT JET AT IR S I AT [TeiZA9e |

IR &y il 16

TSI FOTAMCAL Trol) S+ @ f2JeT @I

7JUF TGRT 2NET IR

fwy 217 @ atRialaferr g sinifer 27|

@« &M@ (Routing) 7=

@35 Sl F62 21l Teoift |

(BT 3 I SAMITfeTC ACAARET “NHG ToAmI S RN ifer @ i go1” |
o QoI IRI=IRIR BRI Siformres @3 FeAlfens oige oo (e ( (Ielfes J==2/)
1. erpitas (eaifes Sofe |
2. RIS S oo |
3. e e g3k IR Tafs |
4. I[N G2 IR M IG5 TRl @R Sefawet |

©A: Adapted from Taylorism (FEW. Taylor & Scientific Management) at
http://www.quality.org/TOM-MSI/taylor. html




IR MR

2 | GBI G 2RI ArIe 2 (el fofer
ol fSa S0 AT FRSITS T3, [0 i
il 03, T eepi FK, 291fS wifasiole T
@R AN B |

R TEHATE (BT (Ao RN S 20T
Tre 27 | TofF “got o1 -7 Rl S (Fesifei
TR AT (7 | ST S PSS (RITH!
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(i) fa=ae, Beife & =/ (Science, not Rule of
Thumb): (553 ARG ST FAD,
R@lfad It A=fs A Tag A
(RIRICHTRCETA | SIS RCOINC #ARIBIeTIe beife
e A= S It | [fer
JRRI AR 9T TSI o129 23 | (BT
RISt TS I Tl ST (d Gy @302
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TSR ST ABfeTs 2oyt Sage, Gl
AT G GR D Sivf offos
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(i) &, ST T (Harmony, Not Discord):
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“ANe1 A1 feeT; 32 CORT F0F At S 203
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PRODVCTION

©H : Sharing of gains between management and

workers leading to complete harmony
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(i) Twfeeifgs 719, *ta~efss wzraifast

(Cooperation, Not Individualism):
TSI IS I G2 FRTE TG
FFrAIfarel A Bfow | @ TS “@, St
qA7-GF AR, FRCASI T
afstifirers »Ifads Face 2@ | ATeFe
AT TG 27 G211 T 20 |
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(iv) eife arfea Tmem ¢ ora AH TS el @ AR

(Development of Each and Every Person

to His or Her Greatest Efficiency and

Prosperity) : *Ewwel SItw612 o1 0
TS FATFOIT ST | (@INT— (T
TR wfiF {F ATF T2ws foed |
elfas Awfen Feragel Te ol Awfe
frTe i affrwree At f2e | Gom @
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AR NI ¥ 2T | &GS I (ATl
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(Techniques of Scientific Management)

5o 4 SISl (BT RIS a1 (o[ e StEs
I | @9 S G Rfen sfvwmer Sow fofe
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Foremanship)
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sl [T <411, 3 @ eT Oiferl 2gs a1 FRCE
*jeiel faf*oe 07 |

S S Bl IR SR ARFE— speed
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I @R TgoNfs 355 F1a, o S SIS I
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LR (PRI 251 o R Teg Aifeq s
GR FERET IR RO | 2o I IR
Tesiime F g% TR FomiRf @ Sibe
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FOHE AT G AFA A
(Standardisation and Simplification of
Work)

(BT AT SIF =D R0eT | S e betfe
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PRFG 8 96! IS T, €T (ATF 1 95! [l am

(beia Rrenes A 2edida SF T Rz |
i v R o SR 2112y 375 SRR | e
17 (Standard Time) €32 SIe) e FR1G PGS
sifafera Sorr e w03 1 A SeES 2z | @2
AT T (1S3 FCF (F W (F S ©f el a1
7o | fof wor SR sfzge Fa19 S ferer 112




52

fof fafen sofaa 2w et scafeces; =t sl
SIS ST P e S0 93 T S| e
/G G TS N 2T | SwizRerzg ! @bt fdfie w1
TR (@ S Sesive, afsie @i w5 203 10
BTG =R AT G v TR T At & Sy
A ot @S 50 Bt 2lfs TTE 17 @k T4t
S TR I G S0 I A1 40 Biet
B | G2 GG T T 11 TG0 SAM F(F O
@1 20T 1150 =550 IR STl A5G7e] S (7 9 26
ToAM TG (T 21T 940 = 360 5= |
(BAICT 0O €2 190 BIFIF AL GG S
A IS (2N MR Ty TRAT | Goia e
wfeeae! (AT R I Gwe S St MEfRE

IR =E

RS R G TR T A G A
T (ST (e ATATE | 22 71 @, (BeTC [ROIT
LRI ARG 257 (IR (ol AP I G I eoToge s
SIS el =1 B IR M A RSN AT,
T o7 A 4209 (Mental Revolution) 1 €63
NP 7R SO G TR T Afstaiforei
AR ARSI TSR 90T 90 | TSR I
AR AT S TS 21T | TSR
o i Bfbw e g 3l | afb @ (@iv «aa et
GUITOS AR I | IR SH® Sgred g wie!
7 SR R R | i et Jira Soaee
PR ORI SRS I TS T | 3 G S
TSR (A2 TN | AL ST 40T IR

@ @CET 58 (@iifre Fie F3e | @@l
R AT R (1 Ao e 73 2M1TBTe 6! @Rl
12.5 54 (T I 707 47 B afolun 2ifs fere 3
AR, T ST 1.15 TR (It I (AT 1.85
TR IR I T 0 oI AR g g zfee
AR 60% |

37l 432 e @ Gerad IRl T
RO SommaTaE 2/ SEmiies e
A | FiIaTo! (i o1 2et GG D A=ifsTs
foiibet <11 2l it i 0aa 27 | 92T GG Aiofe
PRI QAP = I FAr eifolntag fbe wier a1
@R AT @ 52T 71 T | @2 Rrenes
s @2 R Tom 2fee @, el @
RT3 TR (@12 AT 61 2 | 43 Tge
<} T RN 210, Bewivel St o1t G Tt

TSI TSR (a2 FETIT | AL AT A
I AR T [R5 e |

@31 (RIS reRNsE [Rfew Soimie, TS @
(T SLACTT T SR TOACAR (2FIAE
(BT AN Q9T RN 2T 7H0x Reama
0 AR |
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5. GTRRTRAIAN GF&s i (Iealfeis =T 2059 BRI A0S

Yl IR Gk fof aifs ATmwim vml fog g WS vemrefenl v
IR 9T 6 125 eI (g AT f2e | fofdl serrefenrs 712
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PETER ETRITEITS ([ AR ATS e qR s RIS fatem «ae ao=iiomt s g At e
TS| ST AITS ST SIS SR I TS 2, OIF 75 31 - [P (AR HRAASTA 6 (3
23| AR FIAFCII Al [z Cafee | T 1860 A
e *roifara XgTe FI (@R T (1841-1925) 7% @bt it wizfa 2fgfmfae-« e zwfeet

iy Testme / taeifNe aravetee oy wmwear
(Glossary of Some Terms of Modern Production/Scientific Management) __ |
1. A3 AN Seotvie : @t G{G 3T Sifert o= 2ITl Tl Al SRS Sepiey 275 FHI
RfFcaTR o Sre 30 | 42 s=ifsf qrife 2a pr=ia 2071 It KANBAN-9 3Ry,
@ JCE (T GVl - 2l (I S1ea 319 2Je 2If$7 eitare =g & 41|
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(Test your Understanding)
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@ FIFATT @3 ANT Aifesren @
ARSDN /TR I AT TGS AL SIS
A

TeTe O Riie wifeeer fefereg fof o
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2. (ol wiRfeR BRI @R AR OV (&P

ET)
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ANCET O |
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51709 T | (T G2 T [OIGR 10 ACHCE
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(i) ¥¥9 @3k WY (Authority and

Responsibility) : (FI(sTa TORPAITS “F9G 261
ST AW @ BIGs] Al FAICA NG 2%
WITEG 25T PTG TP | I 7R LT O
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(iii) *jefeT (Discipline) : *&6T 251 ARafe o

IR FHRA FfeT Sarey T ARASTAT
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431 IR (@A Fioq 2o (AT T [0
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(iv) Stw*amtas @<o! (Unity of Command) :
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STTICR G| 7S 2 | ST 1 SN
(T T34 TR FATS P SO (AT
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Jfeare FLE 00 I 7 (T 2 DT R LT
SR (e THS | (@I T W
ATerF FAa g IS T AFC0T AT |
@riifes i ey g Sl S | it




IR =E

Fole Rfsey wfgses @odq (ote | <=
sifafrifere uaem Ifs BT HilRte iz, Tt

R GG SIRNTE T GG ATOT YU T
B T (AT O el < BT, ~IRE @
FAE 3R MRS AT | GG FAFO A A |
i, T i e wHiTel ety qf fFamTICAs wifdarel
FEN af ety |
iii, 2eIF «f5 fgere F7 Tow «fS A RS TR
Zeifie =7 Zeifde =7 |
BIRE TR (O RTE O (TR SR BIC 58l T G GE I FACE
STH5{B ez FATS | ST TS BB T g b oo v |

(vii) FMTwa *Nfa=ifss (Remuneration of

Employees) : ANEF (@0 @ Seiey 2fonie
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(xii) ST FAfAg (Stability of Personnel) :
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(xii)) ST (Initiative) : FETET WO AT
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Employee suggestion system.: Encourage _+

initiative among trainee managers
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(S : O G3R Q¥ (Fayol : Then and Now)
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13. | T PRI Tl AR fTTe | Sfora et et s Tg a1
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4. w17 fefe Ffgare wfcse! 2] G2 AN

ST FIRIAFMA S (Rise of Indian Management Gurus)

e st Stwfaeis [fen oo %@ﬂ%ﬁ @59— Peter Ducker, Edward Peter,
F.W. Taylor €% Henry Fayol 39[(3 #iTT(% | RIS SIORENS SI@EH e =T
THIT vl Co R Ttz |

2005-G3 G 50 & IR DR IR [0 SIS SRroR— (GF WP6iE, C K
Prahalad et SIEWA12! (@5 Ram Charan, 5% R 0 Q9 Vijay
Govindrajan 93 2176 &1 FTe1T Rakesh Khurana, 5%+ {&ite1 S0 Sumantra
Ghoshal (@ Managing Across Borders: The Transnational Solution =% 326
fercafere | fofie T wiferear atate | €2 936 272! Financial Times-93 &< #reifa
50 5 ererRmIe 9@ 2fGiE I | e e ¢%ig wiat #fés @« HBS-9< Nitin
Nohria, Tarun Khanna €<% Krishna Palepu, Northwestern’s Kellogg School-4st
Dipak Jain and Mohanbir Sawhney | 511 Jagdish Bhagwati @} Carnegie Mellon
-3 Raj Reddy | 4311 (T 2IRGTR S0 Q02 1 |

S T Z00R, SRR @2 e G (IR oiferel 3R 2T TU MBA A0S
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“ (RIS IR S (R (25 (O Al SR O (I S *[23719[@; A 22 SHRCG
17 John Maynard Keynes 307 [RGI® 2 | S9AIt73 G510 (rfeis ATGaR (el Sl
Vijay Govindarajan <3 71207} (7], “SIro =i *Ifei1att, (e, B0 fes 21 7el, € T
YR oot 3 REReER el A0 | VG @ 1 (@6 wiereita 3fe R HBS -9
forcafereTe | fofv @2 US-93 et @ s hemitm st aavem 612 5 | 75
FCF (21T A MBA (2T (21 SRORE! RETER CFig Tow wiig#ire ==z | Sawhney
LA SR S SAE US-(S ARG T 403 TR [5G 924 15@ St s
OIS (AT T TP 2T FICS it A7 | g A ofer SeRa IR Sww
IR (@9 Qoo AR 2 I |

SR G A e Wi S ghots wiro [l #IR53 heifvurs 4= Sreifre gl
2 T 2R | @ C K Prahalad-93 A ©iet RiF© 930 “The Fortune at the
Bottom of the Pyramid” 5jfRIS=1 2R (0o SR STHBATENCS ZA S T (1 (&S
TRCRTR | ST S T A0 S 7)<l ©f freom see 937)f’; Sawhney 19
Wi @7 I MR | S & @l SR ARl wers etz 2“2, 32 s
QI TSI WNCZ | M dog-eat-dog AN Wie] 71T, At AT 21X @ Trefe, SRAred
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Adapted, based and taken from MANAGEMENT GURU? THINK INDIAN NOW by NEELAM RAAJ
published in http/www.economictimes.indiatimes.com datelined Sunday, August 27, 2006
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A (Summary) |

oief (Meaning)

RTINS 267 G0 Il e 21 FCwtg R SR a9z
3 (@ACS 2N | Q9T R0 PR fTe @32 IS T00 AR I |

3@?% (Nature)

TRRIPIF YR 2Ffs Rfen HRAI 1o a1 @S It | @9t zo—
PR, TN TP, LG, THAT, SBES, AGIRY G A=A I €
A |

©ie?ld (Significance)

RIS ARSI (I FPIE 0 2T IR SR SleoR Sl
A TS 23 | 43 SieoRioETs R[ifon M 390 71 @0 2I1TF | 92 AEoyten
23, Wl R, TTHR 14, RR, (FRlfers P aizet, w31 stz @ Sag,
JRRNAFR 2Rt @3 FIIFRT 2197 |

(3l G (Scientific Management)

GoTtas el i zo— fanfte [ag 7w, e, @<; Sty 77,
RETORI ;2RI TR, TS w3 A Tt | 2o SR AT
O] R TR T | (GETCRR C (SR PRI (TN 21— It
RN, I Aol 432 Feieael, FifE 7, 2rifSore 73, T
3L, 9IS TR G3% RTemIers, g Al | S (G IR RIS SRmMITR
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(TR IR m (Fayal’s Principal of Management)
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GG IRATE * RN, (o R, Tl @ wfeeei wiEeS 20 203 | @36
14 5 I=li#[9 S 2o FERER— 3 Ko, F9g 3R v, e,
(R @ TR, FETG! )&, R, o7, SR 7=, T 7
GO T |
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CogiEoll (Exercise)_|
7232 Teau &%l (Multiple Choice)

1. (G oA TS 77—
(a) TG
(b) T
(c) forarepel
(d) SIERefefes
2. AR TG (el (ol 27—
(a) FORCEGECS
(b) IJIRIFFMA SfCe! (ATH
(c) SRFR Aweae] (AT
(d) AANTEs Rt 2o (AT
3. RRAT TS Slesfief; Fei—
(a) Tl g
(b) TS
() F=AT BN A2
(d) s efea s
4. @A (e fR(eTe GFCT—
(a) IS e
(b) R G=T
(c) ARz
(d) careR=e iz
5. 3 Rrereaa Aifeft NeRe (@i RIANG TR @l WLt (R—
(a) PTG (26 (=I5 WL e w41l
(b) W Sl T (e
O R GISISICERIRIC DB e
(d) 32 ReiFsaee e Qe |
6. “TalS FAMMR IS T (1 (M, (OB 4R 7M™ Tofd AMee | I T
FIAFS EITTICTI SGT; WO (F0F B I T qF—
(a) TTGAFF G
(ORE&EIERE
(c) RIAI
(d) THS |




68 FRAIE =g

7. eww Rtz g G Gereas =i i 77—
(a) Reslw, Hamwie fms
(b) IS IR |
(c) Fifire 77, 7ifas Sesiive |
(d) &3, S =T |

8. (A RN Tl AT Gy “ G310 AT =l izl e | (Sl aroRliofia
I FEAD @2 T RS —
(a) ST I
(b) sfS A=
(¢) i A=
(d) ofare 75!

9. 57 RIS I @D ARG SIETSIE N K2k 3¢ FE—
(a) 32 SIS RS AN
(b) IR G T (T ASRISITHT AR (oA T 1
(c) TR R FA4Ie ATOIRE AT ATAIGH |
(d) I @R g et Tfos |

10. Seox RYFoITeT=T (I (FeT 9% (G o (g Ly —
(a) (e fRleT™ «Fere iRfek SRR, GTaIt (Goa forete e spimifret 2 gfaag
(b) PR MY T RO SRR 2T ; SAATE GRS MO TGN T oI
ARTSY
(c) TfFI® Tfoemer Sol @Fate o oAfde; S=Fstw Genaa Tfooe
(d) TRRNFNT SHB (FACT O 2T ; SoFMcE Gacaa Mifoajen s
oA |

7<re TeaySl &%l (Short Answer Type)
1. IRAANT SNHVICT GO IS (SN ST 2 ALTHCo 1L |
2. TqRIfEF RPN 72 M8 | O ( (I 6B RS T 71

3. (I FRAICH T2 2R T A=A TS {3 96 TS SN ol AT (@il s o
FT© 2 2 OF TN [ Z(F 2

4. AR ST SIATI (@ (I 56 Rz e 4 |
5. FHTH ¥4 (Scolar chain) @3 9712 251&5-«@3 To9ITat 7 4 |

A TeauS 2P (Long Answer Type)
1. (GoT(RR (IR JRIATIE NS 9Tl 101 57 |
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2. (AR fAeriie Aae=iisiai Sifos|Tea Srizder2 i vl |
(a) TIoMeT 9Tl
(b) TS
(c) 9FOR I
(d) @I G ReFmeae
(e) Somlal
3. IS IR G (FE I 71 @3 (G Al g i Reias dizenfs
I |

4. -7 frefaifie e 2@ 51 |
(a) T AN
(b) aife A=
(c) FfEoH=
(d) ~mifosTe 7
() FCIF &AfTeTae R AFAFI

5. (5oT9 9% (TFRCETH ORI 212 It 7 |
6. TN IR AAfaPFRfere (Gom 93z (@ aE S/t AFferel S 1 |

a5 g (Project work) |

1. NI siaifem, Qiffe Restis, Acamsta, TR0 (40 @i @2 wAfsl,
Tesiive Awifs Topifce [ #fiadd 2z oF 4 F1%13F (o 39 | 9 A ofil
RPF G IR TS TNCAG| 9 | @ FT=94(F 4310 [CoAlb ofa |

2. G5 P 2Af=( 79 | ST BesAme “=ifS qaR TG 2mites ofs (2 | 46
TRToID tofe 1 132 9 R ¥l FI01 I0HR 0wl 93 RO 70! STl 9 |

faauS oEyt (Case Problems)  —|

TppEf 1

P> TTRIEE @i 93 F© AR TP 79T fael @3k 91 iz It 22wy

IO 2O | AT AN AT Ao G TRy qCene S g zeafee | afgarere

AR AT AT Pl G S 220 DGR TG | G2 279! (704 gl [ (el

2R | AT TR AR 4T AT SR S oI e F1 oo et |
9 Te SF AT T & | TS BICoR PR FANR 7S] FICS AT |

T T RO (AT ST (@R 5 =AML 0T st ZIT (17 A0 |
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IR =E

R ool 1 2118 GH{B 21T 173 &el) I TS SIS G AT S ST FAC0 TS |
R T FRITRE SToifas Sfagslel 43 Sofb3 I | FEA QAR 200 #l9ieT | eTsre
Tr, A AR (AR5) el RS SIRmo 209 a9/ | SR 2ol Siqed 0o
90T | Fo1ore SUICNE iG] AT | AT W SRS 20O #4906 | ST I
SRmIfRg AT FTT 0 A9 |

AFOHATT @I o s AR T i T, [few ofda araifs
PR |

2P (Questions)
1. IR G2 MO biee 79 (Fe 2ve 14 5 S (2w) I @il
T TS
2. IRCHCH B YA A 7S |

3. @IfE OF oEF TR e wiece, «3 Sifeswn Afcafe
RIS & & swewel Mro 2@ e

TS wem-2 (1-99 70wl 7=9({FC) [Problem-2 (Related to case problem-
1]

‘P> ffSIE (@rmiifa ae=isia, S Sete|Ta ol F2eT | TEsIw Sl T
(A OIF 2[4 SR TR ST, e M -4 AR 7 3967 |
M’ SR, @A 2IToF Sestive @it S = Fafefie sAadaewe
A A |

1. @i Seoive 2ifal (elfae Imrism! 2o 263 atieH |

2. @ Gesime AR, ACHR, o7 “AfRaml, sty (270l @3k e

BICRIRCESSEICE
3. FREA JIRII (ACE SARFFHAAE 7203 I IR @i 23fEs
267 ATG |

4, AT DI RIS o) Pl AN LTS |

5. el @3 Wiy I T ST Rieniter s e e awaife =
BTG |
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6. TN TAMNS FACS “AILFES MG 217 2™ (“Differential Piece Rate
System”) BT F1 LTS |

7. RS 1 R @3 [{fSn e wole Sife siftadas)fere edtag

ARG (R FTIR 3 R 20sf ed R |
GRR (I SIF 03 SRR R A |

eMiafet  (Questions)

1. oS M sRweR ol FFe ([eife TIRI#a! 29T et
AR zFe1 71 2

2. @I SRET9ITEN ATAITS 6 7R 2T 1 7% Point-4 Rg® 200= |07 &4
fefe30a AToH (FHETS 5Tl 3@ 74 |



Sy - 3

(Business Environment) S
2006 AT 22w i (et [eals @ il wed pepsico | |
@3 cocacola G TSl G G5 @ SIS TN 50 < W

(R I AR SIoI AR MR Giole e T e (Learning Objectives)

& T SIACS IR @ o 75 G @7 Rewwa A

IO 20afes | B AR SRS (e ey | | SRS 2o T A ot :
GRS EX B CR CIUER S SR G PEIRIS (e R R o o T TR S T
AL I @ @IF @ (131 Jafre e | @7 sifacaifrs

CSE @3 e S AR o IO ARG F

IR (@ @S (219 T 1116 739 21Swce oFe 1w _
21 | OIF® TR 3R TG S1eT AP o7 Ay Gl

(T € (o197 Tl T I TR | g G e || TR AR e
Co1oATTRT SRR B IS RN PR G @ (o417 C AmIfeT o TS
QST GF T2 LT AEOTO! ST FACS ¥ AR |

FIRA &) (3355 2911 (&1 QM) A SRl G2

20 BT | TGl A (SRS A0S (@I e, * AT

A LI RIG! Beiwe 1 27 | e fRlfeti<pla 715 gea

@Aif)fer Faes Resiotas M0 (ST OISV
TR, G2 O ST I A1 XY FCE |

LI TS ST | (TR TR TGRS [reaee Ffaife S S|
B TIPS AN G 24 9o SEF NQT oI Goif=fs

b2 R B Rivfie 2fe #tofis, T (o st AR | @=R
QR G ATTAETS SL2AW (@oYfeT FoE ST AT

[

coif1 (Tl Red G Semia 2T Slom FalRe;  Hom iR il (it sTereTel *{gwig 2 Srereaie
it Rerees il 21 ez srge R @ aRisiam $oe feas w7, 3t =it g siws
CPIET] GR C21{f71 31 735 G (riifaffereiare  ifers =i Suiggerag el sl Fivie «=s szl
TALABICE IS ATHH! BIAR e 52 qaBeqATT T, (S, Sy IR 2fSDi @32 @ CSE




7 TSl (@RI AT (NGO) T02d Frarerz
S IR AMCHCR Toi ST | Sl @ ST
g JFeel AT = (o[l Afcaiore »Fhefe)
GR JPNEE ARG T2l G2 Ed @R
SN T4 |

FFAIE ARSI

(Meaning of Businesss Environment)
IR A == 75 T, afsvipme 3
STeie *If T2 AR (A RN 2SI el
FE A T I FAAAE 2ol 0 A, I
TBF @RI | IFG (T4 F2F TSI el
JICACRA, “Just take the universe, subtract from it

The subset that represents the organisation, and
the remainder is environment.” S<fie T R G
S, G (ATF FRANITE AT TG T G TN
R TR 517 SRS AT, Ol #AC AT |
GBI WSS, AIEF, Ao, 2gfFore @ag
ey =T T @t PRI St AR (2
ARG 0, Q9T 28 2AREE = |

AR AT BT FHTE GFFOII (SIFPTZ
3t AfSTRN AP @ FFIE, SATSISI (ol
ST 73RN, SWieT®, 2B T 3R Sl
A ITR G 2SIt oI 519w 0 | gl
w7 @ 2R TR, Afevim a3« 3
8 DIFAICT AN 20 A, LA a1 S
AT 2eife T T A | SHIEITTP,
TRIEE Tt Tfeoryz, go ayfgere T,
G} AR elfsraifaret i semi— @3 «fo
IS | I I 9 RIS IR 0, G Tl S

73

o R T | 2 SR T TS Gerifre
o) TABfeTe TR @ATS AT | Ao Sfembars]
RITRIIPIRIR 0 SRR 75 FCS AT | I 93
(SIBIE Io RS & AT TSN Teolifins
ey SABTS F0 TP AT BIfEwl T =0 2N |
I WS A PO AT |
FRAIR AR TS TARTTT I (200 @
ffer ¥ sfer sexi T
() wAfes difegs =femg  (Totality of
external forces):
TRAMITR (@9 (@RI GR «b 2pfesioeia
NGNS FA |
(2) T @3 AgEe ez (Specific and
general forces) :
R 93% e Tox 2R *Ifeomg IR
AR weee | Reaw «ifeomz (@w= -
Rfcnareriale, aigad, afstaidal @3g
TAAAESIEET) 2T g g
3R CITHIFSICT 2l 0 | A4 =R
(@ —AGS, AGCAF, SZ9Te, @I
YT SRPR) MF a7 FAIE
AP ol el R Face 2N |
SO HYQ PO b g6 G FACT
Aeifs TS AR |
(©) w@H™F (Inter-relatedness) :
FIFfE sifacae [fow Somia w2t sicste)fer
ARSI SBT7YE | SrIzew g A
IS erepifire Giae @3 FIRY T R Afee
AHSTSIT PR SCAReT T F=FS 2/¢]]
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=R AR bifzwE 9 qUhR, NE— CIEs
@I, BRI Coley (o1 @R JHRY AT | g

IR =g

IS ifew (HR T e (@ |

FRY AR o1y G ARCRITR G0 52713 ST T 2

G ZolfETa 2IRoe e IR |
aifeRet 3@% (Dynamic nature) :
IR AR 2o ifeRier wiet b ayfgre
A FC AT (ST AR A6 Sl
AT 25 woeT 2ARSTANN AR e #If7fEe
BRIl
(¢) @bt (Uncertainty) : RTE® 2w 92)
oY e 1 T MR AREeR 3o
Affaon =W I A SAfRTIT 9w
e SO TR 2R AT, I SRR
ST ST 214 |
Tiverel (Complexity) : @(Tg IR
AREER [foq TOPTER (A0F 7 IPRGT
AR TFIE 3R iRt o= A2 Al
T2 SICHITO T>FIT | @b 2ne
ARTICH TARASIE WG T T A9 4l
FH A B | SO T AR AT 2o (o
GibeT YOI 3 AN SCATFIFS O 5245 72
SIS QIR FTREre (g AR S
T4 e eiplen | Snizgersgel, @bl @RI
SCFIF T [Ew (@ ANIfEs, widftafess,
AP, 2T 1 SN2 RIS !
GFf #ThF IR AR Cow g
AT 2O (A |
(2) wtefFee  (Relativity) : SRR S
261 G0 SR el @ «ft [Rfew om
¢ ffen syt Wy fo fon agfor =7
CRIRATTY!, M JTACET AT SR
om1 21 #AifFIe (A0 fen | G2l @RI I

(®)

(v)

(Importance of Bisiness Environment)

R e Neo! AR Aie [ifvzmei
WG IS ARITS A | AT PRI 7R e
(I BITHR TS 70O AT | AR ToAmie '@
“fETEa o7 IR 2fSvits ey 791, A
T @R I 67 I | @R @1 Rt A
T SITHR 0o 03 ATl frce A sifeifers 23
Gy 7JRIFOITT G AR G ¥ REITRC A ~IfR 6w
3l fgel A0 HA T | JIARE  JRNASTR
SR T I @II=IT! *jga AR =esfere
HAGFI @R IETTT FACS H F(F I, IR
ARSI AR =Y (RIS A2 = |
TR RIIF FIFAN AR 97T 9 @9l
TTE T T fferfie Ramaren Rosrea
R T |

(5) AfSHINTE LA TFact GaR I A
e S (It enables the firm to identify
opportunities and getting the first mover
advantage) : FJRAPTE 267 4918 125 A30rS]
I RS A @6 2AfSHITT Fhrwe! TaRe
R FC LT | ﬁﬁ'ﬁ“l’ PIANCIT AP Gy
SRR AN ARl R | HFO02 HRAI9CENCE
e @ 2SI O AfSrNTa It
Q]I W ﬁce?c»m FICS SN ART] I
T | Twizgel 2303, o Soaial (=iB aiifes
AT AR 7T AT, e 6 2 Fofoe]
sl @ (G IS @ e YR AT




(®)

()

ORI et Nefe @ifa @@ St
(=I5 N aArsaTe! S Frafee |

32 AT efeTyarotmz fbfee Fare @z
e TeRFae ACFe fre AW A (It
helps the firm to identify threats and
early warning signals) : 2foq<Fe! I=1Co
@ AT AR 2TONE @RI @R
ATTRSTTR 2P HFRIT ARG AN 9 2
VIS | 37fat 2P ARSI wifica e e
4P efeqxFor TNe I | IRIeT TM
AT FT=9ITF Ao 2 O AN AFCS
AfoTFolo|ieT Biere S0 AT G =TSl
(AT AGTG| SIRETH 41 I | TAATHT,
T G3% SO TN AT 2T (@ «¢Ff
R qgenfess @i wge s @y e
G 2T F0Z | 5 TR G ST
PG A | @3 OF TofF Fofe ear wige
FRITT IR AT I el Tesifre
AT EVRPTFR, 11 ZITH R l#{ = T
@R IR RfoT =R M [fen aviwm
el IR TSR Cof S0 A |
b T2 CATIIRN I T2 A ST AR
FTd (It helps in tapping useful
resources) : A0 T G N TR
ARBENR &y RS Tt S| @ &I
IS T A Ty (6 PN 2D @3
AREER Segs RN, S @3
RIS (A [en Tz @w+-
LRI, TFNIfS, FoIe, e @3k o, Wi
2ot @GS T ACF | TCF 295 0T | ol
IR 2feDT (A g e Sary T

75

Frmelfet AR I Prie aizel e | Pl
ARSI AR e St v 3,
AT T oAl 8 GTN, FFIET ey
7, RffcereRiom oo wief R afens
317 | PeTeTl AR GoAMITATZ 517 o2
TR T AR T frsa 300 23 @)
ToAMICRR BRI TR &rel) I RIS
AR SR R T oA T e Sife
gt 00 = | G M AR 2ATAGT
T (/T #ATC= TR TG AR (72 GoAle
Tl 09 A | 96 TP Il 2
20O AT IX AR SR & 76 e siie
Sl FATS A T |

(8) T Afsastaa e Mivtw fre vt vt

(It helps in coping with rapid changes) :
TEIT I AR Freae 2SR @
sAfaeasfer goafors sim 2oz | e
5ifs Teb! Fesl 2Fe ST bl 7|
TSR PN A I T T g
T 2ffs TR, AR (46 [RISTS
7o) el ¢ Soifqepng, i siftngs
AR, o AAReTie 23 @ eyt
Sig AfSTIfare! | et SIFIT @ APIT IR
AfSDPTIRE FRE S s
YN 200 2T | G2 LR Ol oot
A FRFECT Afetifaet a7 &
AR SR 2/ SR = AR
ALCAGA FE TCANTT T oMot 2zl
FACO LT |
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(@) @b sifagmt eems @ TS fefare wzaifaet
FACO AZ FC2 (It helps in assisting in
planning and policy formulation) : X9
AR 2o ST ATSVIET T e 8
Afsrel Toraaz T, @7 S [
IR ORI AMCEFo| (AARFw1) 22 Pwig

IR =g

(I8 FRRNF Tl TTe F9 &) [eafve 27
ffi s Affarss [ofits @2 Sommefer e
AR T I N G T S 2SI
fireed deifie I A | e =i
SATEIFG 111 G2 TN ol TF iz A AfRATS
A AR SIS ] (AT AT | SHIZeT,

P (o3 (FfS) ey aifmr Jife i
47 fofe 20o It | Triegerw gl e Tge
AfSPITTT 2T 77 9 z&, wiFway
AfStaifare TR 3t Ao @3 W@
sifafRiore e e R Froz@ R T=F
ToA ©ITA DR TS 20© A1 |

«ft Ffrret JMTe 2w FTa (It helps in
improving performance) : *RT IR
A TR S Rt epeits afsvia
AT A (P ST RPeT 6 711 (RITT
AR TFTT | S wiwat @t 7e7ce g™
Zfl, @7 M AfSHITTT ARG M2y
Ao 2 | SRR ST 2P 210
@ 3 eifSPma efme @3 AR N
905 5eT0R ©iF it [kl s=ofgw | @
Afsdmeffer it oIt aifsfiere orframd
F(R G Y PN TS wfarze T GRwE
WY S IS oo R IR =1l IR
TP T 4O SIS S T SIS
ARG L AT |

FaifE sAFTaTes f&few s Mz
(Dimensions of Business Environment) :
RIS 2AfT afsmal e a1 ffew fasseffera sty
TR TS, IS, 2gfFars, qaretafes @ar
B9 *GIZ A PG 7T Gy 2T @R

(v)

AR ST G377 @ 2T SR 1 202
R B[ G AT GF [@qiies A7 CofF T4
B TRCZ T AR AT AT 9T QAT PGl
S AT AL 5O AT | (S LS €%
fRferop-aa afze Sl i3 SR Niwret faca
IR (A GTFCE Ol SooAMe € Iel (ol
Slei7|fela deiffe &I TSI TR | 92 &)
Ol G IR 9ifSF T TERHICE TS AR
a3 @2 SifaEicas ikl e | sae R
AR Afen Sommeta T==tF Ieweel s
SCAG 41 247 |
(v) wdtafes sfarax (Economic
environment) : 3 2, JuIFFieT 217,
e @R R 7 2= ofd wAfiaeas g
T (@9 PRI AR 2ARBIE deiie
FE | B @R LA JMF 2 91407 @
Gl TAMTTR CFCE G~ el R
T | SuiEgersg o, fasfa sieoiia|ten @)
SCHITIRIEE SAWRIN HIRNTAR CFRGa T
R AT AL et 473 ARererers, Figel
G A (ST AeFe S0 MG M @3
T FF &= I I FACS AR | IF2©IA,
(O G Srory S I A AR
GRS RN SR R 2 219PTCRa bl
I <0z | T Jwiferlon oIt SR AR
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gt AfTe
(Technological
Environment)

(Legal Environment)

AGcred A
(Political
Environment)

TR

TS 2AfFrara Solwie g
(Components of Economic environment )
B R @R TR (R Aol Stafes S Kmsie |
B GETe 3R FRR ST (G ST St 2w 2 o l ey S i |
B g gk R 2R |
m RS AT w3 7l s |
B N0 86 3R (AT m fRfesr i fom wiftadet |
B {fFRe @R QI R ACRR Al |
B G 93 W siely SeAMCR 2[erel |
B SRR L @I |
BRI e (STreredd @R AT |
B (PRI G T CRReRe #IfelEme <57 |
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AN AR TR g e AT, el G
e IR 25 1 2113 | - PIGTSIE @3
TGS 7, FOINW NG GR (@O 2RI
29|

(2) Aifegs «fFtat (Social Environment) :

*fTE 267 Ao =i, JECIN, TGS 2ferel,
PRAE (AT AACSE 2op=ii Topiiv | oz
NS BB TAIE e T @ TR
LSRG RSICE R R G A (IR EE R E
SRS AARIE, 517, TTM G, 9JFoIEa Sl
TIRYCEICS *[Tovzl#q (o (I=iife, {5
IR, e 3 Sy TFS AT
AT weftafes it a4 I A |
SEICANY @ 6T RN AR T (@
NG FAAT (BT (Y | OFCe AfTAe
FIRTS!, AN I, AP IR SO @5
29yl 261 FURIE g (@ e sl
FRIZ (oA FF TS Bi2 | GRS ol @
TEPTR GRS 2 FA], T &S
IR WIS, FFoireel @Sl A= &
@ | A 7ol (A FNET [fen
AR e TR G I AT 2if0 ©ife

FIFA S
o AAfFe=! (Economic Environment)

98 AR A FAMAGYTE 208 T 2l SLfeafes Ao sAi5f AAfiads biers 7 | qq @i i
TR ToiF gl AT ATTR ©f [rwiel 41|

SR fFeite iE (e sifefs sifacaea 2 Fees @ ot —

o< QR T 2T fomgel I,
RPN P ARG Sofg gl e |

()

IR =g

IS 20O FIITH | TAIZRETG~, FIRY G ¥
O A7l * R ENEMA PR [9a
AR STl S R | 9T T (S
AW i, it 2N, fO, [@IoeTes o @<k
QT Al B bifznl tof 2 otz 1 g
G2 2SS FIFANCES AT @ - 7
T, OIF G W 29I FRITa ool
IR |

ZR,[F@T@ 2|4t (Technological Environ-
ment) : ‘ZE[%‘?{@ AR [Feifes Tafe «ag
TR i =i a0z 1 T ARBEE
T Ao € (FTAI BRAMTH Tgel GAR &Wie] B
2TF | SRFFIA, TSN IO 93
FERRGE (F0g AYfFare Tafers @rifasE
7R e Sesiifre Siteia Resioltaa «@es
s wforarR | @i AMmers Hife @,
FTHIRIZEG 0L R @3 TR0 /€A
SY2T €S NFCRGAT (A2e 71 21t
YIRS ewxq FICS Al el 7|
TR @SN R TRR, FE ARE
SIPAICE 2197 (13 €A #4 aIT FE el
I T | BRAMTDIIR (16 AT SLATIT




(8)

A Rmpse | e @rsiifser @6
FORAG /G SR GRS (517 A ARG
FRI &zl Mo [elie =il o153, 5/%<)
T G B (FRTS AT G S B0 I
o6 FTFACO AT | 9RIT 8 (FE (@G, 05
2, Wy Fcaeel, @3fY, (Blmcaiancatet , Ffaw
G, Q9T Tret [elfa @32 gl
G (0 oTey g SAfTaSe fFg AR ATt
ficare it gufea e (et itz | (oo Goe
(AT GINEPBIE, (0T Al 3w (A farem
@3 e Bifere 3, PO FeTw (ATF I
ATID TN, BIeT 2N R (A (&6 i,
BiRPRIRSR (AT FITHR s =% alfgaa
BIfRWHRT #ARRE 6 e PR SBRE 31 e |
AGcares 2t ¢ (Political Environment)
ASTARSS 2R (reet Aaret FrfEReTet @

SN fEF |

B I,
3 T AopN,

T @32 Y 2,
TR AT,
o oirfs 9 THTOR T,

OISR,
NS cort |

IS G HATE AEGT,

w5 =T AfEeE A e,

79

4f® 7RBCIel, IR N Ao #fFFe I
T IR FLFACT FRfSAw Aetaies
sifafeifo sRfitTs Som frea e | swfies
AT ST IR SET YN SO
PR AN FRIGAITH SfesTTe! SIS 21T,
qT T AGcareF PRIfSATOR Sy
IR N SRR 75 S A |

GRS SP=e! G2 SR TC 0T T
T 91T | (RO TR SR PRI
afs FISEId FAET ToiF LIS Al AN
AT (FACS AT | Tz RAR, Sons A
T SLGIRNT SRS 297 @ [
AT SRS A G S ooAq
ANSAT (G ST FS wile Rrol (AT [
(it Rffes Fiom wAfPAfeTe oitefesT |

ATETE ARCITE T2 T2AM T

(Major elements of social environment)

B ST A T TSR, SIS0, Coiiiore R @R (SIgIAl 2I=ea




80 FAI =g

FREA-R
AIETS 21Tt 2 (Social Environment)
(O Tl ol v ARRICET AT @9l 391 R b 3001 Ot (ST SISt
ARRTS T A=A SRS 2€ | JAAITF FRARNT B T @3 AR (77 2reiq [ 4|

Fashion industry Electronic gadgets
(shiftts towards (increase in demand of
formal wear) these gadgets)

Food habits
(Shift towards packed food)

Cosmetic industry
(increase in demand)

foa : =T WEetor Sicdwifg g 2ol |




81

ST (FEETH FGIfHR @3 216w o fefscse

(SIS TR 2f D)
G2 SRR -2-6fF6 3 - @b Mo Mo

B I @el TS e S

B GG T AR e , fereieeael fRegeet |

B ARSI AN S AFNESAG 2T SR 012 |

B SR e AR @R BRI @B (s ST |

m oG o wsria oy W TRl AR 23 23, O ARl s Rl 9 |

Plan My Travel and Book Ticket
* Mandatory.
?
From &
Ta &
Data * |24 =l|pec = |z2006 +]
Clazs * ISeIect Class ;I
Ticket Type * 7 jticket @ € e-ticket ¥
[ Tatkal ?
o | reset |

Plan My Travel and Book Ticket
IR e 770 #7057 | * Mendtory
?
From * I ﬂ
Ta # I ﬂ
Data * |24 =||pec =||zo06 -]
Clazs # Select Class -
Ticket Type * € i-ticket B C ecticket ®
[T Tatkal ?
List of Trains
Please Select The Train From The List
S# Select Train Mo Train Mame Departure  Arrival Furnz an
1 f 2616 i3 T EXPRESE 1240 05115 4 LT e =i
] K 2622 TAMIL MADU EXP PRV a7:1a MTWwWTHFS 55U
3  2e52 T H SMPRE KRNTI 0730 1g:10 i e S

Book Ticket m Show Route Show Availability

AT Sl I 7, ST 271 (ATF THRCIGT NGT TR BRFG 35 41 783 2= |
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R TR AW1G ARG CHRCG G (#7001
(XS | G ARG G2 Ao S
e RfSGne 219 O e Stz ©ib! At et |
fRare g s @2 ifafrifon Safo wibtz |

(¢) wizAere #ifata (Legal Environment) :

TifE Sifaiiema =l @i St e s
S RN B Afel owig My Rfer shme
R TSP IS I 2T | AT PN
5ol QRTOTETRF | U2 &) PRI SNEF0F
RS EIENE D BRI S ERIEIDEICACIED
IR AR T #3fe s RS
A IS | SRR TSN AT
T T G IS 2w TR iR

FGrtate® ARTICR T4 SoAMI o[

(Major elements of Political environment)

B CRRRY |
B O AT Rl |

N e TS R MR A o= Sl |
B A AGCATOF TR Al SIS SRR G- JehAI |
B AT (TOR AR Ao 93 Ao Bieger D@ |

B ST PRI % |

B AT ASDITTR (- A GR FRCNAN AR |

IR =g

I 2ATTO ZCO AT | S0 A AT Grel)
RS SE9E T T @i AR
AT : (A TN vy, e (Tage 9=
) B S e ; Rt @ i ga=iom
Sz 3R S @ 7R (Fags) =iz so84;
P BB So8b; HRF HL™ B S5,
FHIR Ho7fFel =iEw, vo20; iy Rt =iz
9584 ; (OIF T N dby; ARSI =z
3003 G AL R 5y I 731 #47 FeNfK®
SECTR @i Pl AT @ gyl |
(OO TN I &) S2mo1S AR 2olq
AR | SHIRTTIT, SORTRIZE GO 2T
fRresisie Al a1 2CA0R | g1 IR #{0F
o3 PNt I GITRa Boig iz
TRl NI STIGE | GF2TTIONA o]

B SISO o G X PRATeT |
B A FRICH BCHCAAT A G OfF &Pl |
B SISO (OO IR (AR (el oy o7l |




I (@ MY ATV | 93 AT
R R wroma SR Sepize =t
ST |

SRS SLAfe Al
(Economic Environment in India)
ORI S AR SLATA SAMIT G 7547
BRI ol TG A TR [ TfBsre B
G T ST @I T 43R IR Soig e R
I | @29 Z—
() TR AT S BT |
(b) =t ot i wefifen =i Wi
LRI G (PRI SoCHCA B
QT |
TIPS AT 0T AL TFET 2
R, nfefs Tife @z A TS |
S 2AfFFET A AR A,
I AT TN I AT |
SR I5<R)feT 2e SR S, S 6, (16
SR BeAM SR =T, Mg e, e
A PR, AT 4R RN 2, Sismif
G AL T, T ©g8 2o |
SRS SAMITTE (@ - SN Al
R, AT, AR ¢ @I TR
TPTR GRS ST 55 |

SRTeR FIFAMR AReyfer Sivrm = eifsara Taig
LS AR 979 3R 2SI TR T AT |
AR I GRIRwAwale 1R A oo
e SN AT S O @A o @

()

(d)

(e

(®

&3

SIS RGNRICHICLERSE PRIEI G R (e

TR, IF 361 I T6 HAFES AOIZ | FiHTo!

s T —

(a) oS WL T FR T8 @7k afdfiel

gpfos fee |

(S TPRYIF 10 *oie FR F Fifers

Tt |

ARV b & * TSI SR A TR & el G |

TRAMCA SIS G. o Seofive] 3] 71

AT T2 baRA |

I I PioF 2 woifvzet @ TR

S (@ 27 | I Mo F=y <Rl e |
SISITHR THCAR S0 ST T, TR

TP Y2 PO AN ST 27 A%y 7l fafgre

g FePTgR, (FERT 2Rl G3R (@RI CFead

TS BPT | SINCSH S HATTTHAT AL SRR

fomgei s —

(@) TFe SRRIER AW, (@ G A= G

AT ST T HF A |

(b) wefSTe @3 St e (o e @i s
Aefi e tofd w1 |

(C) IR &8 A=A (T & 1|

(d) AT TR FeTe TerelEs aFion S
129 3591 G2 e @I ARG IR 2N (A
T 1 |

(b)

(©)
(d)

(e)

s o o
Ao ARTHN SGANT AIFT T

CFaffeT SRS i el (Torea il A
G RRIIR CFQYfer coia=ie) e Sacas Sey
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O AT WG S5 0| 48 T T
ORI CRFLa RN SRR CoR STl
Aol (o G2 ([ (A ARG
T =iz @ faagel 515 307 | Ifre eiFTe wdtafes
AfeEl el i afefal omg 311 (I | SonS AT
SIS YA 2R T Y7l FeFD, T Aery
qi5fe qar o 2Afqme =7 S Arge TRyA
6T IR AR T 2R |

e AHIER S| EA ORTS TP S S ANETH
TR ST Toe 15 o (el I |
@2 o7 g @RSy T SIceTs= St 2o s —
TR AT SRR ALl 2 (7 TG
e 1l G = e et |
g el (9T TR CRCaa e oS 1
AR, CIATES T 6T e TR |
(P9I 9F0ed s (A0 SR CFars it
faice Stifsre w21 2l |
g lfa e e e diea a1 2l |
R eree it Svig a1 Zeafe | @i
3327 wAmIRTe SiReerzreR ot I
(TR IR ARSI IS Soo *eieH
CARI oy RCTCaR Seive feet |
R @roifeens A oyfore pfew
FOTTS SIS (el ZCARE |
ORCS ([T RITRITIR 28w G3R 97 2561
Tel) (AR RGNS 2Rde AR =ilsie 1
2(2%s (FIPB) |
Jmietaa Fm ceea s AoeET ey e

)

()

Q)
)

(®)

®)

IR =g

ATAGAIR 2T &12e T RS | FAITS
A 2 ARSI bzl (remt zaafet @ qRe
Rl 21T 1 ZRCZ | K, 28] ({2 Mo ARTR
HAIAR 2 STFO! (AT FIFICE YT 00 (GRRE
(TriE=eD), TR RO PR TG SR I
TS G (PRIIET), SR 5l Saawa
T (AW (@RI SR Tz F0o
R () |

TwiAFa9 (Liberalisation) :

SRS TR 7T feT SIS PRI =%
REE SHRRE fagd 3R adforwel (AT T[T
T | 4T TR S (B! A I AN IT FFS
oo | SRR STaIts! e eRe St sMee il
e TR |
(F) O MAF IRAACE IM M SR THCg
ARCICR ARSI o1 4 |
IR FLFACHT @l A wree =7 a0
FATe! el FIFAIE FLFATAHT [{BIF @
fTsfitet it afoarel e =1t |
Aol G CRIF RIS Aol 737 541 |
SAel] 3R G & e FiETo! emis 541 |
FAF & FACAT 8 FLIAT ST
[BRNRRGIR GRCR
it @ A el e 1 |
ORICOR (AWM 5JfS 3R AT SR A
T 4 |

(EFifFad (Privatisation) :
T ST AR o7 T fovallel -7 g
(PRSI R IR J2 I (1S 9% Al

()

Q)
()
(¢)

(®)
(®
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G, 05 S G AL

T R0 SAfRPRIST JU TAMETR I G AR L FHIER @R T,

@19JTa et ¢

m G ARG e T S AT Soo-5'S FAE FAT (T SN e
q5fS ©. b *feiR* 21T Tz |

B STSTEA A I (AT SAMTRT AT €o *Ioix foel Ui (TR FHIE
GHTS (G ASTTH 0> *OIH H7 2T &) [ R |

B Sobo-bd AEH T Sof o6 T % ST8uR Seoiwtad I 71
SBbb-bd T 50, XD THHON W (UTF (FIG 5.8 MR TR |

B PR TAT, AT TA G RIS TRA -2.b *SIeH -0 G -0,
1<% JPCH Yolere i =i foe |

m SR e 219 @R core! TS (e S0 &) @9 Soig frsaier
o JFRE ZIT S0-5 8 XoikH 2@ (TR |

B R Fiferen AP 2RfReE, SIS (TNt ©».8 2ot G AfTe
5. € *SITH RICH 21 FCH e |

B SRR G ST BRI ST QL. 4 *[SI%¥ 27 q061eeT |

B GO ul ORRe G© R (TRe (2] G AR S e ARICT
Ty S T | 2 Srre R s Tl ge wie bt |

n  EEos S efSDim e RePTere! SREeit 76 2@ FirfRe e
G IS AATTTST AAA (TS BB + (9] 2RI Se@ia) @ B
I |

BRI (AR SIS v (IR & elfwfon et siiftesi a1 | 2 #ifafefs
(T T ANSTT T GO A0S A 2ol (e He Feafee | @,
S5 A AP TG 355 (ATF 20 51 Ff SIS @00 ARICE &A1 A
T 22 T TR 2 A AT 71 T AR *(09 [{ ek FCAreet | OFf e
TSR &S 7T 84 5 I JIF O SIS I 4l AR oreqa
SIS (R A HATRATS wo (6 Ter Aol (e @ AR |

CFLET QRIS MFHO T | ORTSRT  SG T Sy TP S S HITE Tl 131 AT HIHI
AT 94 AT ST &) (A A 1S (G GNP 7JoT2 AL I, AT CFCAT &
STl IR Goffet oifadd T TEleE | @b sifsraat it RerRiead S gz v g wore
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BoI0Z S 2 AR iy 2127 2R It sjofdm
AICE THET FCT (ST P (e &)
fefieacem e 28 TSR oweas R
(PRI (RO 710 R 5411 | Aot e
(I AR AIFCIT SRAmifRg w0 7w | 7
@RI (FET 92 SRAMIRG @ * oI (ATF @f
T O T T ALRET NP @3 o=t
ORI (0 T 2R AN |

fT= (Globalisation) :

Rt =2 zet fRres fifen wefRm=iien et
T ST I T G0 AT [ o i
T 20 | S S A (AT SIS HIHI Sl 357
@ SRR CFC@ S TSF SIS et
AR | G2 TR SizwaTal feet—

(F) Wi RE™,

a1 aisfae fFiifie wgf«ra52 (A Truly Globalised Economy)
GG AT e SO 512 2a1- 3 f5 STtiET ey @it —

)

()

(N

()

(®)

®)
|

CTAIR ST 719 IR (IR 2912 38 20 |
(TR SR SR 212 3 AR |
w2 ¢ AT T &R |

G Rl Al R CeRT o CRIel |

ISP 2l-©
P (Globalisation)

IR =g

(@) = dfoamel gg

(o) =Afel e sl |

TR 5T TP 311 70 R SIS AR
SRmIfacE SKe F41, I I IReoTers
JifE R IR IO R @R R @g st
FFIF AL T ACS (7l SRS P (A 520 =1l
20+ | R e R wigfAifes f[{ifen oreas
A ARTIRES SME-2M IR GCF ST T
fSaieTel 3 (oIt | A TRICT] TR <RI 7o
COTCANETR QST T SEPHE AT 2 FHCS B
O OIS G G RIS (STCalfers 7y Sl
AN FINT (I A I 2 ORIl | 2T
7o Seaifo qaR FRHER Tri qiferey o e

ST SICT (7<19)foTa1 SIC SePTIKIRTeR SN BaIse |
G fevifea oo @G Araiae SZecael SO |

A0 @I SR @A SIfeTl &g T ([@oITEN IS KA FIRIR ARGl F0% | Q9T @t

RFIFO 2419 SPTR I3 @R (I9JIEITS ORI SR ARG FF GI9Te @4 |



e sAfc 87

L ‘7{@/?[ FFE2F : ATHIFIETS 2MCFIZ (Early Crisis Met : Reform Measures)
AT 1 2ARBET S AU AT AT TR SR W 2-

SHBO-DAE (S550-5d QT P ) ACTF TGRS 2T 4900 (G GIFIT FHICT ST Solf ST
RGN

A @ AfSTaIfarerge © S R weaifen a3 Site Fa e Rem fFagacs fFmm
TG TN, oS IANTH el 3T o it |

St 5 R T (P59 3R SAfHTa*191S Fg G T ST AN 72 75T 15 2 F0o Sy ¥1a
R IS 1 | A bro Mol KT AR G ARNGAIRIS] TS S ZCARe |

T TR, (AR 3R G0 T T 2 RN A (TR AR 23 S
AT T YF 0O .91 .151. (MRTP) =iz A0l 51 2cafeet |
ARSI AR QTR &) <A (T € 61 Risojferd i (3 PRI o AfRafes
2R |

B QU 3320 @ISR G FIS 8 0 *ei*! (ATF AT @ *oi* T AR |

RITRITR 2= 5ifS SImE FI0e J28 ANTHOF @F=ATNTEAR 2BV T IRE© M Tl
AR [Tl 2Ss 75 (FIPB) 919w 41 |

5-0 TEIR, SodS IF W] BIFE LU St XSIR¥ SREFETRE 1 ZRR | I 7L Sae{foss
LS (IMF) (ATF 20 ST TG 190 (FIfb T A9 (e 2R T Sdd S AT BRI
e P (e w zeafes |

Gf2ET 553 AT KR (ATF ¢oo TR T PSS AN el IR SE-GIToo =
SHDY T W ST 0 S S (SN2 GN.GF) (ATF >.9 R TaAlg 4T T T
2R |

SCERE S S AN [T AL 02K 2RO T o)) SIFOI Caraie] I (STl €. feigioiet #ifazwsel
o] 9 2R, TSR So5d-53 G N & Ko Taizs ¢ @+ erords grafes |

B S S 3G € T O AN G FIR SR A2 G (T el S e |
B WIS Sge @92 A9 ACHO ANCRR ARRiE e ISR A |

SRmIfE EoF 2bfers (<o) slem™ 2diAT «iffacs aaif (4t e ifdestaias (Eximscrips)
SR SR TS STl AT ST 2G| G2 SIS ([ e foery ©iemsy 2ifs
BIe] A TSI T |

Trixr Rt 219 <R 2aiet (LERMS) Bis] 1 9% 91@sfe (ae [ 219 2o afse
ZCAMRE A (ATF AT 4 1 PRGN BIe] 2R |

SRR SETH By, FIBTA, TG Ay @ AW SN Soly Swifel SR 9eet
(e FATRE | SIS SRR 2ol ST Ao 9 TR |

AT TN TN SRTe SN FFHTT 77 ot 0 | TS afsiawet s
FRF AT w1 RN i e |
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ﬁ?{&ﬁ@q (Demonitisation) :

TS AP b TCSHT 205 AT G767,
IR AR OO S AR SO 771 i 196
RIS TN oo BF €3 Sooo FIFR (A6

()

S 2RIt Ruiee F9 sfem s g e (o)

Rl @ — SoAifarel [RTe 67 24w 2ot 93
CIGYTENR (I Mrot aW FCI (M| MRS | 97 T
v *oi BEfe Jut Sty T fafee | erRred
SRR S @ IS &l FACO 2CAREA, 97
AN oW SCSEAE CFa e Afoqwol € FAMIR
NN 2CARE | SIIC (Rl @l AT 3R 1
TR TR e eife@el eifd 1 2rifed | RamieeR
Tl e et 974 3641, (AW FRAfeTre A9g®
T SETICR 75a1 (15 T 41 G REETe 7 Eiew
BT DR A @ e W B T 200 @9Yfe
SR TR IR (A0 &7 |

TISPE (Features)
(v) e 3 ARBERR @3 AP &

Ol ZTRE | A I (ICF Afrs S
7o JICE Tl T ARRCS 71 0 o
1 e Zrafee | g AT FEAGE 2o

(8)

IR =g

ZOACT IR T 72 7 &AWl FACS A |
BRI TR O (AF FAN0F A6
T2 At ¥4t (T AT T 2o w0a @A
T AL 4T SN I FA 2 1 |
BRI T A 8 FR41fFe TE RIS
T 2T 2ifSbifers wate s il grairer |
Tfre PR IR 1 GTFo I Far =2l
TTeRTA 4 91 2R, g i 7l g
T AL A5 (o1 I ZCAMRE | TE T T
e IR fefers w9 2w S wRiRe A
2|

Remacs St @RSy za-qamaw
Torrgey SIS 3% 41, walfe eI S
AR TN SN S AT AGIC G T
AT BeAI® 41 TRTRe | AMS 3 #IfRT AfEFce
TRAET ATFR T (I I IR R
RPN S 215 o1 (12 (POS) TZ9fora
ARG 2, [ X[LAG SR AN AR
e 903 | [orros, @@ Tfoqen « b
@I B Aeifie =7 ralfde wefifers
AR R P, G2OI S A5 I oire
2T G T T 3 (21T AT |

fefEGraIReM e eI FItes foai @i 2eifte sEe—mie,
T3 2o [BErie wief ez AR fee, Tufie @ifd =iz fofebie wef
TR SAMET 200 GRS S G 0 8 oot (Rupay) FITEH

SNSRI ATTIR G 41 (ifel AR TSTGBH1eT FR s A F~sjefeim

JIfafow |
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fqareates g s
1. | Sol/qmaaR i, 9% T g #fhe,
ii. ks o g
iii. =nfe g3,
2. | wfesres™m B0 CoAtafRet g SowIcs R (Bl (e rem it
G GG O ST QB |
3. | FRRIR CFCER M (I 2SI 27T |
4, | fEfenizresa Torl ARRITPIACE & TETEGGIeT e (Rupay/AEPS ) 3 |
5. | gorife R SR 4G |
6. | T 5}l SR AT e SR IR AAfstiel I |

FAAT @R WTEF TR TS Nife
RS CERASIE]

(Impact of Government policy changes

on Business and industry) :

TR SRR, (ERIaae @R fpeimea Sifs
IR 6 FTe effsvife P Tom g ger
TR O Ao YoANR zEie | @
eifrrote|TaTl T ST <51 267 |

@

(ii)

SVIgMa  aferaifaet (Increasing
competition) : RICER SR 2w =% RTar
e GRmaisite, aamenes, TR, Ko
Yfsrifrel IFRToTaTR 131 2 TR CFeaa
OIS f2e |

T(4FeA BIFERITT &izF (More demanding
customers) : TSN ANTFAT SIS QM
BIfEnITE PR SR TSI S9Te | AT
Fftfs/FmaEe efsraifaret stz st @

ST el € (T S P8 2wl I |

(i) F© Afas e eigfesre sifara (Rapidly

changing technological environment) :
Afstaifarer I afeDims et areita sifeg
TG AR Gl ST S el S AT
e I | Tod YT I, g, olemfn @3
ARCRIT Tafotas AVI+T FCACR | §©

AN o efstaifrer % Fwarz |

(iv) 2feTeTaa erarEaae!  (Necessity for

change) : 5555 AT Wﬂﬁ afge
AR efspsTen srrmgeeiE =If Fife
TR TS AITS | S5 S TN 2AT A
ASRBI *TFHTE ST 2 ATTCR, IR A
FHACO A |

(v) W= SHATad etaew (Need for

developing human resource) : SIFOR

fSDITR Adiua IR Sege aififire
O T 207 | Tge G sAfHf=ore T
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(vi)

! @ ST @ SRR TN 2T |
©IE N7 S ATAGTS! ACE |
ISE (F@F (Market orientation) : ‘?[(.?I/
! AfSHITZ AT BT T G 2/TT
RS &) AT (270 T | 9 AT
Ol T (RIS ol Faaene swprel
TS | 7 ARSI {08 AT LT oIl
'8 TR 09 2(F IR (12 SN 710l TAW
FIACS A |

(vil) 9ifs cFra qTEeed 9w 2 (Loss of

budgetary support to the public sector):
TR (0 LT o) (PR R TGO

RS IREF 21T I=F 40 2 FACR | AT

AR (Key terms)

IR =g

GRS ST1919]TEN IS (TR (S 8g IS
A @R TARST T OIS 7 200
(A GR @ GTAC SIS e ol F1R3=i
FACO (A |
T, (R G- Rige 715 =g
TS AT 2R TR | PR SO I 8
fRiEPTIE Tow wNifdE TS SpReER oFa RS
frfsror fmefa @t | afswifre witee
IRITRENR SRS STaplai[Cet] (Fiiet Rpfe TeatR
@G3R AR AfFAN @ 2o =0 FCACR | O SN
(R S5 (PRI BT R AR A 79 FU[o{e
8 SR AGOF 0 (O AMCH| &2 FCACT |

g s | e | R | wdtafes A

A (Summary)

FiFAiE sifqraesa @ (Meaning of Business Environment) :
IR 2Ifr == et I, 2AfSHIPE g3 Sy =T T A2 @
IR 2AfSHTE T2ge T 8 O T AT 2SI FATE AN, O
G @R | SRRIE AR G 5e[et 261 —

(a) T AR =T,

(b) R g3 e =T,

(c) ST,
(d) afeNe =3fs,
(e) ifemv@l,
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() @fbere,

(g) TPl |

I 2Iftaeia 999 (Importance of Business Environment ) : si<if3 st @<k @
QIaTre] Sl FRe—

() =D A A MTFe TR AL A AL I LA |

(if) RIS efsTxForTz bfzrs FAre «3R SiE TedFe A fTs A2 7 |

(i) T RSt AN e frs T2et 6 |

(iv) «ft sAfssm aom @ s Fafar Tmfie s gar

(v) «ftFhrme JTe AT 7 |

I ARTIE Boiwiepz (Elements of Business Environment) : SR sif&a0e= 250
gl s S Sdtafsss, Amifes, o fe, Arstafes ¢ Sz 2 srees |

wetates 2ffta (Economic Environment) : 93 S¥YT 25 WA 2T, WIS 2, W
AR SN ATRISH, IR AR 5 G BB T |

AIfEr sifsta=t (Social Environment) : 43 STGS 261 ANIE *fEoTz @w— oo, JECA1,
e 2ies!, SRR (AT TG 2regril 2o |

29f$/ agfeare sifqta= (Technological Environment) : 439€9s 241 2y AR (qeife
Tl @32 TElRe IR *If A0 A P ARG G o1 8 G T AWM gl SHA 2l FF
I |

AsreF o7 (Political Environment) : 43 ST3SE 21 AG 103 AR (0 A= FrifeRieTel
3 ¥iT8 Ll b sRitas e imm SRRt 2o 7ibeel A= ey Astafes AR I = |
Tizware AT (Legal Environment) : TS AR TR = 5@@ fafen =iz, Tl
SRR B SIf S A SO, ST ST “1={1] (e, ey =@l =N W
At (g s [Rfen Fhm @3k arefsie)ens Pmie I3 A |

eiated wdtafes st (Economic Environment in India) : SIHteq S<tfes A0 St
TAMI IR =27 BT T=91F IS AT (g [ Afare e ©g I =0T @TE I01 @R
I Boid ero R 0 | SITed SRS i oif ! idie! alfess 717 (s faes siftsa 2o,
T ST e 25T TIICAT NOIAZ | SN (R ST T30 ] SN ] T T 720 IO
AT SIS 267 ey widl e g Riepmg, @i sifasse @3z (Rl cFeas o9 20T | Tfne
SRTeT S oAl 2z i afSfFa avm 2t (IR | 355 A SO LS 1S (@amfe
W ARG, T T WIGH G2 [iweT Afane =y Sestive) rge T o @ 2o T 20 |
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IR =g

TriAead, (EaFiETad @2 fiEe (Liveralisation, Privatisation and Globalisation) : S/
TRFICIR | RN SIS T S5 S AT TN A et RBIN (N FCH [ SRR 2ol
Af SIS (T FIFICE IS FAC GRS (TRTF), TR (R NI ST S| (IR

IR SIS RIE SR Sely (AR (IR SIHIEIZe S Teifee Fa0e (hraiee (i) |

FAAIE @R M Tota ey fifS e siffedta eret@ (Impact of Government policy changes
on business and industry) : TR SRR, (@RI G Rz o TR G2 R A=
IR ARG TofF e e (Frafes, GIate 28—
FAIE efstaifare |
e bifevl T 21T |

7o ARSI 2T #IfRe |

AR ARG |

S A2/ SRR ARG |
SIS |

SRR (L SO A 2T | Tgel ST A0, Siwror efsisjra efswifarera
BICEg (RIS SRR G e (FierTR Rk Tz |

(a)
(b)
(c)
(d)
(e)
(f)
(2)

il

g A Teau 2k (Multiple Choice)

1.

2.

3.

ferferre e i At @S ax e
(a) SIfesel

(b) oI

(c) wTeifFRFel

(d) wfberel

frnfaie @b sl ofEem gge o s e
(a) Pfresze

(b) FTFAOR TH®

(c) T AR A M (et

(d) AR IRYEN

frfafie @ AmfeRs AR Snead 2
(a) WIS WL HRAZ

(b) oI SeA

(c) RAR[aE

(d) AR 1o



e sAfc 93

4, TRACR I TS
(a) 1 R SO ST AL
(b) N g e Rfafranmz
(c) sfzsfere Rmfaarr e

(d) @ @EbE T
5. frfefs @Rl TR FifS ARaet s a3 MiEm Ter ger el
I ?

(a) wifeoebifen! IT ies
(b) FIEE effscarfore!
(c) FrETs Iy =i
(d) ISR
efwe Teaydf (Short Answer Type)
1. SRl e qeire ofil & e
2. I aAfedmeyTea s s S @ g sie 2 AT A 1 |
3. IR sifae Rfen s S 34
4. AT lerRresjten qpiy w5 :
(a) THIAFA
(b) PRI
(c) fRmiE=
5 TRAR 3R ARSI Bt TR S AR T 2SI AL A 7 |
oy ©eq (Long Answer Type)
1. AR AR @aRRGojteT ofsl 6 ©Ita 21 3 2 Sl Al4i=e
TS AT IRy A1 36 31|

2. of eI gie = i 9 @ @3 TR aAfeditas e Sk
@3 AR B Zolio 27 ?

3. Tnrgerte SRR st [ifer s afa =)

4. RS, Yo TPIE TR & «a0a i 2o s Fcafea 2
I G432 R ol @2 ARRST9en & 2o crterfee 2

5. (a) TwdEe; (b) (@RIRFR; @R (¢) Rt Sisifaa @S 5 2
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oo fefed sy (Case study)

IR =g

P

FRFEPTE

*JTE T5fRe @A e TRalfde Ipa1 Rera wlesisjfer R
TR AT FCARE | O PIITER (0 S\ S delq
PCaReT |
TR SR A (AT A6 | S IETe] SfKos] ©ieTs]e] 7=g 2ICela
2ifs SRS 200 g T G O &ely O B ol I FACOE A
ot | o1t i 71 @ 1 (oiTaIfeet | T @ Sefiafos Aot
T 0 Meifeet =g Y591 AP 6y (Rl =[e<sal S 00 ©lo) Aeopss
R RSl sryctire Fcafes |
TR
PRI 9o @ ARTEFTEAS FIE T I P
alfee Yoat Rewm e Rt »fisml siesrffera
ey sAfaE fefae o2 s e frEz |
2. R ¢ PRI (@G @ 2fRsrres gl aor
TR 2

1. CSHF b,205Y dF W AT ©IF® ATFF oo Gl G
5000 BIFRIFICR (A K@izl (el FCfReT | G Ferget
Q@I (ATF €00 B G2 000 BT TS 2t I
(FITHF (3ol TW T I | €3 (A 2167 coo TR @R
2000 BT Tge FICAB (@I SR fFemS ik 7 wifa
1 27, AR R[frre @3z wifels sAfamee sificafwce
‘R@Ieae’ 7oAt s 3 |

2. @« @36 AT elfwi Fafea w3 @b oz #fafoe |
COISIR ST TS Ro=to)feT =eiea=el 0 (JooE i corsa
FAMAG A ATGIIYENTS 0T T2 (Glerfexw Al @fEite
HTTR) O3 5 JFeaef 2 e e *MIe F9 19
AT I3 2Af TV Sl ATt |

3. @3 ggsl IO @I faaitw 35 7 T=A4TE cora
R A6t Ate oL MAFFe 0 | IR
R 54 |



ATl
(Planning)

s A et el (Cof2e)-Tge “AfFFEAITR [Gas Authority

4

SAIE

of India (GAIL) -New Plans]

GAIL India 3l 7P TR 2SIt Kottt «amha wwrei
R (Stol FACE, SN 4 FCO ST TR 200 oz |
@4t Reliance Trunk Pipeline &e19! (W& fee@el 0=, (1A British
Gas F5131 271 FRRZ RreI0ol 20 (5701 BIfRTCa Ao2 | GAIL R g
S0 TR |

GAIL-95 24 S&lfRIcas (was|eel 6 e

T SPTHI, 57 TN, 916l A6, CoAGRifRmEn, R
@R I ST FRRAIZFA | Sl RS (e SepTie @ i S
TR B Y1 (@ I G917 RSN (& Mafz @ @=iote LN.G
TN R IR ABFAZ G MY G4 (i Frcafz | st
SR W 28 @& 5,600 . 2 10,000 Fh-co Tite a1
G @2 IR A (F THO FACS [T ST AR | 92 G
A oI AP 52 Sl =T TR (@, 791 R 92
Sz 6 (AT 45 -9 I 2T |

GAIL-93 #{7F3@ & & T8kl TR0 @ G Reeis 9310 S
@R TAMS (A1 SIfdezel FAC 2
GAIL-93 fery g b 21 TR @RI @7 e G Sepiid 9ag
TeAMIC L I 9 | @30 et afeds go fres oite
et GAIL fes Reseteiits 4e (7 07 - G0 SePrie G
TRAMT (AT S&ieizel R TS G K355 200 A |
SRR T I IS AT [ 932 42 AR AW
Gy IR ©R e 2% 91 20 ?

GAIL -7 2006-07 S &) Je1iel] I3 A 2967.28 (i Bl
TS 24 FCACE | €7 ST ZCEN 2579.58 IS Bt 22 sienizay arm
YETLE W G RISy AR TR G | GRIGNE 387.7
IS B! CAGIRTIRIIETT 2]t S % 41 4 TR |

QoI ey STSTEAe A GRS (T S AR 1 2 | 791K 577 s
R SN=ITTR 3 <R #3702 GAIL -SRI Gienfe [a=15{4]

e ST

(Learning Objectives)

a2 TYED AN FA9 A9
coivTey

o SfiFEaT WY R
FA09;

o IAfTFE=IT Awiaret-
MR R FACS;

o fifew gaitam “fisl
RS Hize wre |
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A AAfFTEa 5 @7 Aol Sz [ 2

OIS Rajasthan -« @ JATI AR |

O SRR 5 2

EERE

(ORI @2 g s w1 B BT (GAIL)
- HATTFATZ T AATg, «fS S =R
CRRIET (AR (T9g 2RI SR G |
(77T AR PR GRITT GAIL -G GRS
B SCAG 1 2R 99t @A 0a
ATRFHIPTZ G QTAR SIPTIR 29 I G
O] (I A1 ST S O 6] 2R | B AT
QYT AR 75 (T Toprilfors Rige Ryt
GIR ABIARCT Sol) S Q9IS (=T (@IS ATl
Ol FCH 100 20 | 221 TR G @i @6

IR =E

%41 ¢ 7@ Mumbai, Delhi, Vadodara, Vijiawara, Agra, Lucknow, Kanpurwim’ﬁm
SRFETSIF AT SR I R4 IR | 43 917 GAIL 8 wi=iifes et (@12 Soaiea
ST F9IK 971 2 ABAR FCATR | G2 AT N 7 B G793 Ao feed |
GAIL-(5#1 fRtele] st it arepfefes @ Somial o13ta S woidt o5 SFaaaieEs

GRTRINRITR CFaoyente € & GAIL 0% (@ibaaaces bR Fh0z 938 9 RIw oF

Gailtel T GAIL -3 GRS “ARERIT CFead @0 =i, Tl il el Glermaaicts
AT 24 SR G2 SIS [ N (BT SAE I DI T2 | Gailtel ©f<ere
TR PRIy O Rifo Resjeies afsfe e sz |

| e Source: The Economic Times, Octobar 2006.

Afeft s 2fswig 772 2t biY; ©ivre R
I R AT ST TS BIT | AT GPRIN9FE @
IR g 72 (M0 3% 92 301 SOAIPTR TR Sy
IR I 2 | [5G, I3 7561 FRAYENT
B FATTRCFACI Ty RN FF FCIIF AR
S T, ©R0o I B @ TR M ST e
GICe T G T S(Ge IFACO 2T | AT AVE
oGRS OIE TG & I P RN
5% (A2 eIt e v @ s Fare 2@« e
oI T4 203 | @b AR T AT |

4Iqel [Concept] :

TS Tuizge, T TR 1 TR G ORISR
S S TS @Al 20 Toig ooy aifsfaars
50! BIfeTR o= | ey TR ANferEe w2l

AREE 20! 6 FACO 201 G 0 eI F09 2@
73 (AR O fritferel 91 | G ATt e SREs
G e 2T 77 | g IR 53, IR
w2 T A i «fo Fvz el tofy A

et 2fSf afSvitTa wifaemsmia e 27 | 57wia
TR &) A AR 2T T I, 96
(=I5 IR 2RIt @ O ey g siffmsmil A,
T Sl JHITS R R  JRAIA el

@, 7S s FIEtE @ e =i 93 |
IR TS | [5G TIRIFIE YT T2 T
TOHPTR TRE I TS 203, YEa oXaeaqes

BlETRRRISERE B0 RE LR R ESc-R SIS (W
AT g 1l [Fg sif7w AT |

TRNAP ST AR & CF (Fle] AT ST 200 |
AT S A SR @3- (@I S R -G



Planning: Keeping the objective s

in view and being in action

NGRS HFPRICT (T T 2IfE5 HRT] 2mie]
FR | AR 2N G G 1o, [ 2l wEm
RPN O] (S R L | I Gy PIRITE Tolelre
26T SR, PR K8 T A= (A ST 2w
bR roreea & TS |

TR, I T ST SRR S SAfmar, iy
RIFRRe R TR AR S A 751 |
T[T Afsls sfblemere Prie R 3t
PRI SRS (S il 2wl 0 |

% frfifare SrrmmTR SRR O w36
A e e eAmi 0 | SreEd, AT I 9IS
S T @O 2(J | G2 TP STl AT TR
R, (GI9CENC 579 TN SR T AT SOy G0
T ATCE oI (i 41 13217 wAfrifel @3k ffire
g7 o R e s7ifFe wiefie (v e Fce
2(J 3R Ol TSI ™9 IO 2J |

@ 25 9P 2@ O T SR @3 ave
S FIIC AFCE 2 5 I G2 976 Hifere
9 | T SR RGO AN I FACO TA |
v TR <RI (ARG ROl ST 11 =1 2, Ozt
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AN G e AR AR T T @O
A | oA a6 el It ARbre g T
Al AR SPAICR RIS 7ol i<l A=
T 2T | (SR {01 39, ST SIS FCHAG
(AT SR AR {5 AN QI AN 915
0 AN T 2 G2 TR 79 @@ A @, A
(A 2GSRI AR W ST PRI, G2
oty oAt o Rifem Fformfn alom @R @2 7w
IAARIS (AT A G TGNy s i oe S e

SAEEI AN 1 |
#ifa<s1a 999 [Importance of

Planning] :

COISRT SR T 531 R@io 9t ite (el A
@, FeIta SIfEpIIFale Jva 2Fs Cofd I G O
AT O G DA ToIofa T AF | AT
135 % 7151 AR ST PROT= I 2R I 2
«Q 7Yl 6 ol R R ROIRT 2 O (g AR SISO
T sifzes 11 Tibw 2 W2 i Spaifele eirsa sTidia
SR YT ([T 2 | 21w Moo 0ol oo
o7 Fesll REw A SR o FE @, @
(TS TR 22 SR AR 0 R Sferbarol Sl
A4l YRR 2 -
(i) ~fi=sl 21 [Planning Provides
Directions] :
{6 e fFeIa 1 21 ¢ R 77 s owt
ORI ST AR SN G FHAAEH
Taordal g e | <ifiesml 92 R gfoe
FE (@, 77 IR ST sfigiFei afde
TR TS @ KA @3 Afds oem srpiE
27| & @ TR 220 T3 G3% @ 200
32 5IfeTe T, GTIE TS PIIg aize F0e
A | A% 7% IPRETS Z7 OIZce FeEee
Ao FPIG F=ATF AHO AT IR Ol
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(1 e ST SRR G SRS 6 w03
O R @1 2 | G 6 2ifsDits f[fer et
G3R TG0 ANROSIT PR F=AMC 753 |
i Afsmael A AT e Sl Rifeq sfeee
fifbeareita e S0 A Feragl 2fouiat o
TSI 5T AR (0 P 7L =20 1 |

(i)~ S sl Give JfF 2 = [Planning

Reduces The Risks of Uncertainty] : 2/
2 S G5 T Aol T RIS T
Gl @S TRIfH® FF €% AT e =T
(TS I S O | 7 (AR (i RS iefs
1 201, (1 R0 P el e, sAfsrsrel
ARG G TS FoeT9e YR el
203, (1 A0 AL (i | 2R @R Sff*ee
OIS 79 91 AR A4 77, f5g
I TAE S @3 ARG FRFS
ATFANCE SN o 21 7T |

(iii) Azt cTesifamet @) e FRiFelos

2P [Planning Reduces Overlapping and
Wasteful Activities] : #IfSal, FIEFACT
Are ey [olal, wigd @3z Al [eey
TR 2T Fe 0 132 et
QIR TOICTF (@AY FACS ARG I | @ARY
SAfFEmI DR ¢ TS Tl 72 I
2 (I A o] e T 432 Sl
20 AT | FATGAT € TS IS 7T
AR &) 21 #4111 7[RI Sl
2 | 32 SRSl I RIS Y06 ({7 TS
GRS AT CPCq LY AMCF| &% Ao
SCAFIPS O RGO S (SN |

(iv) =zt TeRa! HwikEE Srae ¥’ [Plan-

ning Promotes Innovative Ideas] : (A9

TR =T

AT TR AT AL 2SR
321 e AFAIYECS &0 IABT© I AW
71 2V R | 2R =0 RN ST Ffomt
PRI I A TS G R (g 32
SiaTed R A (F T wer |

(v) sl P a2 M=Ry S [Planning

Facilitates Decision Making] : ©R&Ce &)
AG© Z0O AT GIARANICS AR T G
321 fafem e wiff Wy (e Ao Pieig
ARG A0S 8 AT A2 IR | AFRNAFCS
TR TSI [RPCE IR TERA I
i A o129 Five Face 2@ | o7
el g3 ofRare sfafifon 7fos sigaim
AR OIS | FOAR, T2 AT P®
SR AR A |

(vi) e g ey vl S fwi felisf

<Cq [Planning Establishes Standards for
Controlling]: &l #IREE AFT® 2l
sAfFFaal RaSw, F s, foemE @3
feRCetr STt =f7 eigiifre o 7ol sr~eiweaa
AR To1FS | sAfaal @ = A Wiw o
TR IR AL 2o Tl 2ol T 23 |
R To11frs I FF TN AR G
TG G RIS SIS A (@, il
NI TR O 7% 7 T e 1 1 3 it
o Rl 2t 03 221 A 03 22 41
I 1A, S| &0 A @, wAf7w5=1 2l
g 718 | Tl (i o1 @< i fefifare
Al 2, o Rpyfs e (@@ a1 oo w3 Al
foget e =it | ]S e Ssi Rgfer
sAfsTiol FOpP O Tl fTSa T Rl faaia
agfe fdifae 2371 Jear i Fges

IS AR |




GIEEEE

ATTFEIF (IS TZ [Features of

Planning] :
Polaris-€7 TWzIabre SIw&l (TS =i @
@R I SR Tl e T |
SITHR ST STl 201 (e OISl ST lCa R
FACS ST TS SIS 800 T (oIS HREWR
TR 09 AR | S T foet 6 ;R | 6w
ISR &) O Feiagpe SromliiBs ol A eI
T AR, SR TR IR &) IR Il 1500-
2000 &= coRIS A e 903 | @ #fassmt
Ze1 IR 2L PR, ©fF 2R omE
Tty T7RE 303 e 27 | Sread ATes it JTIRE
ATSD AT @ T P 42 SPiaet I |
COISR, ~/fRTHAIR 2T AN ARG G Al (74T
Ol AR L Ay Y08 AN | (5301 R Q9Jeel gre
@R | RN A afafes ferg [Row
g RinS Gy stz |

G2 ARG SifEaR oo ¢ ARfE Toim
[NIGERIEIS I SEIGE
1) S 2[R (FE ARTENR 7Y S

(Planning focuses on achieving objectives):

el BTy 2R FR N @0 G A

/e TR |

ST e IS ST A0 S 41 20 |
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9Ife 277 | 57 SIS e #AfRGIfeTe PSR
At AfFEIETe WS o7 e w1
o | ISR, AR 2 SriGs | 2
R = A 3 7t Giff eifewinfba 2F e
ST SRR (R IR T 2T |
i) IRiPEE @3 il Tz o
(Planning is a primary function of
management) : 2FFEI IIRNPET STgoTS
S I AN (S8 U7 3 | 77
SRR R IR 22T AR
PN oA TNfTe 277 | e, Afea
Sy SIS G N | O
ARFEIF Y2l (Primacy) 071 '@ Srard 41
2T | RN A5 [FAFEAIA9Y TN 4o
SR AN ARTAEE TIFT IR 208
AYTR AT | M8 ARFH Sy e
fFaREeTIsteeTa fofe ama s |
AfFHl 2Cal SRS (Planning is
pervasive) : TR JIRN2T I THL
ATAS T, 9 TG S | 32 =Yg 72
TR AR GFFOIE 92O (@i B
G 32 (I TS Reimr ity ge e e

iii)

Polaris -3 435! 72 Mumbai -CS Tg= g
IT Company Polaris Software Lab 800 S (oM%Ia 7T ft Mumbai-(S G35 Tow FRAE

Mumbai -&3 f6=G (% GTT TG 2 @I=ATT 1200 T (R A0 =R S9N & N

Polaris -4 (GRS @3k CEO (Chief Executive Officer) TR (& (F=If0 b1 I=(
1500-2000 S CoAIAIRTe 12l g 3125 2007 T 5 SRfd 9000-9 (AR S 7IT3 (IS
T (ST S RIS 21Tl T2 | St (=G F1 (s e f&femiolg o= carstifeeia
wifterRrR frte S (R A iR, SN sifeEr g3 Rt 4 e 132 dims
AR @3 AR- e Aifapier el =i a0 |

©eH : The Economic Times, October 06 ——~>
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T | g st #ifsfd v @ e we
& fifen et e fifon @ Qe |
TrzRerTg e, T IR e TR OF
Gl ST 2IfRI 229 U | A RN
KSR IGSERE

iv) izl @b «=iRies e (Planning is

continuous) : RN b 7S Iz
G A G oo ST ey A G IR
oY) SO e 20O AN | TNCT 9 AT
S SATRNGITS! (72 (77 el SARFo! @
SfAre SRR fefers | sregq, »f7Fsm @0
qRRTRS 2fRF | e aRRifee! ok
B 0! 9IRS | @3 o Zet (G oA
29O T 7, AR AR 209 G.
ARISITE ToF @36 ARFHAT 71 2 7TS!
ARFHND SPTo 2@ IR @2 AT HeTre
AT |

sifsel 20 ©Ryted it (Planning is
futuristic) : ! 2LITO FRCL N 2
SRRTTE &y 2R A0 T | #AfREe
4 Srl ZCEN G AfSditaa sTrdtes ki
A (AT SRACST Ao ol A
AfTweT 1 | 97 =12 7 e Rres facs srelsl
7% @ ResRel @3 2 e 1 | e,
AR 2 RIS M Y5 w2
2GR PRI A 2 egaiiel 17 | o @it
SRS oIS IR SRR AT ot (AR
ey <511 T G I SR 2y
0 AT | AR, SAIRRC &ty R 7ol
20 G e Toin RSa i <t iR
AfSPI O Teoive 8 R AifFe i

vi)

TR =T

AT 2o |

Al PTIE &= 31T 5191 (Planning
involves decision making) : JeT® #{fg<#1
fifem s tea 932 FITFAAYER IR (AT
5= Aot i | 7 %jgmig « (6 By
T 2T S G @ TSIy FH 2 LATF
4 AR 2RFS TR ARG P FTAITH
@ s e e @2 | Al
AT T XY & 2 T4 [FPTR
G IR R T | SR (e Ao @
RIS SEPIIC sHfFFamIR 73 P AIee @ IS
R RS OBg AR | o, 2/l
TG R 27 &eITT 2/ FI-
T IR TCLS 2 QI O AT AP
a1 oo 3 A |

Vii) sif&3smi @6 ({1~ S (Planning is a

mental exercise ) : AR, AT G N
wrwiel, e FEaHE @3k 7T Frices

7,

o7 TP ATAeH | ToTo AR

_%

Planning: the first

Step to management




GIEEEE

Ffereoline SCorw BRHEs @ (e
aeTIst, e #if7Fa 6 4@ oMol ezl
T 2@ 1 R g aze 3 17 sifimsmig
T %G S TSd pie Al SR Hareiat
o fevere @3k frmigsl ReR «fes
ATAIGT | TSI T (AT, AR Soy
ToRISIIAITI BRI 7481 3% ST Ao
R ¢ s fofes zro 23|

AifaFemia AE=re! % [Limitations of

Planning] :

SR (TR @, 7 [FoitE sl R
AfSHITTR Ty Sty ol | 2ieliofs oIl =ie!
(T TP G AT 1 348 oo 2 T | G55
AfSHITTT Ty B 333 97l @ GG SRSl o7
G AT SR 203 | g SR (el ST
o 3T ARE (TATO SR (@, SRl RS
AT FieFace 2N | SenifEre daRfet
8 ARSI, T 8 W WHS (FFC@ T0H NS
AR, ARE ARSI, T 2w,
Wi A Tepifee SR sesmieffeie
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Foiffe (| O3 AT “Affea T
TS = | AW SN SN 75 AR
I BETCS 11 #1113, ST (@12 1 SR ARSI
oGS FAEI ? G2 PR AR @ F7iFe
TR0erel 1 2ATIe | 2RI A SsReia)E
RGIEEEGR
i) ~ifsel s AfRFRS %% 3 (Planning
leads to rigidity) : @3> @fSDI, 3l FFS
TIPS SO &) SIS (1, Tielj (5
PRI SRTFHA 2® 2T | 92 FFa
AT O3 Bfiare FeeE TiFe
P TETTe Neiae 0 3 oRlwiFote ©4s
G ST #{REw PRI N0 SRR A A |
AR (G 93 @R S AfPRfs
FEGIE AFS FACS AN | GRS 555
IO TG AN FACE Z(F, ATS OI G377
sfzafos sffrfer fgd Face »ita | 73w
sAfasel Spre F0 afevias T o7a w4
BESCREREIT

Essar -43 SEEfes S ioed g

Essar 51 SIIfEr, o7 280191 @R SRy Yol g elreea G 2ATa0e= g Rt
AT SR AR GoTCS HIR0Z | TITST 6 PN ¢ Essar 3216 717 28
IBANTET 5T 216 SR AT T @ o oo | 3 o6 * ez, Fieid Gk 200 Befrs
TS Tesiine PR ARG FAI9 € AR (@R FE0R | A ST @ Essar FQmoAG

PR SRR S0, et 5o ifer 2015 72 1.5 faiferer 51 551 21053 ooy 43 wiofies
BRI 21 Tt 55e1 2ieHaey Argie Froitad e @r=iifaa At @6 50-50 e Soatal
RS AARFEA TR | G5 F Essar -G SCAICAHRN =141, @G @LIT 92 46 Aot ciferg
FACHH A1 FCH, G2 TG HZOFI @R L9 R I T 0T ST 51 Z05% |

Te: Business World, 25" September 06 ——(»
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ii)

(5 M oHfTaret sifaeaat AfdFeia iw
i@ 09 #AIt (Planning may not work in a
dynamic environment ) : JIAF AT
I SR, G T (PITBIR PR | 2!
«pifes foram o aifdve 2, wieftafess, aretafess,
YR, Wiz g3 AT [FEPrE 2w |
935 s afsfime @ wea siffee
sifafeifea it fc verce 23 | T weltafes
Teaywen AR o W[ @R Ao
SR SR A B2 T (i 9T e
Tl 906 O 32 432 T A @ AT
SRS AR Sl 41 | Al efocaifaret
G5 N AR (orE Tt A, R
ST ARSI TS A =R (T SPA
T ATSHCRE ARG T &ATHS 20 AT
@y «ft K A Torg e 301 | #ifms
TR I T T=ATE S F09 A =1
GR T T2 G IS SARFEAT (0@ o
A R SR |

iil) “R=s=l sJeAeTels g 36 (Planning

reduces creativity ) : el 201 @S G0
TG T SHEAT JRIANI A T lfre 27 |
LTI SRS AFATaNG M LNG & FFA
AR IR A | TTTHG, ST
IR GRS [T P aesidat
ARFAAIOCS Rt [ @@ 207 41, 9=
S IR fATe PRI SIeaite e @ F0e
A TSR, O TRIPS 2pF AR
3l TR ATl (@lee @« 2 A A
0T {1 | SRR A0, O FOIR19
AR 2FS FACO S &129 FC 1 | 0= Y.
G STHIPAICE FIS T | oAR, ITOIE

TR =T

AfE YR FAOT g I (7, ARG
(N GFTSI (F ST O G2 ST
It | g N0y %2 oy Al ySReTS]
sAfeiEre 27 4 |

AfGs fF5{e1 IENCHF (Planning involves
huge costs) : T4 (@I AR 220 T 27
O O 2GS S T R AT R A |
TR, QoIEET R @ SE W 200
AN, (I @B ST IR 8 AT
AIFCI (LA A7 T T 2 | (0 fim
AR (ST IR AR [
ATIS 2T | AN T (@ ATt o @3 37
e 27 o, SAf7F (A Al FJI9l R
DI IR T 1 | Q9T AR g Sregafenrs
TS T ACF (T AT (S0 F0F) 75A1frs
(305 31 TS &fefe A, (IR Resreeora ol
TG IR G AT TR BT
9 2NfRE ST Gifee 73 3K |
2{fZFE G0 T AP 2 (Planning is a
time-consuming process) : T FLCA GH0
AR AT 2GS FACS GOBI2 AT S
o (F QoY ABIICTR o) S5 A 21
QICF 0 |

Vi) AR ARPETR feb2rel 2wis S 11 (Planning

does not guarantee success) : G AT
TS X O A I4 AR
AR IARY O AF© € AEAR 1 =27 |
HOO AR SR oI 41 2R
T 3R SLE 2 AT | ARGl o
RS G LS e ARTHAIYCA THT
[BEEREECRIE SR RIS SHE SRR



GIEEEE

@, GG ARTHAI Al 5 FTFTOR AN T
20 | A, il e wreers e wpRes
@ fRCIGAIA FI4Te 27| JIHEF @3 &0a
SO HO! @& M TS AFOICF AT
sifzcs o e I @re i | afns
SRR A 0ge 2Tl (@FIeiEs
@5 T2 A ST SNeTs =17 | el Al
oS AR A @b TIRT T G5
RIfAIT |22 SRATea S Aelfets [RrsRe w1
fofe aum 37| fog AfRFamiz 7/Fa TPR
AN @301 SR 73 |

(#If4Fe™i #=fS) (Planning Process)

AT, (A0 SR @i (@ 6 3w @22 o
FACI O STt (AR Pt sz 132 g arzreiz
0ot i GG 2ifEl | et «@ A
2o TS NI 2 ARY ~IRTHA 2o G5 G5
afea a1 fGfnS g 3% e i Gt 5o T altes
RS S FACO 2F |
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i) SrwrTIced PRIFae (Setting Objectives) :

TR @ TN 2] SIPTER FRiSe |
AT 2SN ST S g Sy 2 |
SIS AN Aot & 8 g 1
(TS AT <R AT oo ATe [Ketal
A To-RETR T @ Ao 4l ([0S 2N | STy
o7 PR AfSDE(E 5 oo Fare st
0™ S0 | BT @R € @RITS A @ Reaa
Tofa 20% @ = Sl [ otwe afsvmita
a5 Ty | @2 ARSI Sl SATR T
AT 019 6 OIF B1%9fe @il Fela
AR FAE (1 7=AFS sifzeaaif Feg Fare
23 | ATV 2Tt o, Toifele @
GO SIS 20O B(J | G2 2ARFHI 7301
Relas o a4 33 | afoeit Rge
SR AT T (AT 2T ool @
Tifrelols ol ey STz PoE T
o | SRS T2 2o B e

2008 iteTa Tty SEB-7 widtefos sraRlie 2 qas e oIt wge iste ofqagmi

State Electricity Board (SEB) -3 S S Gafs AT &) R 56 @6 11 72
fREPIb TR o FCATE, Tl 2007-08 &3 R 22 AT SRRIF A6 17 @ iie
A | TSRO 165 X2 41T 51 AT SR LI A6 3R G5 TCANATE AN

eI A AT AT TS T B AFOF© AN TGN |
9 RIS TFF AT (X TR FRINFR 0 2181 2007-08 AT Ty X[T SNl ST

R AT AR AR G0 75 AARTE [ AIFNTE 226 FACI |32 S22 2006 AT
FEOMEER 7138 9121 200 T([ | 33 9 8 T FE0E @ AT AR amiaiat S 950
AT o TS w0, 27 @3 A AP AT I TR Fpo JPRT AfRwsmi A |

G SRR AR RN O3 (A SRS Gl @ Seyiely Seefi*e otz

IR Sy TR X[ e R R oo a1 |

T : The Economic Times, September 06 _ﬂ»
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ii)

ikt @ B 6 Fo2 SRR Tl
TS T | G358 F [T SR SR
Ffwiie owa eciiel < S e 2
ARSI S<H £174 FACI | O S2 G2 Tl o
I A (@ el i e afedmioa
ST AR T | T SRS 26T ol
11D F0 2 ST ST 2 R R ST o STy
ReTed 27 |

o Fwf (Developing Premises) :
AR SRS AR T, A SRS @3k
SRATeR F 40T 9o 9603 G2 REw aArero
S{fermal AR (12 AT A S
69 307 | Seqq, IJRARIFATR SRATSH Tl
f2gh! el o 20e 23 | 2 319 LIRS
VRV RS! 611 = | el [T 20 G SARmE
AT ORI &1 THAWMIA | G2 o1 TAMIND
ARSI T, G0 Kyt wAfzmse oot =2l
T AAFS AW ol 70O AT | @2
VARSI e T AN YT S T
AR & 92 T G Q9T [
ARTAIRE oJfoTpIel AT | SARFFHNT AT I
1 AT AIRENTAR TS ~Afesre
267! IR QIYTENIT AF FAT ST AT |
TR, 2T OIS S FR1E el
a7 Fesd e @y «fb =92 sriF
fofere o1t Tt @fb #=(fS | it @fo WS
ST W, SO 7S 21U SR {ieganiel <1l
TR AT | 92 FRCIE G 76T A3 &
e 7| ST |

iii) fos FPmfeEs K= (Identifying

alternative courses of action) : (@2 Wg

TR =T

TR PRSI 78, O B fofe e gl
[Tl Co A 2T | T RS AT (72 S
e Teaifo 27 | S 2T (R 92N
T fAfem «ataa 20 AR | 371 @R
e irfor e s e e 2a | @2
oAt S @b 921 2@ 23 32 @il
iz TR 1 CERAES 209 AN | 96
TBR SR SEF YT FE A
UL 2 3R S HRIHRITENE AR
W ol S W 7ol Tl @A A | IW
AREI YFIoIl T 2T, T e 7RAF
o wlemfs toft a1 7@ AF @R @
ARSI T T AR R I SISl
AR AME |

s semwle TR YA (Evaluating
alternative courses) : #I7e! 4171 2= ATTFH
RPER sJelgeel KRBT G G2 SPE Qo= i
SETIN (FeT | ATTRL Fofores GFifeT
ARG KT A @S RIS [
ST ST SEACH AT 2 | STl SIETCTa
IO R0 AT 2BRCHE ST 93
(TSP TS GG (AT ETIACT SCATE
AR | TAiRgerTg~, SN sAfmsms cFea I
AR T SIfoF A2 332 FeIRF | @
e 7o @ I go @ wreifes @
Afonia 24iq T EI0IR Fel[T | 92 R
o S, 77w, 541, wreyies] Royifng Tt fefe e
(g 2te 27| Akve g e Tox
sfiffer ovta s oFigae @2 e
AW Gl 32 AR 9190 Sz 2o
wiolR | REs9tel O Sitid TGRSl @38




GIEEEE

AT SIS e 1 2 |
V) T3 o1 (Selecting an alternative) : P(I®
2T T @t AW A e [REw | e
AR 521 2@ R TP IO 2J |
AR G S eI ST P,
AT G ANO (FSABF TN TG 2
2T | A3 AL TP Siifeifoss Rose
IS BT G0 7 | @l sAfdfRfers
foferel @i IRt weFel, fibrmife ¥t
Af eI e Prifee e it cra
T AR G0 7 Sl 2ol TR | T4
LA, G AN T wrars g
SARFBI TN ol ibel 201 2 | FoRlIofatel
IR € R simifoxt 2ol IR aF5 TERY
T A=ifefs 2ge 33 |
A3 AW (Implementing the plan) :
32 TN AN G ST @A Sl AT
ARIBIE AT FAPIGITHA G2 AN TS
IR s 27| @3 R sifsssmie S
AR 0o TR A SN[ )l AT SPAIE
et T 9T T | SRIRFeTL 2!, AW Tofwe
< (I A1 e 1) 20 i
TR | (1, S TFAINS TopiUa A
20 | 3 2RI 5 oy @ gl I g
TS FHFT AT |
vii) S afF SEpEEe (Follow-up action ) : 331
AfmEl 2ot AR G0 S| @RI GGl
o @ AR Ao e 2
G I A A ©f FAAIre 205 1 1|
FAI17 (g @3 ges)ef Kaw |

vi)
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ATTFEE 97 [Types of Plans]

GTF TSGR R #FFFI [Single-use and
Standing Plans] :

b AfSDIE i R P R s sl
@I & e Fenfere Fae 7jtf s @
AR 2GS I (00 27 | GF6 AR SR
A ©l9) T @S A ©OIF IR GR AR
TR TGS | A SN PRI 75 SIS o
R g g g AAfsm 432 5 il 23|
PRt R B0 B i R S PG B0 RURH
R AR — 92 42 Ot (ifel ew T A
awwﬂﬁ@m [Single-use Plan] :

G G AAZ ARV 2 T4 L G
o1 Al AFCET &) | A2 R RIS SRS
R 2 2 A Srefie QoyE SIS WhIE S
ARYS 71 2 | 9B G AT A TR AT T
GEER ToF e I3 @R @ft & T A @3 HAR
T FIER Ge 2o AF | g g 29 Hgwig
GFMAT T 8 TS A | (@, G0 G Al
TR A G ToI S | 3 LT 29T SO,
DRI @R 26 I 919 | Qo Rwifars e
AT, T A 722G T AR I8 FICeed
Gy MG 21 2 3R G 9 IS AR Gy
RISl T | SRIZReF !, G FROYD F oz
76!, @3> Tgel [olol TSI (TRFOTZ AT
I (1 SR S LTSI Ao Az e
ARG 20O 71T | 2N PRI g7 2 5%
Stz AAfif 8 ibereiiefers Gt i SRR Qi
52 | GFT> ST 20N G (WS TR &)
RPTCRF, ASTCH G S AL G0 R |
5 #{fsFwl [Standing Plan] :

T AR FALADS G52 LT PR AT &y
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RIS TR ZCaT GG FRIT A |

G5 ARSI e STeT@Ae P51 TS I
T 27 ©f MFveRar T 37 24T 23| @
WO GRS ST WOI | BRI AFOTS GHAE AYS
T 2 IR SISO TN ATAGHPACT AR
SR AL 51 2 | =AM s sresfe fRamyeett
0| AR, TS @ frmeiiermz |
NS T AR 2 RIS ARG 90 3
Al =6 S sifafafore afsom & wms e
O3 o Rt o 0 @t Gl Rrl-2f it
of$ Al @ 2@ | IR [ge 3w @ &
R A @ TS AP v sepye 2@
@ G0 oA 2AfFN (g weeifex afsrama
ARITSF Al | TS 901 T 6 ©ita «@f IR
T 0O T(F | FITRIS 9T 201 43S O
T3 LT IS STV FACS 203 O Iefell (o] G5
TG TSI S0 2SR IS T live 1 |
GFF JAZ© G R AR T e
ATFH AT o] |

G g #ARw TR0 QY AR G 770
23 R Al el ffReiiere w1 Sz,
TENCHTET 2 ARl ~Amsel = Al R 90
] |32 G AN A 3 S R
Al 2IeTRS @R TS F9[ TRCRA T A=ATE AT
TofF AT, JefEFT 92 T 2 e
AfrifToR Il RTbIEIN (0 2o 31 27 | TS
T AR RFR AR STy TR PRITFS 28 @]
71! sifFRa 2RIl Ao w0 o 2t
ettt afsomiba e SrmefSawi Reasar @

O e STrIPTR 2 T AT |

TR =T

ARG {6 G0 575 5f2el F00 b Ol Tofe fefe
T, TS e, T, Aites 2eiite
ceifel fereifene ol 27 |

TTaTZ [Objectives] :

AT SN Glol ZCe SrpTCEs PR |
T[egd, 32 I6 (@0 A @ IR St @
Ao SRATe SRRIT TRS IO BT OF &)
ST 2T | ST GG ARt e
fofe @R qaem IR O T AfFAT 7l @
T STl] TR 203 FACO BIT | AR, 45 Sty
TRGTeIR Wbz Rge I @ SRAre & w6 e
Ble Sefie 321 IR 2foq (I FeTree | Snizerwgol,
(b 2SI Kww 10% izt qt RS B
35 sifafire afeuitra 2 o, 2531 (2 20%
IR TG 3wpIfa Grl] ARRTS AT | O wAfmsma
TR AT GRS R | Siy 7551 ARSI
TG T TS €3 e SOy AT AT
SARBITE 231 | G2 ST MaeTS @b ARSI THwE
AT Twa qFl PE T 27 93 AL
TRV TAT 75 (@0 Ao T QS | Q9!
SRAS 92 FARMS YT Gl Ao e
I A AT | G2 A AT ol A1
AR oI 2 G | 4 2SN orgefe
Rifea el g Trifieiol 59 526 Sl RS A |
EAGIDGISACISIE S (kb IR RIS EIRK
! ARG S @oJTET SRR G RFS AR
R ZROfIfAe eI SIS e Gy ol Ramageel
SAfTIeIT #I07 AR 203 |



GIEEEE

TN [Strategy] :

G FAF @3 2Dt TP [ige 371
BRI B | AT G0 2SRt it @k #1ff
T SfiTre Fri@saa =ISRFaee 3 e
T9{fFe | AR, SN @bl FeCe AT @ @3 H
AT ST TG T Gl 92T IJofF
AR 20| AN I | G2 1917 AR foas
i) TR S PR
i) g5 AWTS Femife oo
111) =T 1 STy SRR S TSN 7% LA
e |

YA (I AT FACP I 2GS | 2 0L
AR ARCCE S02 RCIBAIR [ TS
weftafes, Ao, AMEE, eizfa @k agfEre
MYTTS FACI A 2mfe 2z I 27| 2
FAI NS PIIBoEIR Sr@sfe 20 A &
SR B AR AR S T3 ARG 1
T 9 T AT BRI AT T8 71T
T AN T A G A LRI SR
SIG(E (535! FAC 2951 K8 e | Swizgerwgst,
G @i Rstomare T 2o g WS
TR TN 417 (77 1wl Ao @t (@i
GTelzT (FTITRR1 703 2 92 2Ie{B7 Bif2wn! (e 203 2 (iR
AR QR 3541 A fRformael 703 2 AeliTa sy et
e = 203 2 & it S #1enfba oo Rwsiom o2
QYT G ST ST I ) AT MG
@ (I &SI R lerTore FTHIeT (of 2 AT |
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FHo [Policy] :

oI ZrE e g Ryfe Tt it Ao it
e 1 @fE TS sifssite wiifE Apito s |
FAEHE SToifFe I &1 fofe 2o e Al
TS TG 2SI T 2@ A | Q9T
ARTBIAN TRFTE FRIFAAS I I 9%
TR I RICE B < | SRR TG,
G @reriifaz e i © e fedize Tifs s
AT TR TR (AT STroen PR 28 @3k e
T 92T 7% | A efspimba (i =T Mo T6w=
T, TPT @ SPRdieEs AfRfea e i
SRD] HZGTOF ZC AT | (TN N9y ZCA! AL
TS ST A SRR AT (e e efest |
G ARSHITTT At B @R itz &y g
TS AT @A @rifTa 7 TS A g
¢oTIel NMoTeT #1¥® 2P1fe | 9l @=ifas 25
TS T Tty T A welfe @, T
@ Sy ARSI & | @A Tl Sifemz
AT ST TR S AT 20 ANCE
@R @9Jten IR YOI 45 wYoen TR 2w
2T | g g 1 TS 2ife ©27 oot S vma
T QRFCO2 T | I g2 AR SR @ig
N (AT G RN 220 SIfercr o |
TSI =R A0 ACF | SHIRTFL ], TN
TSz 3Tt TfRs Pr@e)tet Sestve a1 Afwaife
AT 2 | GF6 @I [ o @IIess, @il
AR, 2R @3 comifa &= @ Ryyrea cat @)
S ATISI et to s TR M FT AR 2
AT (9N SRYITS ARSIt Rt o
T T 2 GO @A o) ST T Go) T Gl
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G 5 R0 *IS AR T 7 2 IR 2iofTETia AR
TeF 41 (I7 12 20 FIANOF O3] ST |

FHANG [Procedure]:

G35 ARSI FHAN! I ( QN SIS et
PRI oSt AT T g Tt foresiiegsT |
@ (I PGS AR RIS SPANCT F=wA e I
ey 321 W 4Iell @il S0 | Q9JTeT! ) els SRR
FARPAICH e AT | Sneaersga, SedAmeag o[
o @RI 66 2102 Tt (remia (s
(I I AR | F AR 20 (WS g
49 @ YT @6 (WS sifafeifors s w1 23
QYT AT AEHITT TSI FNFR St
T G 2IRYS 1 2 | TS =T AT 9.
FAPNE AAYTECE A TR 8129 FACS 23 ©f
FAATACS Trard ANTF | FAARN @ PN G
AT A TSNS GO | T 2ottt 2ot
G FGAYTE! 191 (T YT G 2L AR PN
N (AT ARGl 00 23 |

TS [Method] :

(S 20T @b ARSHITT STy sJRTe 10w s
TAMCR Fo0 A 2R | 321 Flzielet STsr
G 419 TATIR AT ATIISTE P Tl (i G WS
JETF I SIF A=A FA0© T (7 7ofFe e |
FAARFS FITA 7w S AT 27| Ao
S foToe 71, S12 8 W A 2 e
3R O I oI | @3 2fSRitTs Twwa
R (T FAGIR9 23 Kfoq Braa 7w
Aol (reTIT e [fSw «atea Ffemfen aal
T (TS A | SHIZRERG, SR RIS el

sifafofogers w051 (Orientation Programmes)

TR =T

TFO! 43R ACTICH SEH T ({2 @
TERYFHCT I aAfirmel @3 T fefes
AR OIET ol eigd 7Y |

BEEOIIS [Rule] :

fTINfe oJrent 20 [ F0e 2@ @ F=9IF S[9r
AR TS g Rl 12 | @9)Tett i et
I SFST 2R (77 =1 | 32 FiSei f & Fate
([ 3R 5 F900 201 1 G2 37 SAfRBE IS
IS alfewiore F0 | Qo Aes =0
TR T (I Pg oj2e 71l 27 ool 271
QT (LT (I SR A ARRS 2711 |

?lﬁl/siﬁg‘;ﬁ[{ [Programme] :
FYbAITE! G GG 2w TGS [Rwfie R g
3 (I 6 PR I T SIS ST,
A T2, RS 7z, e s, e
IR T @ HA TR HRI G3R ( (PI
STHCA ATHH AL G A0 | FOP! TS
DRIFANCAT 7JTA TGO 2 RIS @]
ft Pt ANl RS Al Swie AL
ol ST T | FRARITe it [ige ez Rige
TS ottt STy Srefie T T, faseie T,
TG FZ (01 I 2T |

JTSH [Budget] :

Aonfre TarrER [Ragaes alifdfes sifsemm awm
AR TN AT 132 G GG Al 7l s [mres
SRR < FRIAAICH FRL S | SAIRTTg,
@30 RFTAEH F6T00 @RIT G 7S = w62
AT | G T BLAMCA 5 IR TS
IR SR ATAC 200 AT O SN Self ' G0
D LGS S AN |




GIEEEE

QAT TG I SRS 6T ANCHS TR 2]
T ©I2 A AR AT LGRS [ gl
SRR ITRCTH TR B R AT SR eIl
AfF 8 T @TO AR | TR, ATHH 2@ GFH
frgeR 2fsam al @ @ g Rpfes 1 wgRam
TS AT | g @b B 2Fre 2w Tiew
2T, TR, 32 eI ©ItdE “AfFaeia orssfe ifen
AT 22 g sifmsmiz 2ifea |

SR G T AT SRl e #i1fF | 7em
TS ZCAT oI RN G0 Al 2ifoms 132
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9T BN o7 SANRCE DS FCH | 75 SIB5212
AT F97 [T (ATF ST 3R T 22"
FNLRERS PN Ao 7=2IFe A5 @ 4067 et
TGS | GG 9 Ao STEoNS A5 97 S fojefzy
T = widfe TwsedR (-) AfReEAE = Tge WLl
Rgic

A AT [Rfem STl 2 F0eE &y 71
oW S TS AT 2 | g 958 T, O SIS
57 47 A (ATF @ GG BeT e Sfe g 9w
AT AT O 75 1 %70 2ot 2w 30 | '9ig dfss

G G35 & 3 RSSO Fow IR
TS AT € FREeRETS iFel &v 0= 132
G35 R A 96 ATS TR SN A

47 7R (Key Terms)J

FIACE A ARYITS! ST FCF O FAH
ARSI A FICO 2@ IR G2 PN
J|fiEa R Fre @ |

WLW

AR wzfqﬁ

ﬁaﬁﬂw

A (Summary) _

2/fa%& (Planning)

“AfREl 201 5 FA00 203 93 Ot PSR FA00 203 (7 7910 97 (A0 Fieie
o2l | 32 SAHBIeT 1S SR TR0 Sos (fers K37 |

TSR, CIPTIR FRIFRE GR I3 T S o)Te SRR Sy A3 iorifs
SRYEAe| ATFHAIT ST |

ATISEIF 999 (Importance of Planning)

AT FRIAICAR Sy T 271 R, SETSIF 73 T, 958 PSR
FAIIER 21 0, SBTES Y (T3 e A0, Tua! ot i Srae
2Af3FEHIA (IR (Features of Planning)

AR STl SIS Gre) Gpleret I ;32 ARBIERIT 93 Al
e SAfEsE G M I ; AR, SRS T gk P ez
T I, 32 g s STl et |
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TR =T

WW (Limitions of Planning) :

A 2, SR AR TSI FIe S G2 32 AR < bare! A w1 |
AfFEmia alfet

TR FPRdiae  Somely g e afswmita Sy R 20 2t 43k o Sr@efe
afefb [eial ¢ SoifeItsa & € 2re A |

Ao i ¢ sAfieEel SRETes Are FiiFe Tl wfre 3k ATers sAfEEe
AT SRATE TSI fF THCS AT O Sl il TS 20 I Aol S |
g FomfeTaa Fion : Srwioet e 2w A e =7 SRre S el a5
TN T | GFOR PRS2 ZC! (X SIS AT FI =71 541 |

T ol oJTeTa ente : A7t 1515 2t 2ATer Retem selgje e @
CT SR @ TS Je0e (e |

T Tiomt < 32 B azreia wrer s < | STt sAfrarmifG arze s 203 @<
RICRIRSE]

ATIFEIR AT : 32 9J20 ARTHAIHE P AR 70 T |

el srprad : afsomba Sl set Raafbes ke Face «af fsme
fogel @ ATl I g7 |

AfFEmIa eFETen :

AR © Sl SJCTICS SINE @0 ST G D AOI*S Sfre SRl Qe
Af DA R 2fSDIa SerS # 10w (et M2 F |

FEACRE : FENCHHE Z(E G0 TS 2AFSDITTI S AT TS 0 | T
SR S 0 A (@, 32 20! S Rre P tet Tt @b 2fedies s Fa0
R T TRIC OlF #Iff P Faa |

TR 1 AR A 20 g3 g K 1t it gk wHIRes Srmy s FeR
ey G5 oIS # 10 sifRpifere 37 |

Taeifs : e @I A=fers Tm Fre 931 ER TiFe g s Raaaiz 2
e |

I : I 20 g Kl 1 @6 2F0e™ oIt ToR T4 IR T STRIPTIE,
AR ITLE, TN T2, ooz, I 7=, AT G 2AFRoss 7ein Trea
ATAGAITO! TR GFB I AT AR T9IFS SO BT ANAF ©I 25
T

ATTH : AGIS TR RIS Mol o ARSI 2w T 201 IATSH | 22 G
@H{B SAfZEE] A SRToT SR G A FLAR T A |




GIEEEE

SrpAT
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7<re TeaySl &%l (Short Answer Type)

I.

o A W

AT < 3o 3 9Jel b f e

sAfieael fFeita o emiw s e

oSl 3 S 21 sAfz e oAfFaseiiet AT Fier Fa0o 2 2

Tt AAfEE SRTea S T RgoeiE St AT o & @b ey N ee w2
fTRTRioTs wifamsi 2ot Rl a1 28 &1 2

. TRAIRE AR 71 3 40T (FIeTare Ptz oz w1 23 2

ik hﬁ&i‘ﬂ (Long Answer Type)

1. (T 2 SORAYTEN TP SITHR 7T STAIPTIR =1V TS I3 23 1 2
2.
3.
4,

AT ATACT IR GNP =i Kb 2 tafeiG et [ fe
AT 2R TIRNATTR AR 21 2T o[t (5 2
SAfFFEl 3 AT TC AR AT 1451 741 |

FIEFNA [Acivities] :

FREFS B9 (eT FTATE &I | 9Tl 6 ©ITa FIF 1 23 @R Q9 Ta! STSTCaId Srely 001
SR ARG 28 Ol Gl | G2 SR SR S 9fsl Al FITE ©f A0 Sitnd S
ACATT Gl 341 |

oo fefes wiaraa (Case study)

C ffSoe iisss «<fb SIBITRIEE (s S O IR oo STy T
I AT RIS S Tgel '€ TS R AN Sy 2ifsaifareia I | 92 e
Sy 2fSrafa) RN RNeT U BTSSRI TR RIS AT 32 A SIS &elf
AR T AN (T 2GS IACZ | ( 756 SHTSITIAN AT ollel HAACS Aoee,
AT IR ey (6 RT I i Tge ST AT &S FCACZ (& TN Toel

2T Al TS |

eI

1) C RfSesres e i o1z #ifmsreiz siowe (ofd 4 At ikl Kmpie efscaifarsiz
IRPICIE] FTS IR | (OISR ST AT 1S R A F A= ffebs 1 zee
5eT(A | T 40T ~AfTTse 2o T2 (@ T (ST Serd 09 T |

2) €3 GHCR AARFEAIR ARwre] ol e 71 |

3) offl I ©Ita G2 7166 ANRS! e 17 FAC 2




FRANO

(Organising)

(Way To Go, Wipro!)

“aft @48 2T TsfelqTet A0 (oTere SAIEf o o ke
el NN AR FACACR | SHCOT &N O 2Y[F 7001
W Y @15 T30 (GFCEATS™ (Wipro Technologies)
w12./.9% (IBM) AP 7 205%5] R0 TR0 928 A6
1 2Y(F TR AT oo AT FTT 26T 2/ |

T2 T IS 45,000 FIFCE @IS 2 I AN 1T
SR 2 SN ARefeTce AT 30 =i €A A CH S
2oz | “Oify @b @RITe 512 @ 150,000 At 200,000 G
A3 (P SO BT, ICEACRA (2, Toiifs Tera | fofd
TR L (M TR G STl (@ ife)fer 749 v2 IoTaw
SR 20,000 (AT 2 FH0O AT IR SIS Carzie] ARl
BB 200 AT 1 |

Se(foe TR AT SHITA (N @7 57 A 7w
FEAIRI (QPAAIG 5108 (Ol Sy 9jgeiel simemet 2ot oo
e |

Rare g M ey T30 TR SerAmes 5 Ao @se—
G, etk ot e@t 2o cre wrs
AT e TR IR | 9t @i Fery @il
72 G I @ 2T PR fofe SRS Sl 72ITs
AT = i 300 Fiferm e cffrefest | T3ce @@
TRARIAN (AT REERT R RN 7AfFafee zeafeet |
TR AE WG AT AT ARG T oo 2afet |

&N IR @, S e e [feawta
A TR 2T TR G SR SN GRS A=A
T Mifg e =it 91570 f21Ta Wi Fa1te (AR | Sl

IR A AR &) 2002 €32 2003 AT S
TR0l 1316 0 2 SRR ORI e ze SR | T3
GRTIE AR 2D (AT 217 THAPIAITE SRS 2= |
e @t w2 egfEers st Sesive S Sifewet @R Fai
G Gy S (Ao AT SemifTy fo1e ez |

mm T3 : Adapted from an article by Heide B. Malhotra for
Epoch Times Washington D.C. May 01, 2006

S

SAIE

e ST

(Learning Objectives)

a3 Tgafe it F99 o«
o

® IRAITHT Qe e[l FACS
AR,

® RN YFF I FACO
ARC;

o FeiMy wesotaT wd,
AREPTR 3% SEfRil- TR
ARG FACO A,

® TYY WA @ [T -
T FE T FACS
AR,




EROPT

4 HAfREm (o T T AT G Soffeics
FFT ot (e T O A AMTEHA 23 @ Ty
MACAT Gy ALY 9Ffqe a1 | AR
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FICS I 2T | AR, @b T IR @Al
RN FRFITS! T=o/TF 937 TS I A |
TRo1oe IS GG RS FoN tofza s

afgaIce N4ifEe 70w (MR oo 7Raow
IO 41 @ iRt s AT o)l
F(E (O Ty I TP AT 27 | Sraifors
PRIFAATT TSI A4S O 20 (T AT
AP AN AT I |

G5 SAfFFEICE L g7 fice 20 @ et Ry
R SIS @ FFSITE T=ie 300 27 @91 25
ATAGI =77, (2 T2/ TR A6 ARG ST
SfErS o7 5790 8 FHECS Fifewro a0 (MR
ey Seg|qe 41 |

A w72reT 2 (P~ 2 o A TR
@I A (R e @i itz ok (s @b
=553 ewifie 27 @, AfFFEIE TS FA0O
TG G5 Sleso)e il =tz |

SR VIR ferseralies Rl o STy 2o =i
20 ToTS TR 5 AR 2 TR Gl (A0
(CRIGESAC (3

TR0 ANTIT TS 72015 FTReT A0 Sy
BRI SR RN BRI R S LREC EIACI R
FACS A 9% #I [Kfomes fefere t&ive « e fate
AN | FTHYTT AT T=9F 70 917 & @S
IR [feTsEa TAidgfore Aas @z |

R FR9 PTG 6w 0 (@ oAfzmame
P ST T | SIS G A1) ol
TR T G el Trely TSI FIFT

AfRBITeTe I, T M0 TS W TSR Sl SIS
3R G2 GRRAIIfeTa T S ool (ofs 41 A0
MG AT CFCa S5 3 1 T | 320 %
R R TAMTNETOR TR ORI w31
Ao FAFCETT G FHC AT oy
MRS 3R FIFACAT (G (MBI T8

«@ft 9 ggele|

1ef (Meaning)

FRo1 RFeITa 1 20 AT e Sl G Sizae
AR @RITS (5 I | 9 [F 7S (S= (oI
Recas SoR el Tz 7Rt ifere =,
AN (ORI Y3 @ S 61 2 o [T Siare bie
B FIEfeT eIt 7)ol 221 2 G2 s o Ko
3 (oNBITe Rreifers 341 20 @R AT (Al @
Qg I, AerTes S0, BRFG FHH 2o @l
e e SRTwg S 919 oo e =31 2fef
CoITBIR ST ST 74 FoZS! 4R ™50 S
FACS (ABIYfeTa T TIF Rl T 2T A |
RN o1 GFH AN ARFAE @RI, T AT
TR R I, TS GRS (A0S D
T SIS (19 Gy AfS G2 1 AT |

TR T GG 2ifgR A keIt a1 (v
AT T BIFR S PTG TR (F 5 I PO
SRR AT ST AR AR 75 10
CTRITS 2 (S |
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ARG elfeaia «iet 71z (Steps in

the Process of Organising)

e[S o5 S T ARG 2AfFT @ 5%
ol fTs 237 | 96 TR AR FRAGTE
SR QRNTAR (5301 T (X IR3107 [FOI Ao
27|

FRA1Se ATFANE LI FA Gl Ao SHIZA
AR (e T

@ AT, 12 o garidl e gvce [mees
SN IS FACI | G [T RITRAIIR TSe
PRS2 8 SEIRfET (A W T5 YAfwT
TS (T @ o) Fe 297 | T 31 gawld) e
B! T G I O G ST AARFS 75
203 | 77 G0 S0 §F @ AT (5 weram
G TG T TIRG (ST T, ATSIE Wl PO
Mg Sl @ e sAfqel Fug w0 (e 77 o

AT AL (Definition of Organising)

IR =E

SItR e S B0 SNeE AT G IS go
9 OITSI(E 0 (A |
AT AT (AT, MIAITT Ty fsferiie
afFiaffer Fefer 20t =4
(i) T FFFac ¢ Feiem (Identification
and division of work) : Feside afFm
TR MewA 7o o7 fdifre sfweee
T IR FIEYeTF [Roiem 41 | IS
e @3ei@ F40e @ @ 90 e @
AR FACO I T IR FCEH @RI ACS A7
oI Ny [eifere 27|
(ii) fTe1MTFae (Departmentalisation) : T4
IEYE =I5 (2T Al AT P
ROT I (e 27, 94 GO &) (@ rersjfet
TR 20 A @9YfTF ¢F AR W™
T 2 | G2 AR R 1 RO 72
I FCE ACF | 43 4 (ADIFIATS

TR 3T 2R T FSAF @RITS € (DT FACS, TG
FIT ARSI FACO IR T ST T (TSI AR
FC CATRICTIR S o5 =901l FHCS =01 FA A R AT

27 ICeT

‘TR G GG A A @ A FI oS Ieed w4
T A G Gft [feq AT sl T o T T

R Rz AT 17

fara e
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451 f99% (Think About It)

I | Q9feT (74 G o7 I (NS (F G PO WA Rro e 30
e S Aaifde T @ [ @ I [t a7 oo
QIafCe] 2 8 WA 2 TR | (@ Al i #IteR S AR «@F
OGP NG SN |

RS T@ 20 AT | Kol tof, g Gl ARG (I D (AT (O PSS

ACHT TofF fofe 03 a1 20 AT, TR M AT 4R FIF FIR OIF IS TARKMZ FACO

g e obfete (g @N=— (Teq, 7, AR (A | G G 5 TIF Rlofe TR

39)ifr) @R Tt (SoRmet, 7, 2K 297ifi) ARANITE FARGI9 AT FATA 919 FACS

20O A | TRl 7 =k [fen feisisfera sy st
(i) T 99 (Determination of R IO AR AWl RS AT |

Activities) : RS wmRima w1 fdize wrors

YRNGR | T4 G Rz (o 9977 9199 (Importance of

WSl T O T I G [fen e Tox Organising)

o 2 | et e ST ATFRET 50515 ety Soaio AR foRm T
ST S0 O 7701 R TOIT ©oe T8 o wrgpo Cofir o o1 ey v sty
BT T GRS & | (P IRGT QUTNAN s001857 apiaer [y AwIfEears! w22 (ol 2 92
TIEH 2T ToR TN FRIAT T ST G g of( ] TS S S I < U @
e 2| I e owea afbe 9 iy sy creeRe @ e ek v
TG (AT 7 € AT P I qrogrg (picent g1t il FIPTZ T TS @
(3 e TN ey i fioer 1| T TRTITA AN ) 2GR e s
(iv) eifSTawTa =% 29 (Establishing =, TS RN FIACS AGFOI F7~54ef 51 T |

reporting relationships): (F3eTg ¥ - PN ST Aot el wfsmioyfer
G2 TS TS A N | AT T @it oI Tel 2o 41 227 |




() et Afq4t  (Benefits of

specialisation) : TRetow FNETSE forw
TP ST FIARTS 3667 FaTe o122
TR IS | IR AR 458 IS A
A FT T FICTS (IR IO T 8
TAMCTR sifzstiel I 211 | 5 7fe 2 Fle
T FE DG AATE FAWE e 27 Ol
O M(F ST Z00€ AR F(F |

(i) FIT T FATER 1Bt (Clarity in

working relation-ships): ¥ =7
TR CIGTRACE 7215 FCH =R (F, T G
Mea @ft @3 @ 0 76 TR AT | @b 02y @
TRITOI A | 32 AR B e Tawrel S
JITS I TR e 1 AR | 458 T
FOF S ST A A @S ANF 97
= Bleeel 1 2 ACE |

(iii) FoTH ATATET AT (Optimum

utilization of resources): o[« AT e
N 73y, TGS @ N AT AISF 2
AT FCL (O | PG F(IE 155+ 205 IS
HTIIEIE I T 3R =T AT
I I 215 I (Ol AR | b= et s
A 73 22 AR 0T AT @ H=A TR AR
A ANI |

(iv) SASTTa ATl AAAETTA (Adaptation to

change): 99+ 2fFa TP afedicT=
I AR ARTS TN 2eT
NS A%l F A | @b TR FIIENTS

TR *NE

[IAAT T T AYT ARTS 7S o
eI FRCNACTR A2l 2T T AT | @S
FLRIT A6 grole B Are ¢ Tafewae
THATF AT SIS 2[37¢l T AT |

(v) FITNATIN e (Effective admini-

stration): TR I 8 LTI TS
55 R awie 0 A | @b SpTEsy 8
ARG S IFell 2w R | AT =45
TG TR T T I A7 AT
0 AT |32 G FARIT AR E TG =ity
F(E GR 2P I € ggsjefeia
T A SIS AR I AT |

(vi) FAGITITHT T4 (Development of

personnel): 91 JTR9FHS ST IIETOI
Tl 9% (R | IARINAFE QI SR SR8
0 Y | AfS = ait Fis o ! %y
GBEIZ ATAGH T (T GG G o]
FfAIS AR G T FRAATHR I A=A
T srfe RFMHT FACe TRl I | GO
e afotaid sl qqT 27 e
SRR Gy TGl (LA DI € TAfoq
ey AR I AT | elfefafag s wEas
T Aos TS gl aimie s e
s AN ([@INTS TSl &Ante 0 AF |

(vii) {fﬁﬁ @ fq&™ (Expansion and growth):

TR GG AR TGN ol (ATF T BTG
27d FACS FAFTS! &AW FCH AT | FR5No
RPN TR PRI AreiTe etz 3
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4o 4= (Think About It)

TIPS ReASeaeeR e e i | f5g «re v sig I an 1
TreTel, MR Bi7, @R @3k SRS 2o sifahefor o e ey
TSR 200 7IITF | 92 2RI (AT IF 200 AR [ (R0 SAR (@7

IICO AIFE 2

FE G Geo{e AR Kool fFe =i |

T G AN SN TG T T L 9%
G T 2l Tofe, e @ @il 3w <oite F2Rrel
A1 A |

TSR, TR G &AfF AT M G
TWI0R AreARSe! 9feTts NI ARE a3 FHoE
)+ R 2T S0 @ TSR SR T PICE
T AT 936 TS AT |

FRAGF FIIITA (Organisation

Structure)

TRIASTE FIIIC Ao AfFTR Ao | @z
ASIRHE TR0 G FIRI N AT I <1 |
G AR T4 A TG 93 OIF GiveTs! ATTS
QT G2 GG GATE ARSI PN 2ATAE 2F |
Qoffer (FEIq 12 FARefer A Mgfea Tom
ST (71 71 FRR A ST G G (/{75 Tl
JEIT AL | O Acgs @b (e A4l =ife s @
G2 (R PRI SRR G AR TS ToTo
AT ! ARTET T TG @ A ARSI T

OO AR I ZC (TS AT Al G S 91T &
LG TGN 96 20O I | T2 (i AR D
TS A O o P ST T FIONCAISTS
(el FReICoT=T R Al 43 o 20 AT | GBI
G FIRNCE PSS FACO Al AR AT
AR (IR S0 AR ST T4 979
e TG 20 20 |

519 §I5 (Peter Drucker) 43 @‘?{’g\@‘ oG
FOTAR T 9 T AT, TRV ST 45
SOTRFIF WIS HAYT SO AN
P S O AL GHITS 2T A AR
R A =BT e =g 1”7

TR FIINTAF GO IS T (@S 2
@ G NI ARSI oI RIS oAl
Fo T I T 1 (T AT | AfS ST, Il @
AT 91 2B 0 03 At | aft St
TGS € AT H=7WoffeTd Ny 2REIa T51F
R FAF SIS 2N FCH 8 IS AR
TS # 10 (e AR 0 | G0 ARG AR
JSICA TR 5i6 @ «@fb oraiten zeatz |

ARRATI 2T FRANIT PR KFS 751 2wl
B A | RPN 2N N G AT
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IR, FOGT SRS TG 7IOIT #Cawel F1 TR
S RN TR | S AR FIICAITS =N &
fdifae 2 At |

GG RN TR T AT TR 519 ST T
AN G AT it (el € 51 2AB e
Tofzr o7y el tof 03 o |

G5 TATE ARG AR G P 2l FCF
e @ft @3fh Ffpare st oo ey @
Ffgsreela niftrg emiaes Fufiee T A

TR *NE

RIS B | BT CHIRACCI AN 1] 5411 247 |
Trieg : el fegfre wicel o faery GG =wiel
7N (Travel Agency) TATRe | SIF @ue AT
TFeTel SAITF 8 TN TR IO N GF o
ARGl Tl Toi7 frsziiet faa | «@fbrsremeTet
AT T (@ AR I @ e (@ g wrfiafer
Toiz fefemaaorim =) Ffafers foafb Tk
e TR | ‘(@2R MiRIeS AR R | (eT'e I
a7 BRF6 I T T @7 WICY AP AT

T (A O ATl @ T FOTITS WP T

(Honda to Strengthen Structure of its R&D Operation)

AT @RI 21, 2006
Gifpe, s, g 21, 2006

I AR, Tl e T FPICGH Gl Wi ISR F5{ef TR T2 (21! SITaelia 1=
@ IR (RN FACETea ooy GG gl FRo15fAE IS Bie] I IR oAfFeaanf «@fzet 01,
2006 AT CARE FCACZ | Ao 2FfFre walaifo qR afsfrre eI 2P S gyl
Tomisjfera rfoerel ST @S =, Sie. f& (R&D) @i Sazei@s Tz 714 aoHTeid
I AR | @2 AfRIST affl 2ot «3k eferrs I St Rsies o Searstas Tgd
IO BIe] 1 20 | el ST S @ Mifrga)ferar g @z FSoivma g afsfif e Ay

AT AZRNE G SHBER STl 2V FITS I 0 SR | S, Tow ST AR
T PRI 22910 TS 1 S gt (ISR =121 0 IS T (S 20T | 9] PN

& GAmI e e -
TG TN FAT :

1. ST SRS, 8 (R&D) GO, S SF.201%.f8 (R&D) @3 (Gifbft =i s, & (R&D)
CTOIR 72 R RS oIl @ Szl (Fma)fe T8 STNfers st fofers wikafde «a
S s0ta fofers vl @ smaifoe zrmz | @2 vl @ 25 Eisa R (ereaoitrs
GO, SCHICAIRIZE (CTORNATTS GTBHE, IR 2% (CTONATT (TBI 3% &1 2 el

< |

2. ofefb e #Ifesal 2o ATl TR, 2T TR 3 FoR Alos FRERS Nl 7L L

Ty 7)< S QA |

3. ARTERES P (enF 2l T, Iou afeh @@ a4t sk, A4fel @
waﬁ%w%mzaamaﬁw&wmmw%wmwwmﬁw

I8 FHFA s fre A |
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TR TR RGNS G (IS . 2gi
T (S AN it @ Tz I I
RS @IS A7) At
Tive 2T
RRICACERICE]
ol (2 ) ' Sl ' gm\l{%%
1 ] 1 ﬁw
o . GRINOICEEC IS FL CerH
T T CRIIned Teollre ATOH0 GoAMIT Tesifre Tia SHAET
PR @RI eigfgere Saze @ i 9 0! Ty T[N e
A T2 o
T, TR
IR Topif

SIRFCT 2l G AT TR (@OTTR Ny 3Fjel G FAA Isiicel ko s &y 9(6

I @R FTFBRT AR O FgT Fo 27 |

R |

SCHICIRIEE SR (e 2/¢f) v fFeeiel SRR (21! IS € SHF HITS NE 7jLF 711 2 |
G FTNNG AT @BITF Se) FCF (ST | G291 @RGYfe1es =it Fa19 &0 @
wb=E ATH0! QTS R GF STl) (RIBICE Telel) G SO € FGrela1 2 8 Aot Sl
SRS A T (I G GFB ARITS TS 200 7% 2(J (R T Sifgres AR B

T mmmm http://world.honda.com/news/2006/c06022 1 RandDOperations/

7Rl 371 | AIf2eT G IR A Swened ferem
8 (OB FITEH NG 2Vl | SIS AT (O
fomer (2T R0t 5133 | TS % G2 IS AHT
Y AR IS F 7S e g @) wifeea
sifafa P s e |

ARANSTE FOTTT ¥t (Types of

Organisation Structures)

G5 TR PN 212 O 2357 @ Fvifire I
ofn Bef i 0 R ea 200 21 | 3Tikaofa

I 72 ©ltel Rew 1 @ A | @9fer 2o
IBEEGE

(i) IS BT (Functional structure and)

(i) =TT FATN (Divisional structure)

FIEFA FOIT (Functional structure)

52 Rreiol 210 FIe @32 @237 el FfRfeE
SR ST~ AFOT FIEGH (NDIFael G AN
I PO O | 57578 @it T Awiawidy
HLICR 2T (7 R | Tieel T, 91 Soiwie
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TR *NE

(Managing Director)

| |

SN @R THT l

¥ 3 (Human Resource) Roterey (Marketing)

(Research and &Y (Purchasing)

Development)

ARGV 2 = e, Sestivw, 7, [t
EARPTE @ TR TR ReT F900 23 | 2
o9l M2 SR [T S0l @9l 1 (@00 AR |
ISR, G FRIF PN ZHZ G RS a1l
! G A PISTE IS I | D IR FALINT
FEE GH TS B |
{[ﬁw (Advantages) : &5 PR Ao
PRI STafet e K= | @ajfera e gl
FCIP0 (N A 71 24
(a) < FIIFT IO (oPlIaTe RTIAHCN Tl (i
o IR @ft Reaw Rl Toms geiai
(7 | @t i @ FHIRw 72z wrom
TS IO R T G RS0 Ny «v ez
I TR S A IR Sl et offT |
(b) «ft @ eIt SIC Fits 1527 ¢ fFwge s
I G LHF IS AR ToA1re F00 23 |
(c) @b RN @ F=ole TP (FeT I
FACS TRRO! T A FeTFg 2| YA I TA00€
RIS AV I ACF |
(d) «ft AfaRfErs 5 @ T oAy enfds
8 &1 I T AT |

(e) @t BN AR FIs HZTTeT F0F IR
(ST FS #/RACH el S 75 il
1 2 AT |

(f) «ft ffen sl Ssix sjef scaess [
ffse = |

SfILTZ (Disadvantages) : FIIFT 79107

PO g gfoe =tz | 4 99w @b aze T

o I H RIS Refertss Sl s 1Kce

EIEN

(a) G0 FILFT TR PIITINTS T B A0
ST Il ST ST S ST
Tol 3 9T (ST T | @ L0 o I Argred
ot T T 94 Il R iess St Ko
TG (S 2T | TR Tl Sror el
Tafes Boig (el (rel 2, A Sk iR et
N AR (G AT (O T AN |

(b) RO ([TT NET T FRANE ([T T 9B
DI AT T ANl 7€ 27 1 8 ffea o
T (i =3 |

(c) TLF YR G K R ICai= 7] FToE St 2
w4 Reialajfer My Aoy ol orewl
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4o 4= (Think About It)

(ORI 2T AAMAG AT G AW Sfmle [Kifen e st
RIS AT BT (5351 FI | ST FToffer Srows
91 @3 ot Fifesse S0 (e o Soiraa [ 41, ot oz w7 |

FOIRE 2R 708 | Sniggewgel Rew Ream ==
2 Sifewl ST Al fCeigtT Soin cela
(e ZE G5! Bl FICY SPIRl 3% Face
AN | G L TS AL AR Afaiejfer
SR CFC A4 ZR WOR | el niRices
LI TSI T Sr%e oI a7y (<l
s Al |

T PRI AT 6 20 #1103 | PR 958
el 3R @i ) (IRl G T gRoeferm
TP 0 AT | TR 2P0 (P! ey RBIRAIRIE
PIQ @S Gioe T 208 | Rl 2ae T

(d)

2T SITICF IZESF 8 T4 I PO (ATF
A2 RSN 720104 FIINTITS sfmoffde F1 ZCR |
«aft gor sfeffEa e Sifteo SHIN =3 | 98g#
FRAITT PN 4276} B LT AR Gy A (GG
HO 2 N s T el QeSS 0 A |
GF T TF SATSIE TR S LA GO
eIt oA T e ez Besiivte fKifsmet
TSI | R T TBIR) Sifoa 2RISR AR
7o) GG I AR AR 2Zel T 2T |
TSI FIICS 7j=<F ARSI =2l ez
TR P TG 1 2T | ATSIF G o

JRRI#NE B [fem feeE afifre Fa= T

G (G O ST A 1 Foe 20T

AT | I 2idis At A SRS ARG A

oy efirwel offq 7 T oF [ifew [side

APl wifoers A9 wa0e A |
ToIg@el (Suitability) : T GiE R (F0q ST
AR AR SIS A8 8 (T I wey [Rfewet
2 |

=t ST (Divisional Structure)
TS TG FRANFTNZ | S 2Awig PRIt o1

RARAT AF Of P A=At Mg A @
AT THAT BT WfEisTey TG AN | AKFTS
G (il [ifen i Sermas Gog faes
I I TR A | AT ([N S GRS IS
o, AN — s, Kotelw, =i, w3 3o @ s
YT AACHT 2T T 93 AR IS FACO 27 |
A1 [elol foTea 7w 20 B 1o 19 et ST
AN FT=AfFS A T IS oI TFo 906 |
SN TS (51T, 2T Rl TG PO
e s «ifde 230 | Kot aizEs @i Ros
oAV AT rerjfet RS (aE 200 21 1 9IRR
Ay 15! SIS (P (RATCE IS 4G, T eI
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TR *NE

Jr— o1 ST R Ao
FIOTIT AR T 15
 J  J  J l
cIRC| ComIe Al 9 I
Y
Y \J Y
RIEE R ] fRiels T @ BAfee Gl

Ayl [eItae ol ¢ o Ta 7ifl AFa |
TAERTTI, @30 J2 @A 2PmiaEt, (oA
s{fmn 2wyt eiel 2re 2t |

f{ﬁw (Advantages): TSI 915 FIONTTS

ST AR QT | A TG 65 324y AR 5791

209 AT -

(a) IR RTITRaCeR e ey gitas [Kifey
TR THROIF A AT T AT OIF T
S L€ (G TS T BT | I (@ @I
RO v 7=1fFe 73 4@a FI0e stmifel
Senkcionl

(b) RSN ey o= IR TS &l R AT,
eI @ Fs)feT S Soi Wi 31 Zfee
Gofer =T @ 5 wzreR fadiwe @ @) @b
@ Reite FEeg 5 T (v ia
wifreReTel MdfATie TRRe! I 4R ST
ARSI TR &1%9 FCS A1 |

(c) = FRISHITe 7RI 2SR I AT (ool

7o P a2t ey w63 9 @b Tarore
T SR 2viel 0 AT |

(d) T Teoiiwe foIeai I € A= &y 3ol
RSN 21 A SRR TR T TS
FAFAACE TS 7l FF el o1l S T
R | G TS Feltai s (20 @i g2 ata
T Tl 2P Gl A SRR Sy [ A AT |

W{(ﬁw (Disadvantages) : IBSRIE Wﬁﬁ

SRR IR 2 | IR ST TR (w6 Sl

26

(a) Tfen Kot e w2ke 396+ e [ o
TS oi7 93k 93 WS Rete s=y et
O IS ST AT (55! I AT |

(b) T PTG IR A RSAR FCeT
AT AR | T4 2T OI9IF 958 FICST el
2 To{peel (TS| 2, O 2ITeF o I <O |

(c) Ot TRNAB O T@efs 4o Wit etz
TE AL DA TG S TG ool
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T 2 | 93 LA JIRF LIS e

FATOIE 2SS TG T AT T T

A |
ToATF! (Suitability) : TSN ANIT FISN G
TS AT Ty BT (@A [ few aviEg
AT 207 TIRIT 0 AR I Fieifg
Ty TRA 1 B | I (I IR Y 238
IR AR ABITHIR AT I SEF TRATF
TRre19] TR 0 9w SRR PRI SN FH00
B, S @ RIS ARo15w FIIIIE 22 5219 P
(T | 3 Ao RIS 99 IS Kot
FRA1Ge FINTAIR ST 2112 A 3 oA A
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SN (@RI (TS 1T |

ek @f5 75 (@ 2 @, 3D aifStiet »ifcaest
T[S FCAS G2 4T Srlsl (@ TTemacss #ifafes
AR STeCe! e =TS 2t 11, @29 Slal
BI6] AN SPTEA T BLJ | S RN & @b
AT 2 2108 (@ frema [fvwmst e S
IR 7S TS AR 8 T AR
IS F HN LTS ZCH ALCH e FACO T |
GH{b AT PN 72 efswita Sraaffecs
HRIFSIF AT FACS WIS R GR TG
ALY 19 ST To® TS OIve Sawie] SfFed
TR G T 2 |

TEITES ST — FHEFD ARNSHE FITH € fTeifia Azorom Fottan

(Comparative view: Functional and Divisional Structure)

o1ge] sfom PRI Bote FSwaleT o9 BRI T FRsRlet & SRfafer
BIR ANLTCNN 2T |
IR(GEIRG] FIE R et el
Wy @ @ R T nig aumFal | B T G7ew iy 2wl 512e 27 |
oz
RIS Gf5 wfber 27, T eAtes FET | b TRE 2, TGO PR I I
T RGN AT T TFANATCS | TR G T2 AN IR |
AT 2mie FACO 2T |
bas I e zenre TN | | [fon Reeisfem ey smgfe ven
{4 L 2 |
T gAY oy ST @ifaw | @3 (FCg ARG T, I (@i [
g 9o sba =T | TeAWMT Y FifFe «az Ko
GO 2T |
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ONGC 9 FIITIT 2Af4ae (Structural Transformation at ONGC)

ATV 217 (ATF ©.97.1%. 1. (oo Ffers SRl (Fa)fertss 328 LT (35 0g SHIS T4 S
FRRIE G #AfeTe FACE, Qb FAIAIA SIRTeR AR G (O SISTSHS T I 202 |

1990 e 8.1, f&. 931 &ey @3> SieT IR 3ol 2 fRe | FCATHCE Sff*e I
ferfemielfer @iae I Ty AR G oI T (ETCoTRE |

S TP T, SCATC 6 Ao R o wolfeet | 92 w2l (0 #Ifiel “fens
ey 8., 0.1 S (ST (/I RN (G |

WIF (A TS e (@ @5t @35 AR} T P! oA At =AM Calida
Ti7 o6 T3 ST TR ARG o SRS S fFaeiiet 27 | FIFa1 2 7l bifers
.78 131. @z AT iz 38 R srfa P erereis &y Itas SiEes 1w ([efare SeafRe |
aRele @Ry [T TP (IS T Sesive CHead witge)fe ol w1 2l | O @3
AR 7 IR TO I ST &) TS AT | GBI, (oD Sy 2T P AT
T Al R e | o0 T 97971 28, @b awifie zmfest @ T e siavces
Tofers PRFI9! SEORICT =Pl TR CFasjferre re- [amejfer s7si T o= 2w
CoTRITRET | ST (e I IR FoATE AT PG T B RS FCARA
@ MIRIRETCrR AT 37>5i7 fofe #i=(fo Saes &) AWItas ARIeH e |

fing i fafera tifisfer ivreita 92T Tree o ARSI A elsl TiFe
8 IR i ejfer Areiz w41 atae et |

AR, Ao (ol B19) o100 e T SAf0aal SR T 22w fazigeiG 7117 sifapiereoma
g I 1 Tl | @2 fSfere @ St (e TP @Fa9)ferd ST ToAMTTa e
VIRAW( B I SR{2 A S G2 gl 14T 203 | G TR ool fMFwa
T TrRfee | (R eRf, 11 5 g ARerRrR e 1fs a3t Toa St tof =1
20 |

| StE %2 (Do It Yourself)
ol G2 AT 8.1, f&. F- G ST @it Ba 21 (it 7 |
I AR ARSI SRR B 75 5 3R OITHR AR 515
S FF | O @ FIIG A9217 F0% 0 o fre 217 5 9 |

|
fafeam w1alom @ wifafeam Ai919e (Formal ey e o e qae FrferfenR o1
AR TIfFS 27 @t =TI 4t B IR orex
AT @b Rfaam AT M T 20T A |
I GRCT FRAIT TGN A2 2vefe, T @R RfEram s29197 6700 @ GREAARASE TN TS
FIfomifs 7l 5= 27 | SIS AT oARGITAIR 2] s7ostivcerar w1l Cofar 1l 2 | ot wifaraplar @ wifdiee

and Informal Organisation)
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T DI I @ ARNSF 0 (e [ifew
PRI AT I7F =N T AT |
ffgam 11w PN P @ Rt 20 oI |

g a1t @7 ARFSPTCER T AFerS

IR TS AT, @offeT gt :

(a) «ft ffen AT FIT S € GF F=EFT
gPplog =Sl T AP | (F P AT
CoP TR0 GO A1 ©f 5 23 |

(b) «ft 2AfFFFITS TS e NS ST
QTP | oefel] b I FROTea Gy AT fofzst
'8 Srifejfet &niw 0 |

(c) TRfen Rreitsm 2te0! I1p2 e sz Mo
TR, SN2 NI IR 7T T A |

(d) aft RN AP ARBETT AR At
R 79141 BRIFOIE T &AWl T A |

() «fS T T =@ JRETFRIF T GTHS
T MR Sl (@ (& e A |

Tjﬁmi (Advantages) : [fzam TRASTIT

SRl AR R, @7 0 Jges)d FESh

ﬁﬁ{"f:

(a) @5t wiftges s 1 72w = IR G
AR T2 L1 17 91 2 AT |

(Formal Organisaton)

TR *NE

(b) «fbre grer ~fFefox Tua 23 71l T At
T 6 I G35 L ARG 1 20 A |
@f> AT AN GUITe TS| AW I
QI |

() SNTATHI % &feTl FIoe LS T W G|
[SEEERICT

(d) TS TSI R A=A T Ty G5B P
ovie T 4R &S FHRE & i st
FA0O TR ©f [FGe T MO FRET 775
e e s #ifpifere w0 |

(e) TS FRIAITR G SN | IR I2IRE
RS @RITS AR IR 7 T 212 2 &y
5% S 2T AT |

A%z (Limitations) : The formal organisation

suffers from the following limitations:

(a) &I FRAITT ST &1 2IieTe A0S 2T
0 P A T 905, A Pt Teie
O S AL ARG 2T |

(b) FRANITTR e 2=z 75T 2ot o
et o =1 e e Feo ST, @ @in
AP ARSI T |

35 Rfgam FRatoe 2 2o 9-oikeRifte vigfag all, T 2fefts za
o, niftg @R TR 93 TS #fwist g7 =1 |

T o1 AT =B R A R A STl T TSI Tiifire
IR 9<(b AIRE STIITs (RIS (5351 I |

T2 I

CRIERITI]
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(c) (T (I FRANIT e T[E A=A ECE I
T I TR 2ITT | G2 T G2 TN S TS
Tof e g (e 2T | oz ffdaw Ao
(AT CRPIe] FARPRI FI FAoA AT 2SS A
TS AT |

wf4f¥qm 19w (Informal Organisation)

[T FAT I JEWE B2 AAFS @R
RGO RIS @ FGIRNTE N ANEE T FT
o6 7575 2emitss wiffaaw 7arow Fet 20 A |
wffeRm RN Geoife Rt ARat (A EE
A | T4 FTE € NP Ty R
ARG 2SR TI! (AT 2/ AT e fest i
IV R 2 | T I RIS = R
B T IR (I IR [ferawt FRo1oe P
e e QT #Hiar a1l | <R B2 Corallepef 1 sreifaretsyef
o= 4=t (At @3 ol 1S TR s S =
Gl eI 2 Fenices efegel fEai sier e |
Tz A Ao St AREWE <6 (o
Q1 7T el T (4o 9 7o (FCRHAICS
T Al s G [Wfere 27| okl @Bl AivIR

T A |

TR FAR8510e 2o ATFS @ AT H=2{1F FJ@sire =t [feam siot g afsfos
AT T O T TP ST AN TS T GO0 ForgoeiE Sfe F(F |
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ST Sifegf e | SfRifzam Faton Sl

@It o feiaifs it 1 1 «fbx s owa A

g7le ffR5e TS 71 1 G ISR @I [Eve

ForAte ordl T A | R @ wifdfaam siatotTa

AL T e AR AT @b SR 5 a0, @3

7ioa 0 5 <eas A T |

SR TR RS RS AR i

NI 2 ARSI @R (TS AN

(a) SIRTERW ARSI S TR oI wres
EaITe AfRerrg e Rifdaw it (it tofd
R AT |

(b) TSI fifae 2em fFamaife ¢ fmernes
ST (D AW S (AR R T
5 20 A |

(c) O 2RICe WS frss foi Qo2 @ienie
FA 2eliAo)fet oS R AR Refe 2
QI |

(d) @t Forpeera Sfe 27 v «ft PR
) SR POSITC (O & A |

() «foq @ v g5t At IO G2 Fie @fo
SR G5 AN T=ATHI SO (WO ST |

44 #2997 (Informal Organisation)
G AR50 26T (I FOF STl TSR s AT T T (1L ez Ce] Sl

RERITIY

e cofen
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JfINTIZ (Advantages): SR MASTTT  (c) @b MANSTTT 7757 770017 Ty feaw sardtera
STCTRReifer 7l fRwysieT | q=si ceffet e erafer ARTFTOPT[Z TIFACHT FZS! FH AF
TN eI 21 2o - TR RO AR @ oot 2fe
(a) AT TS foverst Sreprael a1 28 o1t | GBI, FORME Al Sz R AR Soatx
IR AR 2y e g (e @b argrea ! @S A |
8 S o AN AR | SfIINZ (Disadvantages) : SRR FRASTI
(b) SR NG ARGl T Fare g epjfRie wifirs 23 | @ojfer S sl ey
RIS A7 FCS ANCF 'S ANACNSIIA (SR SO B =T
TS (@ AT TS 27 FCE G MRS (a) NE AT T2 9o Zeiz 0] Afb Kieaimit
ferg SR Sfalt (oIt | =g o sifalfs 27 @ Rfgaw sataa

fafeamt @ wifafaam sRagtaa @i TeeieTs Stssa

(Formal and informal organisation : A Comparativ view)

o TG I DI TR B | A GTS T @O FHHTeE
[SERRIRERIC otTe RITICER M 4 2 AT |

T e fore ¢ e fofere ofp | IR xo s M tofi = |
e

oY RPN SPGB 2R AT | Afeore e e «fta Sesifeam AT |
st SIS @foa Sesife x|

AR @t e ara famiRre 23 | «fbz s e <21 4@ (siBie)

(T2 | G G (I SA5=e1 9 o1l (=2 |
@NACR AR | FECGH 4T ST QNI 28RS QI 2N 2AfEre (e S 2 |

= @f5 @ (e 2R 2re A |
o5 @t G 3t SoifFRETT | «ft 2SR
QoY TR (! PRI (01 O #1620 AKH |

«fS oSt A Ao 2@ AT |
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oo T T AT |

(b) T wIfafeamy Re107 Rraifaet st w7
IR ARSI SN 2T | B 4h
ST RSt Rerw <o @ 2Jfre Ry <or|

(c) WCETR S|l STAICT TWOTHR BeICe 14 6 | i
HOFT 20O AN TW (oISt @i (ol zem
Tfeajfer o ratota T Ry sifmifere 2 |

SR FRAIACE T2l ST T A A |
GBI TR Feniacef «foa Sifres Mwret rext
o ¢ GG RAT T SofeH I (@ @S 7o
=PI (@I I (1 g 22 AT T ol foeer
FACS T B A1, A g A fFRFecsia e
sfafoe 2eq | GBS TN SRERIF AR
TN FRANICTT SHSS 0 AT F! (@O AN |
GBI (SN AT 29T Hzerea e fwre
AT | G2 UB- G M-I N AT =940 R
© SR @B YZ L0 RISTR Il T
TG AR TP ATS TSI BIAA I G
oMo z@ |

TGN FIE AT FACO 2ACE |

Grelj SO AV (RN

TEG T[] A SRIPHF T (T WS AN 05 S SR P
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215\5\3 wofol (Delegation)

GG IR (71 70 75 1S A (1, Ol felteras
Afs FIe AT ARBEN FATS 2T N | P
A @b Mo ARl sifapifere w1 Sitawvs w0
(oIt | T, fit fofa aarofass srmafer wreia wce
B, Srai9)fetre STl 6w @k i e 29 @
AT IS AT TR, OIF Fog S50 FIC 20 |
2ifSfIfd TTCe Teon FHF (AT LT FHATHT
TR IR ST IR |

GG ot GFB FRAITTT Y T HAMCAL S
wieal (AtRg TS 230 e, @t (e wARbees
T SIS Faiaioffeice oiF 7 92
TS TN (R CONE | b AR SR ol r sl
8 T TRARACHR AT ST71al 8129 T SIwa
TGS 2w FCT | TG S50l A ORI @
S O SR ST IS S AL 0l |

O, TG T I SIS FEG wiial Al ohresial
T FEG T AR JIRNAT PSS SARMR

35\;3\2 w5fa (Delegation)

TG 7ol 25T e D 2RI T IR OIS e e RIS SieAige
A A0S T @73 A Ao line S A (T fSfd O Sy HeA S
R FH R TR ST A FA0e AT G [ te S=ie

— 2 ITE

—fRre 3
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(TS 5T AT 1 wefie g SHTES e O
AR oS @ R TR &) e wiftg quits
AT | TG, TTT AREF TS0 SFIF (A
M (RS (@S AT A (@I ITE 7T Fog el
FACS AT | G2 G F9G AT 7€ TR
I AP G ST T02 WA AR TOGT FHF
ofea eTaie Teamid feet |

Fog 7lel At eAt#fTeE Toiwim g
(Elements of Delegation)

T I GF O, T S5 T6T S WG 8
O TS{TeI AR PR TN & GRS (o
|

oy o1l alfEi s T
g azet elfe fefre 23|

TR *NE

A I GF A RIS I S5 0 47
oY Wl G fFffe Sotmiaefer Avew g

(i) ¥97 (Authority): F9g ICe @R @
GG G G O W7l F LA @
e SRS fEge T @k s sl
TG FITE 2RI T AT | T 4ell
TECG T (T I AR ey il
8 T I N AL T4 |

TEY FHOIE [ FHON ©f I 3R oIt af a1
SRR PRS2 TR SRR (IR0 |
iR =90 @ AT o IfFare #fFefs
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SPAICE T S5 T T AT | 2IfFFRS sepica
TEY I (AT THBT 7T @ 2T A TG 25
COITR TR e #1302 @0 11t | @i
TG THW (AT SR 21120 23 AT <l T
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8 ST S F=2I foyefiarel S0 (@I Sz
ST ARG (I FTIE STo11F S91e 67 |17
IE (AF TS A FCH GR SGH FHATTH
TR srpita el w0 A | e

AR ST ST SR G2 PO
IR &Y 20 AT |

TECG A R AL oI TSI Sl
0T AT G IR SR FRACH W el S
FRASTTR *JSE TG ATS AL I | TG ST

GG THWA T P 2feries 303 ole
SRR SR AR TR Fea 3 |

51 ST 7T 00 T ([ T ORI g ez
@ Il =il SR Q6, A @ #IfRfacs Fife
FECZ | T @I T4 S| AR T SATE
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e [@Te Af o3 FHrea Al i @re |
(i) #ifag (Responsibility) : GG ST FAGI
ATE I HOFOITI ol F0= [ 1 G162 2002
©IF st | b T S @ SRaE
R F=ATE &) 5 2 CF, T ST
TR OIF TR o] 971 F 7| 2WE P AT
FACO ] AT | G WG THET (ATF

TR *NE

SRR (A | T T (AT wifce sifqwet @

T O(F @3 IIFS R S 20 2T |

(i) WFI=ST (Accountability) : ﬁ@ ool
SIS GG IS O T SN
T FIG A TS| 1 AL Al FE oF T
SRR TN Gel) SRR FACO 2 :

9 21T ol SRR THTA ML F91 | I FS0q WG ol T (7 (TS
Terfoe] TG ATHS FIZ A AT | GRS SRR T A 71 | «fb =sfel T T

g @ FETGA TIFT G JFel T 2o 74
(R T Mg 2Avie 71 27 02 & HIG 37=7ef
T G AT TGS el 31 2 | oy o
oA SRR T «ft 93l @, wiftg i
AF© RFIFT Nal T 2@ F60ea FIAO

T G2 ST 0 2R 22 1, (] S FSH
BTG PO Gel] Gl ST S LR
e FAC0 23 |

«ft AR 32! 0 I (@ O SRTBT
wifofs wifrg (AT ISR SRyEfe aviw T2t | afo

ARSI T ST SolwIgfet ze
(Overview of the elements of delegation)

wigf GBI ST TG a5l wifsfe Fw =5 | S At s s
TG ool TG I T AT AT | TRA TSl Fa | g ool s A M|
QI |

T el ARBAS RS | TOT I (S| | ] (AT A
27|

212 AR AT (AT
217 TH WfFFdrm | AR TLF AT (AT
@ Bve it wawe | OnRPRTE e edRe | ORI s 2z
whRvE e 2afte| | R A RERUSY
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ARere FICe #Affa 7T fafire afsfaamaam w1 23 ¢ wimawrel w7l Tl 23 | vty Foy (A0
AT A 2T | SE OIFT I ~5Ael I TT o7 2SN T G winawret wiftg (A0 @i 23| i

MERICERGICRIEE (R (el 7-9 FEG (o7 TGRS FTHCA @RI 2 |
AR, @ft 3o T (@ g wiffo 27, ity Feid

wifen (eimfea AT ArFIeHE (Interview with Azim Premji)

knowledge.wharton.upenn.edu: April 20,2006

fErsT (2, SlRTed T J26w 70 8T A, @uigiofes Saraw 80 *okeme @+
SR o, TR 2005 AT 1T o et 1.8 fforarey snifdey watist | et siifereera feomafasem w2
SIS e cemfers 65 Feiv 13 f[feres MfFq o =ifewn coitg, T et [eed = o
et ey fSf 25 o3t AT ST | (2 T2 sfmafoet 7=oITF AT G ©2 ARGl
21 A SRR AR LA AR |

SR : 91 2T R AT (=N RO 91T, SN SR 15101 SIS T ST 21y
FCACA | OB PSR AT AR FACZ G S| @M Ao FT6! ST QIS [Foita
UIDISICE R

(oS : SR IS JFesiel At 1 eion FA0S 20 ©f 26 S M St SIee
(TG AR SN FITZ S (5351 I 201 S0 SR RGO BT FA 43 SN
P (TG TAORICAR (570! AR | B TR ST (3 =1 e (A0 st s7~egeet et |
SR FORIEA I BIFRTS TS FHFOITT 3R I 9T FIITH N o276 HIIANZ FACO
A 0T AR LS T SR S TS T T 40 3 7AW ST |

S : SAN T ST A A, T B a1 0 (P&L ) Mg oy oIS e S
TGS PR | [P NS - TRORANR G PN ARG Glecaiantaist A=l we<aizmid
AT ATFIHIE SfeT A1, S Il G2 2AfSDIars Fdefers ol @ [os T | @2
«A)feT Pt R, 7w, PSR, 2enfra srel fRieefercs o e 1]

(oS : 7 AT @os @ G TR o)l AT ST | @ft SR FTACTHT M SR (o
RN ST RN @RI | et 2ffSfb «zvra A w7 A 300 e wenrw | gfe o=
BB, G350, 5o =R Rsteie Tt (KA 962 SN SR IS I, ©F AT GFCS
ffon a1 AT O G BT SR F0F |98 2ATHIHT I A A A e
I

SR G S 7 (@ WA G TR AR SRS T @3 i Sfel FH0O i 2
(AwfeT : SRR

SR © G (R S Sl F 2

(2 : GBI (Toren T fFsaa | «ft fRaajferce sifs e o 93k g Fire szl 112y
T | G FRE SN FASI F GR G ST STLBHE SRS 016 SN SIS 2ol A |
I 2N FR SR IS WIFI= SR @O I |

hitp://www.ibef.org/artdisplay.aspx?cat_id=105&art id=11158 e
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$\§Q T#{tel9 999 (Importance of
Delegation)

TG Gl JRRNPFNE 20 O ST AR s
T (S AfRTe w0 At | @ft Fitem o
N ACH € O (JIRNF) WL 9 ggo)ef Firea
TR AN (SRR S AR 0 MR A | 979 )el
o ST FfRaiafer frergat -
() FFFT FIFN2AT  (Effective
management) : JRI9F9\¢ ST I
S TS| 2T LG S TG F
Tl AN PRT I Sy @I (AT
2 | e rfes SRiFetlst (A0 g oA e
(Y ST BP0 IS IR TN (AT AT |
(i) FIGINTHE  THIF  (Employee
development) : 97 ST 2wy~
FHINmE (Wed 2f e e S & St
%! SN IR € O AT w1 =0 AT |
G T I wEre] [RBMHe 23 '@ Ol @37l
T A LI 20 T Al ioe aFfon
BRE [NISTTRTE SRS &) THod S0 (I |
FoQ T SIMR W (Tog € Frrg tofa
TS RO I ATE | I3 TG Wl
TR 2SR 219 FACS, STl 200
e Tt afefoe zre el ¢ = v
IR A |
(i) FAGITTHT (TN (Motivation of
employees) : @\ﬁ% wsfel G 2SI
e I A | Gro g Masifes JRave

TR *NE

SR | T4 GG ST S5 SR I
ST TR FICT WG A I, O
HIE FI Relemz 77 7R T AT
O SBR[ 8 SR8 OIS
T SRR 2l mRE R (It | 0T
Mg GFC FHHINCE SR I oI |
9T T (1 Sgeifoe 27 @R OIF IR
AT TTo FA0O T ARTSIE G5! FF |

(iv) @& ARAOTIZ (Facilitation of growth):

Z

TEG TG PTG AR SR 22 G50
Yge IAMIE TR TN 46 AR
TR ! 6 L0 | 2fifre g2 Sifoes
IR o *MitejfeTce e «afet (A
A Fices oo afeferfst wer Tow
SR oo 5T A= gl T e = |

(v) IR o @fe eiee fofe

(Basis of management hierarchy): ﬁ@
[5{6l I BLRG @ TG Y =21 T4
TN | RN T (ifel [epie= fofe |
@t TR M@ @ 212 I fdiFet 767 & FIE
AT (o141 T | TG ool 2iffe @ o=l
AT ite el (is 17 (g g oz
IR AT |

(vi) ©@% FAAFH ALY (Better coordination):

TG AT TAmI)feT 2o, TN — FSre Mifg
G GIRMRS], (Fia AL/ [fon o7
F|fFe e, FE) € Mg A e FAre
RIS | G2 wifrgsfeT Frer S Guire
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(Innovation at HCL)

OIS R AT N fos GRiofeTl; @35.531.951 (HCL) (GRIe{SmT OIF S HTolfEe FE02
IR AN SRS A2 fT7 ST Fortune April, 2006 |

YTSF T O TSR JeTI I, SR (O O SHLTSTGH I3% 1-5 (FER ARG
185 2ATaT T AT =S oo Sy o= ARBIATma @3 2fsFar e 3 | 92 Ersiz 360
Tfel ST SrareifRs «17, Ot @35, 51.951 (HCL) @ 757 wetizre 2AfST o119 ool SHeiiaee (o176
T T | Ao TS *[ e @32 @o)feis 79 553 =17, @Afofd «25./1.9et (HCL) 5615 @ e
I @ (FIS FZCS @A “MTFot (ST 2ATAS 05T N0 I T G0 agyiess Bfes’
T FACS 2ITH | ITLEFOIT 2 TSl BRFGe)fe1 (Faemiig T T FA0S AR TR T
[RfFe T Sivres ¥235.51.981 (HCL) GIEEE™ (A7) Teiife] a8 F=AtF Ao @A
Rli7iatel BfF6 Cofar al a1 Faiw e S o7 e =t |

TR STTr Rretole)fer vo A6 (ol TR O S fefe e st imeit Jenrm e | Bf6
7o @ 27 ©03 ©le | 43 SIS, A TR U ¥k 1 95s waify e @ @ime [Emw
(IS 2Pl T TR (SAPS FACS AT | &fS N7 2 400 ATHET S, 2ATHS F9Yfe12 SRS
(PG T 2T |

oI AT @, “S oy T G S IR S0 AN 2T G A= 2O 513 |
R preIR Ruivt S @ @3 aeeffer SRayte «2p.f1.9@- & #ifRpifere T3 o (TRioRF) T
(/T T, /BT 7831 (/T ST | G297 &A1= erreto)feT aiat (IR A (@ O 23T (FHePTRE
IS TR | TR *HFG G TR o) TS TR0, (@71 Suwe)fer @i Sree fee
GFI (G 3 YT SEPI AT 1 ZACR | 9T (372 I ARSI FRA 24 SIS (i
forcafeet, el fof 0etres | 9265190 (HCL's ) SeRe)fet «&mia sfpiemisers = | HRE 0,
TR A2 AT A 2N ARG (g G THST TR SRR AT T
O AN (FETS SAMIT RS o759 (R | (et 9.a9.f8 [(AMD) oita=ell] aidl 72eet
TR, G0 J2& S 2A1TF IR G (A1 SRS RS 501 61 A |
SN o7 22 20N PRI (CISCO) e @6 10 ISR 22 T AT @26.51.961. @2
TSI G S 1 2129 B JFAZ ©l9) B ez |

PRI (AT G251, PPt @it 3Gl @7 STz oy s7rjfeita nimam fes | #id
bl ©ie [ Fea o fofere «ft o avie 07 | 2f&fFmfe-9 @@ e iime | TR aEe b
I SARBIAINETS 72w &A1 #ifeife 2T e e = |

fEf5 fFaaihs v foam (2t 2 - ™=
http://www.indianembassy.org/newsite/News/US%20Media/2006/115.asp
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RIS FH =R 6 R IEHD =l SR
G 2If7FT g 2WE I A | AfStama (o
TR TAHATET Tl iisiaig e Ko,
TR 8 T T G- TN A ATl
T AT | TSR, TG S/ 2o FILFA RN
& AW |

fata@isa9 (Decentralisation)

T AR LRI A1 e P aizret
I I #{leTel FCH S G g A7 AR
T AT ARG &ty B T 0! 2wiel
T2 | @ AR PSSz T AR
IR AT AN ST (TR IR0 [2AT
wfefEe 31 27 | (@A G5 T (THBCE A= Sl
IR (ST T O OIF [ Aot A
GIERIDSEEIERE

Rl Feita Five azrem wifecs @ifdam
WA N Ol IR O I T | TGO eI
(o1TeT, R ITe! FET0S AR FFTE IS WK FoT
AN (@I | P ST oG T A ool
3 T G TR PG @FERYA 06 o

R AMCF |

“HATOTHL AMCHA A ST SRR TS AR 7, G RFG A
T TR ACE | AT AN Tl I 9B (o (R, I @F@ieel el

IR =E

AT T T |

ST R IS 22T ST ST %)/l (T
TN 20T AT | T4 TSI TG A1 Swe)fet
19} P 521 28 4 (72 RIS AT
fRtedIzsarel ! ATl 1 QTS AT |

(FEFac @32 [ArF@IFa9 (Centralisation

and Decentralisation)

e @R Rrdisad ge SeAfEes sifre 3
fafen It afevitas wr R swe=tl (2t
AN TR | (FINS TR T4 (FRI PIIS 2170 I
2F IR T G2 GO TS0 ©F Fwwea wif+fo
2 947 G5 E RTFaeae JeT 20 A |

F=)ef (el PRI et e M
T Ao P 220 el =ITss (AR 2 | 3
SRR ARG RN %1 TR ARSI
G |

sifrts s Ressiead afsaw v
SRR O S5 ST IR (oI g
oz 2T T FACO 2T R @2 AT Tefod

fqta@Fa9 (Decentralisation)

“RrRieareR oo Hyuia @@ [RYF To47 2Awiel 283 ST AW
THCT CoITa TR T ITHR RS 71 (AT T 99 Sif7fe 263MF @RI

— 2 ITE

—fe @3
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o

PR ARSI Se0! e 2 7 | Ty
IR ORI |

(1T TN TN Tl (PRI 20 AT I
1 A IT=94eq0ot RIS 20O A 1 | 72 @
TR SRS GGTOIR U ST T O 3 (G
Gl R (@ ARG KRG e eoie 2 |
@b @23 T T ACE IR T @ ARITE (@[
FHGIANHR SPFOICI Al 47 I (AT IR A
Tl T 1 2 O O Tl & e[ A TR
FIRNATIR (AT P (@] AT AR AR
ARSI IO 2 TS |

oYY 2 o0 ([FURF G Raareae)
FHANATS AT 7=0F oI FACO 2ATIGAT
AR TR T | Q2SI I A (F AT AR
FEe 8 [Rrr@iaa Tz sfa e o7 |

99% (Importance)
ORI F9T TTBT© FAF (F0q ST TGl |
@ @3 i @R @ g TS Tog wivfd w4t |
el GfS PRI 03 91 2 (@ EAIRoyfeT 47 v, 3TN
@ FTATHIE | O SRR PIvi® JPeita I T4
ey MIfTeIR 2120 FACS A | 92771 v, RGIRaia,
2T | ST IR T TZRIH & Foreiresjfer fafoe
91 Tfbw @effet e 2712 203 938 SHw s &)
@Yo IS TS A | FHg Sl @ Rt @
ST IS AN AT SR 0 2 |
@ @5 Gnfer sves s T 9479

RSt @RI (@0 N :

(i) SIUTTTA Tered Sl (Develops initiative
among subordinates) : Rrsisad,
SHTFIL SR @ STA SR S
COICT | O3 I 22T, T TR AR
R P algel I3 I 77 TR FiIer!
G B PRACE RIS G IR G R A B (]
IR T 0 A | @fb ST @i @3
SRR AL @A SITRCE (ST BIteTga)fer
IR I &y (ot A0S 27 =R GBS
S FICOES O TAT 2T | REFGFACR
(T G277 AT el (e Sy TRl
AN A, T SRS T (PG 2l FACO
LA |

(i) SRETeR T JIFT afoea Twaw

(Develops managerial talent for the
future) : FHINTE N0 T T Aol
AGITS A FRAICH AT (AT A=Al 2iférwel
S JFeelel Bt wAleTe 301 | =g @- e
G FAFSIC T 2T G Ie{1ve 20
@ g7 Sfwerel Aedl I @b (iF SLKe
T | REFRFACIT T @9l @ 7% @0
e 2o SRR SR T2l T [l
AVl 1 2, AN SIS AW IAOF NG e
IR T2l I Gy oI 1 (@0 i1 | @ft
OITERS e Tre AR 2 AR JReA g
SRR LY AT 31 FICO AT 1 | AT
GG ffen sifaffere afse arzm Fa19
N AR T AT |




(i) g© € &zet (Quick decision making):

JRFRNPNT FCA (i K19 @isial
*eel 47 2AT REEoa S0 @S A |
(TR RN SCUF 21Z A IS 577 =7
&1z 1 T A '€ ABTF IR WA N
i @re =70 Al Gfors T Facres T
SfeANT® 2 | 97 e T arzreid oifs 2
AN 27 @R OF T TN Ty aifere
TR 26 1 Sioe 2R ATE | 7 R9iie
R P(Ig e PRI (97 27 =%
T SR S T (T (] LR
SIS <l RIS LS Al 1 e Fris
e afF afefe 2w B0 | Rusmace
SR A efeietia w4y e (e 20 4 | 93 T
@5 PiE e 26T e 1 A |

(iv) F JIRAAFTE A2 2l (Relief to top

management) : REFHFICT T TATF
IR PR ool 7| 2girs
T SRR SRS falts e okl e
RIS difae Ame fome a1 T enfafaaie
Bl ifae SR Rl T FC AT | 2o
“RICRITR Ser IR B e 31 =2 A |
TR R T S Rl RRT S g olel
wiftef el WS @ IR T

IR =E

AOTF SHIAFA AR 297 I I SHAE
TwwaaEl i Rwe W se a9 e g
ST T AT (SN =T |

(v) @@ gaifaeFad (Facilitates growth):

R T R 1RSI T
PR IR FOFS! 2w B AT | GBI
O Re19ie)feis e ol R T=Aiwe
AR AR 2 0 A @ ey Afsrifrem
Gel) AR AT B | AT 2Toss f[retal
IR e I T PRI SRR (e
AT Gl IR Al T R TR S NIl
RlcTa ki or e e Kol b | S A ATl
R T (@S 2N | .

(vi) Tex f¥mge (Better control) : RFHITAC

ATSF WA I AT SR I A
AT T, T T AToSS [qelel FfFareeita
O AN &) SRIACHE] FRCS AR L |
TR ST Gl FOh 7S 200z Al
I SRS AT T 2T [19 T
T 209 (AR «fbe 6T T4 @re A |
R R AT P A=A RO G T
BICE RO oizel 1 203 AT | G I 9
IR SR S0 ICETT (R IS N JRsAe1
w2 Awifex wrel g SifkEs w5 TR |
frseae T T=9lne = TgTed
ARTE T Ty IR A1) 20 AT |

AR I 200 AT @ R 3 4w

RTINS &S 3 7 T 2 | AWE A I AN 43 AR F09 23 | e, I e
R M RN SfFEF R swsTwg el ez Hirrs aze g 3 o1 aft JRe15e
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o) TN 20 N TR MRANTACS K108 T TS (TR AT IS (@0 500 T(J |
AR | 27 NS T owg Resgiee =

fArF@iead a6 *IfE (Decentrallisation : A Strength)

SIRFCTE @ S ST B @ fysfiel & R0 (g 1897 I (ATF I TR0 | T4
(1T TG SYIFCET (ST RIS S TAMS A I 263 TTHIZE (616 1933
N WIS GRS ol @7 D RS | 1959 AT Tl SIS GepAe” G55
FeiR fRfeTee Catlcaa oot R #Afawrma #f7ace 190 6 @b il 21 »ffiwifere
2foeeT T 2l @b S fBfeestl e vl w12t cSTeanfers Si9gtet saifca %3, 2fsfo
(=I5 AR &R Ty Gl R AR FCAfRe | A (Ze1e (I (Sfeigfifae
BT TeoAWE) Tl 57F SIHINSGTS GolAe SIS Gepe] AT @i Pl 571 e |

R@iaas IRAATT AT ST SIS Geote AR Sl @Retel @ riifez
AN G5 og7lefl el ez fea |

@I 190 f6 (RITB! (RITH! @i 2o | ater @reifem saicate [eiT ez =g
Tt Rz Riss sifia (F719513%) 1 (STNfe cwia (Faige 200 AT | A0S 2ATSF
IS BLAMTTT SHAT S K55 AT |

PRI NG G397 I W 371 @ (RICH SEHIa ©ig sifeq el
FACO Y202 TIT FCARA | RFHI! ATOF @A O AZFwa ot T AT |
FAOIRNS AMEFR AT (RITH! (ZITH! @IS AN 2 I O 2foeis Sxae waife
AR |

Gl TG Gl — NI TGO PIAGHIE @A S sl Suenie
ITER T (AP FRAGTFI I ARG S |

http.://'www.mcneilcanada.com/eng/eco07pgl.shtm —

| feori <T@ (Think About It)

T Ol Garere RN 28, O Fg 220 Fo7 356 3419 9L (5
ceTee & Rrsdieae i sweda Faca 2
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Fow w+ldl q3r RTFedIFaCed 0 A4

(Delegation and Decentralisation: A Comparative view)

7gfe TG A SR P, PR @ | R Gl &bz Nife feefiael affes
T @G PG GFFS@ A | A IR0 G Rl S 4
0O AT AT |

B eERIRIDIO] T SISIRewe g SRT 27| | IR IR Tge I | 9
©fF [rame Prg (eTFATel | IS I TR Tl S (@ AT |

3 AT |
fife % g% o Rreterca 2 | «fs M o 7 ek Tfew
SAfelTEg=! |
oI < ftw AR e = | vl qa At | afbow sifaf fge 2 el are wgy v
THIRHRRT TR O TATEI | TN % Ao zw |
T AT ANF |
S G FRIPATTE PO TN G | AT AR IR SR TBE Bl 3
BISREESIEERI e AR T 8 ST EF FITE =S
P ST G 11 20 ACE |

e1om T2 (Key terms)

ols | aAeotsfe o
Rrotimzael I@é@wﬁ I?@@
iy || vl || wReE SO
e o || e sicarom
Sz scaron | areRisEE At
aa || Reedieae

A (Summary)

%916+ (Organising) 7015w << 2AfFFa T4 0 woTawet FRITeITola 1 @)
ST S0 ST LI A1) 411 ZECE |
AfF (Process) : ko194 ARG fWwHRe AMrwsi9)fe g3 =tz |

(a) Dirosadt @3z o ferem
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(b) Rzl

(OXIECERT

(d) ST =1 A4 |
99% (Importance) : RIS ‘*Eﬁ"ff 5 1 27 et @t T oo @)
TR 2N T |
AANSE FIOT (Organisational structure) RS FIST GFH LA
I TG TR 8 ARG FRF 77 T T A | 9S> FIEE= A
eIl 2re A |
FyIRA?F 2% (Span of management) IRIPNT #fdfd 25 @« TH
SfPIRCE SIRI O SR T TR |
FILETE TR (Functional structure) FIEEF 7910+ 267 IS fefere weore
FeeTlol | G2 PN ARe 2o Ko, Fage, Ie=isiFn wre!, 8 woRIma
AR A= oI F1 | 9T SPIE 25 FRTET 209, T 7Y, SIel @)
IR CHAS 2ol 35 1 |
w99 (Divisional structure) RSN Ao 267 SAM T2 2Zrelfe
TETarS Fetst | «@F fRaieffer 25 w3, SerAmee R, I2ed wimael,
AT, SIeT IR AN IR ST} AT | G SRR 28 R R, Aget
AN, FRASTTR o1l HLTCE G 1, HILIe] RN 3G (0 A& |
fafeqmt 712919+ (Formal organisation) &f&a= RIS FAR (GIRAA
BN AR 7 STeTCa Sy (ol 1 20 AT | 937 971 2o wiferg g w4,
FIE G 15!, ST 0! S FCHT (TRITTIR TN | 47 Sy 72
25 PSR T TOIC! | ST SIS Mool 2l F1 @ @ Affd 37
Sfire |
f4feqm 7919+ (Informal organisation) SI{&a% TR G PN
(e SR 1= (/T (ofF = | @7 il 231, Ol oIS AIEss wifew
sj7e, Rt et oo @ 4t | «ar epifa 25 i SR =i AAfzsw
TR, @32 9T [0 Ay e |
FEG T5fel (Delegation) T SNFIKIF (ATF SRTHR Fog S5 @7 foab
ToAMI SIITE - F9T, Mg G MIFre! | F6g SIo{(e1a 9139 261 A f v oRlIof
TR FCH | TGN SR, (2N, 21 € I Il I AT |
fate@sact (Decentralisation) RTFRIFae 261 7R RFCTH T AT
(TS SR R0 Tog 2% 41 | RIS 97T 261 IR 2ifoe
T, T PTRIE 2124, T PRI (AT FISE (@R T, Twlaa =Ifeq
faeel, Tewt ferargel o=t 935 w1 2wt |
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et (Excecises)

1

gy A Teayd 2% (Multiple Choice)

1.

s offera sy @b Tew ST Soma T ?
(a) MRS

(b) *$%

(c) wiftrg

(d) wifRfaamaon

FHCHCE Mo RITIET IR ForFoe[ S AT T 93
(5SS 6T & :

(a) fafemcaron

(b) SfRfaaw e

(c) Rrdiwse

(d) T el

s offera st @0 TSR %L SpRe FE |
(a) TS I

(b) KTz

(c) fafemcaron

(d) wifRfaamiaon

@t G T T TTFofe—

(a) IR I “Aff

(b) IARNF 7 A

(c) IR 2iffd e

(d) TRNAFT G BT

(TR 10O (JIHT—

(a) e azrR 99 47 A

(b) P szrR w9 =St crea

(c) =NCeR (Fw A ool 715 il

(d) TG FF At =1 =T |

FET AT IR A G bt eI wifces seprel o
YRS FI—

(a) T

(b) TeifE

(c) lfFcof

(d) s

RN I8 500 @RITT—
(a) IRRPIEHT AR
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(b) IRRNF MR TS A
(c) T NPT ST STLH AR
(d) IR THBCF A 72 |

FRAITR (T 4N (oliea zer, (b ze1—

(a) (FRIT AR

(b) R azeion

(c) Sffaw Ratge

(d) ffgaw sisoa

Terilire AT e S fofe a rialem oSt 27—
(a) ST RN Delegated organisation

(b) Ref 7Rordw

(c) IR FARANI

(d) TIFT® A9

fFaIeITea fefere SR (odieae 2o @ ol —
(a) RF@ige oMo

(b) Ref FRordw

(c) FITETT TR

(d) (R FARST

7Fe Teayd @ (Short Answer Type)

1.

Ny kW

8.

TR TGN WIS 2

et ARl G e

oG AR SoAmeffer 3T 9 |

IR AAfifE o0 (5 (2

I SAfRISTe TR PN ST Ao 2o Rabe e

el FNENT @ @HTEa M Sop=iiom =T |

@3 22 T AN AR & KPR Fa0e e F osyef Feres
209 AT ? COINIF O qF 4 |

Rdae T Sl T #17F 2oifre 0 | i 57 |

A Teayd 24 (Long Answer Type)

1.
2.
3.

4.

FEG T9{ITF P IRAICA (G AT AN R 31 27 (7 2
RSN ST FETCS 6 @It 2 @3 4 8 FHiwiawero1a)fet St 3 |
Raead 201 @36 [981 =il @6 A= @ RiFhieae 2w T

R |

fFeita aaft Siffdam sesrde f[fdam o100 ALl 63 AT |



144 RaERIER Il

5. @Eae RTSRIFACER S AL @s |
6. ILEA FIC [FOI RSN FINTAIE 24T T A ?

2ATIAETF 2% (Application Type)
1. (72 9 G PR B @A fof gl (o 0 | 9111 @1 ©iten bettg
@R FSfT BIsToIz tatajferar oAt 2RSS Al=et CoAIE SRR FTwef SRR
2N 2o IO BI | G358 TG W2 AN O TeoflfiTs 2147 eSS
TR E) TS i419feT SIS S0 RIS B |9 Ol A R (i
R FIONC AR T 9% (o7 2

2. T IRRIHF I AfSe 200 TG SeAMTA TTFwIal Sew FACO
AR, T [RITI R (AT FAGH 3R ToRF (TGN TG oS e |
T AN T IS 5T SIS C 5 o1l 2 OT fF GRS (et
TS AN 2 I 7 |

3. GG AR ARSI TeoAMT STl 500 TEG (AT 700 TR THRre
R | G SIGIIET H2e2 AT THoT0! ANl ST | GG ST R4 O
3fE FrFIal SRR SeoA FACO TP 2T | 9T Tl (F WIS G QLI (e
s wfeare ZTR |

4. @6 @i e e ffzrs e, Berive 280 9wsiers ¢k [staw
@3 ia veld TimiAim S | @ = iifwl cstorste) Sesimeaiat | @=iifa
O AT (ARG G (I LA ARSI PO 220 T |

o st 2t set (Case Problem) 1

1. @6 @i @b iz el 2ge T G AEe 4= S TN SIS S |
G537 G TR AR FINTA T AT BeoAIe] SN, TA=517 G TN
8 BRI G 59 el AR |
TSP OV TS AL € TGl AN FCN YT oI S R T
AR el AT T SRR (AP0 (LT SRAMC 2187+ 0= |
2% (Questions)
T AT TRNE P Sl T (@Fraiifafs e Al sve wat &1
(T T I 361 FF (6 AfSrawel (i St |
2. Taix axdss1 1945 e effofore G (Fa agesifl @3l A<l ANfEFeE
fifeRm TR atoTe e fb SrpTet 0 | e szt [ettes oy «@ft St e
AR 2007 | TFoTRg e @f IRPIGER 2If SRSt A A AR TS s
2052 1 | FNS Seifes 2oz w1 e O T 205z 9 | FANe Sz 2w i
FRETOR O SR # RFod At i [ifgaw aeienisjfera st v
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FACS A | DI IS ([ 237 | 7S wifHfafe g3z e #fames
PR I IS ST SIS ZI AT |
2% (Questions)

(O AR FISTNTTS (@ AT AT O (AT TSN Ty A5 sAf7ae e
SR R ofil @i s wie | coma 2wifs s (20s Ty
g FiFe e | 1R (@ AT B F0T OF TS ASRCS ML
0L ARG (I (0 (Ao ST A1 2

3. XTI @ 9ot omgat Seotmal 71t «f6 I=eE o Tk [{ES

SR SS9 RS IR 200 | A1 1991 /e 7% 43 ol
251 | OT3 O 9117, Tow Tnidieae AR @2 CFE S IgEiess AR
At Tl fes |

TR~ X RiN06T G e oig 27 &l 2raiest | ARG #Afblere <k
et aximale @i g (B! P i i srors (weiz s stewet
SEPTRE FCAMRE | 1991 S ST @2 [PE 0Tt @il 39 ST
FRIRZ FCATRE T4 (SR (e w8 712w foat =11 | g a6we1 AAfRiF=fere
(R LI AT Gy A0S 517 AR |

2% (Questions)

AGI SNfEoe) TSN AT G (I @A O A1 FIc el
AT T 2

(SN AR AT TR FISIT TSI AT FNZI FAC 2 T 120
I @ @G 9T aw 1S (Fast Moring Consumer Goods) CF(Ea
NEOGT |
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(Staffing)

ST @ W A[ThE G2 (Management
of Human Resources at INFOSYS) —]

“SINITR STl 2l TR vt (T @R A | SN
*5® FHCS 20T @ ORI 2/ 7 I R SPTCR” (TR
IS, 28, BACFIOPT (Narayana Murthy, CEO, Infosys) |
G G AT T4 LRI IR AN =T (F 90
% T RS TR, o @ TSR 2RI <= B e
I | 97 (Il gl — G0 <RI AR AR AlFere
g = @ ST MoFfITS 215 21 2 | Mo 715 {3
T SIIfLF NAFISNATET T Sresl A (FIETg HabEe

6

SAIE

e ST

(Learning Objectives)

ag sgEe ol Fa9 9
o=l -

FRPRI TR FCATHD AP IR FIRARTONE BTG A |
TR A, RIS AR TR AR eTe wwel, T8I, (9,
T G3% ARG el G2l |

G IR (Pilfel AN ST Ol eferforongsie
SRR S I S ARSI M oA S RIFhe
etz | @fb B 0 @, G2 F=omafTa 202 5T (@0 A
I Ol ¢ Revee Aferidal =iz, 6. efee R FmreiE
AT R | FeFFo SACTHIOPIS 2 HIETCET TR =T @,
IO GH(b T SRS G2 2ifoReT AT S W1
T S, SHFCT AT @ THS FACS AR 2

BACFIORT 2062 OIF IO T 79 (Tl gioeient €
O (@ AFS Cof IR OIF Ferwg | AR IS [ S
(TG 8 TR & 2511, O 200 BRI FRGI o | Tt
TR 78 R 7505, T SIS A Sl (@ SRl |
o O SRR AT -1l & ©l9l T G2 S 3Rl (Torg
TR A0 | G0 SIS <! RN It S b Iios
TSI (R0 AR) @ IR AL (0 S SR T |
BRI el @ FEeRTaR AFe tofia Flog T | S
AR <A 2GR T fefetiie, 1 eRror
RN N 472 [ |

B T fiTel TR, (RGN TG T O [ |

o N [RIIF e Tiece
SIGIE]

o TN fyfesad ¢ T3

e wgw wiare
AR

o N o afsaw fen
giof ooy TS AR |

® TIRIH foora 8 AR
el sirifejfer aefl
PACO AR |
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o< (Introduction)

@ @I AT fefe 2ot it @R sifaeidt Wi,
TR @I 2D 2t 151w | @fS o affsfore
IEJ ( (I IR I Sy 2Jel STt FRa
IS TL2LNT TG T | TSR, (T AT
TR Gy 21212 I A ST Nl A=A el
4 SR} ATNST | 1R, @i Rl 21 2 (@, (e
TR (T S8 I T 7JT] SISl S0 A T2
O A S IS i wiftfde A |

oief (Meaning)

ARFE 8 TR TN TG 17, ARSI
AT A7 MG 21 FersaRre [ifem =y
smalfet sjgel 41, e 9 el Ak sfimem
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GF T ST I ZF |

G g 2AfSHIT R fcael P wAfamare
8 ARsIfE SRS wepe 03| 5 w41 207,
@ISR T 2@ 93 PRI (937 917 3%
AR FIIT T 17 o157 = Rfeaw
2T | G FAE IR € & fdfae T o
AT SHN T BIRW ST 7oy 30 g ferael, i e
afirwel P PR *g 1 20 | I e @
(R 2R TR T %797 (Of 20© 2T G
TG TGN T SN (FS 2SI ©719) 00
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oA wifefee w1 2, el s (N, SR TS W CAol-<F o7 Al TSl

Tl 202 IR BT e a1 1 «afb i
AT T [ 27 R T [T, T (o715,
et ffen Rl o= | o AT S e 25
IR 2fF (12 S A ARG G TG
I STETe], AR G TN I Ao 77 |
TGN 353N el CR19] 0 i< 2T sl “Arsefiaret
@ i TIPS ([N | P el Ao g
ST G T PFIE AT (R T ATSF o2
2R FUIE SIS |

T I RIS ARaSE
FIONC STy RIS %91 sf71e T @ @ AT
T 32T A RREICE 3661 1 20302 | 92 STty
420, ARSTT PN T 8 TR B! ey
AT I vifeml fAdfael @3k @3 sitw FH

(Importance of Staffing)
(-GN TR, SR Y T A=A AT TS
AR RN F el Sl @2 pifzw szl
R 3R HI IS S I T S S |
TETS ARNSWE TN e 3 frzst aifenfe
TR #ATICE 54 |

TR 202, (- I AT ofe | 1ot
COTITE @ ORI IR AN W (TS TS TS
AN G3R e AT COIN AT (ool fte 21 |
TSR T (T 200 Ao ARG FIAFOI (NoTE
8 IACENHARETS AMCEH7] | 2T 7o w2l F=
SR SFIT ER TCIT SHOeT G FIAC
SGTCRS e S fecatel SR 95e os @re
(oICZ | ST 39(7 Z05Z G5 FORIT A J7goll
AT | (IS FORNF o) G Folol O e
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AT YT S fTSa 07 | 79, S el
2R G STOrE el 2RBEE 1SS FfT |
RN R T 72667 (A =11, T 1 SR AN
{709 1 T 2 |

Torg N (el «f5 SR fsfaiie et
e

(i) RfSq 21z & @9 FHIRNTRCE L0 (oIt
AR <15

(if) % T T AW AN Ny T
T SIS B TS 2;

(iii) AfRBERME T A SR oAfFFEE Mg
DIt I @ o Al ffafve 303,

(iv) SR TR ACTew SoAtafare! ff*oe F0e
TR F(H | AT P SO TG T
QA% e, FAT TARL IS 1 T '8 T
R (@K FACS TS 1 | G358 FAIC A6
TR TSI SN ST ST FIS N
T A0S AR FCF; 9%

(V) CTITIETs SR 3R SR SRV &el) 779
SRR TG FAVE NGB € AT TS

IO ANRTOI A |

N el e s o= gkl wwel A
oA P T | A ARG 0T o191 =1 sArea
o @b Soie, AT, ATHO! @ *GF Fo6T I
T TCA TAMITARTO! T 20T IR AT oIS
st 203 | AV O 2lea)TeTl FeTmTeIE [
G I Z(E A | SR 32 SRR (, A5 A0
(TIPS, TS AL, AT AN e To® | Siwaes

TR *NE

e e el e e SIvicT WY 27|
SIS AR ANRCOIRE 2MItTa N Swhog
AT G T 74l T TARD
PACOA|

T ST ORI & (RN T [IeRnat
(Staffing as part of Human Resource

Management)

@ft @ @G FIfffet AT GRNPFER A=A
1 TS | afb GG 7j2i% ¢ ReifEe 2fFl @3 @4
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T SIS A1 230! & FR e Toia o
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TR RS, TG 8 PTG Gl S e |

«f5s 3 AR wifrg @, Fofe sramif @oreat
AR -5 S0 T AT AT IS I |
R T4 Y (eI FIARATD oty ey o2
O Sl gl SR ATF | G2 WRG9ER W&y
AT G A SIFRITS T (RSN, AT gl
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B AR ¢ SAfRTeRT 3 s o o
3|

B S 0T FHAA 8 FAGAS SO Sl
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B IR NI 7wl 8 I =N S |

B I3 e A Wiz woaet (@ @A
T 4 |

R 2R G S
(Evolution of Human Resource
Management)

T G Harsfe s ¢ FHma
ARG aFANBTF AT MeacR | THPr=em
JRRNIF TS AT (1 T Srarcaiay =nws
T A ofd o e [RafSe 2z 3t e
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TR FG(s e T 2T S ZTRE, A
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IR AT AT 3 AIBIEAHR SN TG |

I AR FFTOI T M 721 7i50lel
T OGF G STerg 975} Toiwia e Fgfe
O | g© ARSI 2fFore SHAR Ty FACE
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A G Rl 7517 2 Figfs ez z@m |
AT SR T T QTS AR | FACHCaF AR
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ofy el Frar @, Feww a9y
ToAMSETAIR AT NS ToAMSTAR TS Al
JECR| GBS F (T MT=51% G=NATT
GG SRS I, T G Gl AT Sy AT
ST, SETI S PTG T2 SRR G 779)ef
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@t @R 332 g7l @ 9 feate, Ie=ismE
T PR NCO1R T AfEa 910w, ot
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CFE @ — ol JReRIsA @ SNfE FReRiie |
ISR, F WL G (@RIE 8 G f5 T AN
2Itas fofere w21 = | @ We=orin [t g
RN AGAT PR € GFere e
oS f21Tas Fie 03 AT |

T3 et efs (Staffing Process)

ofi (o1 (et @, AR afFace S5 e
DI AT 25 i 2ot s Srgist
TARA=AT Mol A0 2 | SR BRI @IeeT Tom
A HFA (G S R 2AfSdias emifie i
AR HIBE (T e, SR 829 A RIS
267 Al WS A FIFR (ATF ITAF 26 FAWT
AT Gy SIS 200 21T | A2 (@I 1l (4,
H(GT GG ASE T ACGTCS 3 @ g
e VEPI | (B AW (X — DR =Y et SN
T [5G AT Gy 5 GBS T AT o1 2ot 3
@ 7R 2-poRIIH Te 263 QS AN T
36 TRellel 3, I3 comfrelta 9e1 @re o Alds

IR =E

P &) 19 A 1 AN | G2 FZA eI
afFfba exicon a1 433 gl T @ MR I
% SifEw @RITS @3 AR foeg 1 AR (AT
TR GATA! (T A A 719G F1 |

@Bt TGy @ AT I “Aen wEfe, QLT G
SR ARG (LT N Gl IR G AR
ey PR GATH I A | G G35 #Af7PRf
QA G %7 AR G SRS SRl A,
CTRIT BT G fiom s et 33 w511 |
TSR MRS TR @ICal 7= Fem
AR 2ATC 20 A G AW O] ({61 Wpiaie
@aTet < B e fefars e 2m A,
OIRCE SItHE W] e &y 2AfRFRCel 2T 20
AR | TwlzRerFget I SIS (FOIRE) I Al
BLRS SRR ARV 28T ST AR T (AT
o w21 2o R FHINE AT SRR AT
AT aFifes 2w, GRe @it FeisetaR
AR (reT v | 1S € SRR TR IR
ST TR T el els Ted 2 AT |
G BIFRITS SRR € IR @I 8 o
TATe 3R THeR MITRITGR ey Ao ATRe 23 |
TR TR 2Rl @ Ty, T st afFaa
S gl = |

TATATS TR A< iaae ey e za

(i) @ IE= bifew! S+t (Estimating the
Manpower Requirements) :
(OIS &R @, A1 PTG foeniza s
T, SR fRfea fefiarscen s e arzel
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3, SN P g (e s [ @m— @ierel, wifsees, aferes @5
STShE @ THTed Reawe 1 27 | JoqR, 29I Sie &G | I3 SYTE @9 FR AR
Gl Ko site aa e 7S Fa | feferga |

503, AT FET TR Gl ATIGT
fEplarotaiarel, wFel, A< wfewe] v
TG | FToAR FAIE GIfzw! @RI (e
O TITS ZR | ST ALRNTENTS Wifgatiet
@R RO =FTOPT=7g IS (T — =Rl
SFAOPAT, 715 8 W9 SFR) - (e
TR Rfeq Temifig 210 SeAlfes Fco
2(J IR AT SPAH 7 KGRI FAC0
@ O I, @ (e S TS G
[SIEISICNPCESE R

FifaroeiE, T =TT vifEw @R T TS
IS B! R 2= S ReseeR e
201 | 0T Bt Reere, [ifen wite Ftwret @1
ARNSTTE ST TE SIS CAT o1y ATIIST T
TR RN TR (FCHF JEUIIC T ZE [
TR ST AT HRITS =0 | TG 22 wfofag
N, < S 1 39 S e el we | of
& Ol AFCHTHF G2 AT SR P (w1
afFaifoa fofs tofa 521 » vz siffefers @a
ATAISTAI o @ 75T A, Grale (A
TR AN N AW TR AT o o S
g% 2its, gaw Aot e S5 fgfea
ATAS TR 20T | T2 (@I, Gfb T2 =0e! afb 432
el @ TR bifewl, e s, i wifers

(i) 9 fTgfs=Fad (Recruitment) : <3
R fEaeIT e Ry IR SPTI G AR
RIBE GrelJ O[NP [V P00 EQWT&E <1
A IR FReife 1 @S A | e
RATeIR 2 (@ =9y en eFiqe 27 GiofeE
R SR ([eelofe (ST (0 R
QTS AT | RatomG S/ <™ oz
2CS AAITF | @2 2lfFiGre ey 2’ i Al
Tt e 391 wite | aFetF, @i
ARSI 0= AR I ol AR Al S
e e S st st 3¢
FACA 220 T GOl 200 TSI B AR
@ Siferr T 1 | ITHF0a Srergae @ AR
TR TAFE SPTI 41 (A0S AT | Srergae]
AT ST #IRITe] A2 1 (@ A1 |
T oI @ FiofE =T S AR SR
LR A (@O 2N |

(iii) S T4 (Selection) : = F<iow &g
2052 TBIR) 5 AR Ol (A0 Toge
A2 AT T @ wifernifc S gl afsam
Cofd a1 2RRe | G, g orer® R 7o
Trely RN fRFCER I 5 AT (TR S
fotion afFniba srore 136 Sy Fa e |
() GBI ARH6® I (@, I SATK TG
) ARG @195 e 73w 26 1 (b) @ibts




152

T b TRt oI e @ SRfiopfel e
(T R 518 el B (T TR N I3
AT 0! IS 1 207 | SR IO
e TR 4@ AT 8 AR TS A
AR I 1 TR | TR 2 7T T, OIS
T e FFW B, B o, =oafet @
HIFRICS @ISMIT olfed ARt @b e wifel
e 2 |

(iv) e e Ffaf6fe (Placement and

Orientation) : 3 GIFRCTS @9 T T

IR AT FRE AN GTFFAC o1l 23 |
Z &
FFE

TR *NE

IR TR =10 @l ey et oreant
o G O GO, ST R AZFAC A
AT AN | OIF INCFET 60 6
oI, (@ 3PIve e fififoe w1 2tz o iy
el 7% | 3 HAfafbfen At orere g
T IR P4 8 7T e Awia
ioRTTe R 2SR (@Fe0o 2/ | o R
AN 8 AR fEatifos At »ffbfe sk
el |97 T’ Fere @ 2Miba o fea
fioe a1l 200" (12 #7 lawie 1 |

Over-staffing :
More Play, Less work
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(v) &f¥Fd @ ¥¥I9 (Training and
Development) : @it I *g=1g vl
AT TZ (5351 T | AT S AAT
NSTF N (AR ARG GoAI 2, IR
TRl 975 1, AR 200 felery
eiférsel (T 2t 1 RS fmt efsie
(SIG FEC A TG FA F14CT ARG
TRIRS 2 | 2 2fFIDTe 7<o=S sireq 27 |
MR 43 TSI SC2EN (S T, O
SR SR I AT, PRI AT, T 47
SIETSITI T =AM HERIF 20 | FoTag oA O
AR TSN TR OIS G S=mie
AN | IRFRIT IRV SRS ST 1 &I
*yWg AfCSRI @ F0E WFLAZ FCF
AR AT SICTF e T BT FAIG Sy
8 g CF |

ST SN 7 2R (F, Q9] AR 6
SJF AT Relel TE0E, A FACE PSR
@RITA B | ©CF (6 ALY CEAITS (TS
JRRNATCS AT, 510w, T fwcanel, ot e
TG ST 75T IS =/l A0S 2T | AN
aAfFaifre sitg oe ffRf o1 T srags A |

(vi) e TemEe (Performance
Appraisal)

IR eAfRFFel < ReAR 77 @R ol g
IR & G2 I I 28T A, SR

TR IR SR T SR R
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w7 g [Rfdam ¢ 9-Risaw Sow ez |
IS R o1 705 o7 e S

[aa AN P = PN
[OTEC® FABIKE OV <l SO0 TR

EE | FAGIF OIF FAFTS! JEATICAS
[HEGTAL FACH SIS BIF, A Sefon
THTCRS TR SO TR 2R
FC I 9 R | SR PRl iR
AfFAITS IS AeG@l, FHFAS TG @R
Af il STeT AT |

(vil) PITHIARS @R TG #AfE! (Promotion

and career planning)

S FRAYTANS FAGIANR FAGII TS
BEE R I (GBI A A RO R e SRS SR 6]
TRee 391 ©fow | AfBEEmacE w3
FHIRmE A FeE Bwl wiew @
Rfen @ 27 dowe Fa0e 207, oFl
SRR TGRS St S 6 sjef FForor
T TS SRS T | AN e
SRR @3 S [ 93 T
FHINTRE TS T 2/ WG AT S
R (ST 2T |

(viii) (@eerelft (Compensation)

TG FRNTANE ST SIS S G T
G (O Gy A el T e |
TSR TR o7 T wca [fow «@waw
(O AR 2o 19 [ifon SAR AR |
ETS G ETI fefiel Tl TS | e
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Al Afaie qfEaiere T astEa AAfavieraae

(Managers in Business Process Outsourcing (BPO) Units)

18 (BPO) Io=I19IA(E 2Ti3 AN+ e AT e gy a1t 23 R *1w *1w el
COMIRIE (RU-CFIN '€ TCATSITAR T O 0F TR IR SFOWR FISI AP E
AT GAINTS 5o A (AT [T 14l T FT61 200 OF 0T AIGE I8 HIETE |

G TG ST 15, e Wt TS, SO AR B 5T @z wifert
@2l | {51 (BPO) ARSI TS 3871 Raa]Tet TS 20T QRN T (@ SIA=I
(20T FIEO] Y32 HICETCET IS |

et ez 3 5l AR et Qe it [6g @i comit RRoTea =, 39 «@ft
2052 IS G 7 8 AR e 2G]RS bIsfT 2T T TN G =i 7f31el
9, @ Rfsie (BPO), e ey ey «ib afsrifarenere i toft a6 «3g
(FRETIG IR Grolf N IR NGB (AT SN B 2 7610 AR Weet e
T G 3R GG @ RITa A aifs sreita oy e seaiat awis 363 | [fhe
(BPO) ST, qFer TGS 22 ¢ oxs e S @3 9ggelel Ao g
TR 24 S AT R | AR oo 2 T 200 (O TN 02 A2 |

e @fmeiat [ifte sifavieeom G, [, ik, Sifareret, 451t @ Tesiiue
TICeTa Ty SRRl 1 27 | 3 eiferaifarel 2uve Rk =14l (AT A0 e SipRieTe Siiesel @3
Ff2Riere B3 (AT Mt ATIEITe! SIS @6 o=y iwifs Cof 1t | aft 20 Fitem
fofers Fite wiberet (g engie | afne Rifste @r=wifaeftet 2@ AN o afsrs
(T, AR € I (2 ¥ilo1e Sifeess] [T TR0 28 < (12 Rrpiefil [if#ie #ifcaees
W SR AN FACS 2 |

©<HA : The Economic Times, Nov. 2006 —%
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Tonfr, fcael, fFive «3e ek A% wifipifere
2EF 2T A S |

ﬁﬁ’{%m"f (Recruitment)

N e TS (@I e T TRy A
SIS AP A |
feisiq Mgzere el afeae a3 o @72 @it
TR ST (I FAIMATIR ST, (2RI 2Bl
AT, TORCIC TISIF M. T GTO, I
TORMOSH MG 20 A |

i fgfewaters fafem Bt (Sources of

Recruitment)

Ffeacem S 2o e [ ¢ @isreR
fofere Soferi FITea Ty #1@ FR TSRy FA
IS 91 | Gfb PG G ST GAFOR ¥
R R FARF R SIS SN I Sy IR
STge ST | I g e w56 e
AT NG A | SR e )R
JEE &) ST I AE SFS I (501 1 27 |
e affam [fer site seds e 25—
(a) AR e et foferema,
(b) SR ([ TR,
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(d) TSR FWE FZ (T X2/ SHEAC Gely
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ClueloEn ’ - AL
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=3 frgfeaal P
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ENRCOIbT
" (B, o & SR I2) S
eiferwa
: (AR @ o SaEe) B

%- S PRt T= el

N PR St TR — Srermsid ¢ ak7iTe @ PICTS ARSI gD wifiree arswy o1 (oIt
(Internal and External) | @O ARIS 7% 1 T 1 | W] 20"
Trefg 4t B (Internal Sources) :% % ' j:ﬁ@m e WQ{W/ SR

G5 ol T | Aft 2R ABRS ITF FHIATR
Srerad FyfeeaR at gl ot Tz | 92— - BN A—

wfet @ AwES | 71 o afefe zeen
(i) TWfT (Transfers): 3QTS GTG FAHINE IF

AR #1201 19! (AT RIS G
e A QAT HAICH | G RIS A et

DI (TF O BIFIIC® RIS 31, €3 [t
(T ey 1S A1 ey Frech wied 541l wrfoe
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@I ARS @t T | «@fbre Wiy, 6
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R IS RIS @ IR AR (FGq8
SRS AT IRIT T (TS A1 5

(i) *ITwEfS (Promotions): TATE Sraniaiaen
A FTHATR BIFR (AF IO T
AR ST I | AW TR SHoF
AW RSB 03 Twwe vty , Joaet-7:,
T, wifEg @ (@O e S0 | ATES 26
FHIRATE TaFelE [Rfeqsitr =N 341 | €3
@ G5 sifqmel Afeea o | @t = T
@B YIS AOE 2SR (P IR0 SHBAT
G AWIATS AR B S A
GG *J /e R0 A1 |

Srerg e BLE ARUFTR (Merits of Internal

Sources)

RIS N (AT N ey FATFCT NG
T AT BT %o 7 e ot
qRCR:

(i) TR Sitna el JrTe Salfie 27|
THH AT AfeditTa fFwEs v @3
Wl sAfFpifere w03 | «ft S Ml @
SEIRET T S FaFere] TS IO
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e G O PIE IR IGS AT | G—ITNe
AR LTI Sy FFRI #1F RAS 0 |
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IS FA(Z OIECS Se e ¢ wifFeia
ETIR T (AT AT | Qg T oI
RIS AT RS wiz 7 Fyfezariz aft
Gfb FrEaIa) TAAr;

(iiil) TR 1 WTeT 251 IR ST AR PG
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(T TNCRIoNEY G AT ETS AR
AT 2 15

(iv) TSI M @ Koo wfefas
FHIATECS, Q6 TR 9w Kot =ieke
AR R TRCE;

(v) Az T (AF A LTFACET eI,
STETE1el T (ATF T [+ GETAFII
S T AN |

TrerE A SR AMARre T (Limitations of

Internal)
Tt (Sources)

SRl T (AF A ARICR A=
ﬁ'ﬁ{‘*’f:

(i) XMl STl 2SR e sj7e 1
206 oA 2foe] TWOT T 9 2 AR |
oAk, STerEa MR Sow syl st
ARSI TG A ST T I | K
I wfefEg 2o aa el [eim (ot 3,

(i) eI fNeifas e simafes e fes
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(iil) @3 T Sl [NCRICIR Srer@siel S 2|
TS AN 1 | GITAI IR ey 19| T (ATH
O ITIE X[ {7 2[Fe TS AT 5

(iv) S e aAfSraifarel e aiTe 27; @)
(V) FOIN0 Tol qef W faT, 2SI S ieTe!
T 0O A |

IfzAte T (External Sources)

G35 AR R 207 ey A9 TATFS ATl
TS 2 IR STeFBI] T (T Ha1 %2 7[e]
! € 77 | Rty S 211 20 2T A ol
XA DIPRYCET ST AT 2[5 N TS
AT | AR FCel @R s avie 07, T T
TR TG (I 2T FHCS AT | AN TS
FfER19TS STl T SCEAb= 311 2 -

(i) erer (et (Direct Recruitment): 2o
IR <&, ARt i @ITe Sopr
e R0 T I G0 (o e 27 |
G 2T G FTRITHE TR 15+ 41 27 |
A5 IR ARG AT 75 7 93 A
P01 7 BIRRRE SIS %[/ Sy STeorsrel
T T | G2 4FE IR e A et W s
2 Sifafe uak wima i g fefere
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TR *NE

(i) == =ergs (Casual Callers) : SIw3

IS N RN O SRFAATEAICS (ORI
SRS G0 BB A0 | 92 SR
BT 2N S ST 1 209 AT | <2
SRS b1 2 A= G Sifer 2ge T4 RITe
AT G I A AT 76 RE AN A
ST T G AT 209 2T | I @7
TR 24 Rl 29, Gfbre S SR
DI Y (ICRNCH 7 ST 3 |

(i) faeaei (Advertisement) : T4+ @ sifgwel

T TR e 27, 94 FAmAg
RN ST CECS RS R ST
7l 1 70 A | s e qifvers Sweg
AT (ARTOI9E G2 ARFSTS 579 w1 =3 |
TRl TT=T ST X[y 2 70 AR 21 @
6T AR G BRI ITIE (@l o2 Reaisite
WS @S I | Riesiofe #IfbleTams 2ipa #ifstiel
IRy A (7 T (A AR S Aewsre
A2 FACS 2N | AR MA@ AICS
e@lol (e @S 2Nt | @6 Syl 267 @
@, @i MG @ ST A FIE (A
P AT GIATS M |

(iv) FAFA (&% (Employment Exchange):

TP AR ARGIeTe TR (@Y 7%
S IS &) N 46 ©let S fona
fRafoe =2 | g CF@ w2 P Fore=ie
(F™ATANTD JATH &y [qeaf orean
TSRS | TSR, TR FEACA IR
A @3 MRS S @iepiE e
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(v) T T Ao ¢ oAfaviem el

(Placement Agencies and Management
Consultants) : 2iIfFre @I CoHWIA F0a
(PRI 7RIS (AR RN TS e
F(E ACA A T4 27| FRACCI A=A
= BifRwl 8 QIS AT fiferear orepiaAl
AR FRRAR IR | 92 Ao Ap7 MRS
AT ICATTIB! 72T R 3R O AT
T AN B (7 | G2 AR O
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AR el FoRlaE &Ko afsvmes
agfgars, (oHmIS ¢ ARBET MR Tiow
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I THEIR AfpETmR/ SfEfEwma iR
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AT 77} 02 (B! JIF) I& AL =%
G SN AN (2SN o1 (A A
F TR o [eatoms e 2 |

(vi) F=i1 et (Campus Recruitment):

FETG R IR 8 (TS aAfSDeTT,
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AYfFare, (PRI S SAfRBIETTRES FITe S
A ol TmieE et 3 SR | S
TG T HLHRYCET] BIPRS00 G st
TR RS AR TG AT AT 9
NIl FET AT | et 2AfSitast e w5
facst, @3 e AR @76 Jafefe
ey | GTHC FeAT feiczs f&aiies Srard sl
2 |

(vii) ST J2iife= (Recommendations of

Employees): IS 61010 211 oiifimige
(I SRR TSI I G SIS
eI GH(b et B feaita 2istifers 2re At |
3 TR SNV SIeT oI 20 AT
IR SR AT ! N ST Gl A |
«f5Te 3 (@R Al TR (FfR) T Al
e TS TG @ € 21 Teares

SIS ST 8 TGS T (570! IR |

(viil) @i f5mia (Labour Contractors): %5

foamiza wfieora A= RS @il aw
AT 32 4T T I RIS AT AL
S S TR IS AT | W ¥
fomiaTrm MaeE feie T 2 A T
ez @@ MRT TR | 2 Afsaspfa
oo @3 (@, T4 PFemim Freg i =wem

OIS ST A |

(ix) CBferfexitaa iiyrts fi@=iw (Advertising on

Television) : GRTfo*ITaz M Womecai
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TR RSO TR SIS S (0T (302 | ARAT ST A[4PTIZ (Merits of External

ARSI *F o g K3, ASrel A Sources)

R0 1 CET Ty S (TR 5y s afeiors S Ramg fsge -

FRREICeTT AT 2P 41 2 | () U (Qualified Personnel) : R@RItR
(x) €TTA &= (Web Publishing) : Siss= 2R G IR I 2IfRBIeTmalel (@il

TR RN @ et Tt 2 Trotz | @ 2R (IR AR AT BIFES

TEI DI AAT @ To biwE A TerEE SR &) SIS FHCO T |

IR AR R Sy ReRe@ eiza (i) 3777 7% (Wider Choice): ¥R
T (T TR SRIALD AR | WA, 5y fRGalsle T2 AT (ST TH S T
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STIART TRy FHE! € ToTT @I FAR (L ARG 2ITS [T A=W ACF |
TR AN FoPRE GRRRFace (i) 797 26l (Fresh Talent): T694 Foiam!
P T | EERIAWE (RS EIR Gl (G ERRIRIS)

SCHOOL OF MANAGEMENT

+— Campus Recruitment
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R0 e FACS AN | AR T o] 2fTeIT AR BLE SPIRYTE (Limitations of
FFRI T SPICS AR 67 | I @2 &G External Sources)

LT & AT | 1. IS FC7 5020 PTG (Dissatisfaction

(iv) afeciareryae yc=rerq (Competitive among existing staff): (RS SR N
Spiril).‘ﬂﬁ@ﬁ@mﬁm%@QWCW WWWWWW@@
3 AR T, ST G S0 AfAro e ZOMI T 20S A | ORI OIe ST
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#feifee F0a (IT Firm Depend upon Employee Referrals— Improves Retention Rate)__|
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AT |

2.4 feme Tl et (59T (Juniper Network) @3, @2 I fTRI9IEe 290 T 3 3027
“ro<al 50 ©l9 e A Ao LT |
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(g @3 S mifthg 19l S0 (917 2_erel iTe |

T BCRICAIRS Bz, 10 fSwTEE, 2006
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2. @¥ex 2GR (Lengthy process): AfzAte T ﬁﬁ?{fﬁ[ (Selection)
(AT e A 0T @ | TS O

AT TS SRR FH00 T 3% {51
A X I G SR 2GR Gy S
FACOLA |

3. EEACerE afF3 (Costly process): Ifz1Me
T (A IR N9 T 3 J-ACH |
fReaiofe (e € ST g|(Ts 2fERIeewre
RS S I TS T |

T foiioe 2e1 96 T TRy AW Sy (AT
Gl T T € siew T A | 92 0
AT G T AR 21T @ AT (T3
TERIF ZC A | AfSfB o= St iy 2l am
ATT T @R AT AT A= 1 2hheT =17 @ A
AT AR BT I | SNl gafera 512 e A
¥ 20O A | BIFRE 4, S2elarel ¥ A

i elferaifaret, afeea vitat (@i aiat 15-20 *roiet (3« 3 (Intense Competition,
Talent Crunch Push Companies to Hand Out 15-20% Pay Hikes) —
TR TR ([0 Bl o Sl T oz 11 | S aAfSrifaret € 7ua Twes w1 @rriifefercs
15-20% & (! (e G e 14 T |

et TeIfhe, (R 9% BIRE Ao TR9TEITs AN Fms e TR SNers
15-20% i etz | «@ff oo I=raa 1S TR AT (S ([{OTTR BT 15-20% (T (& |
GG G I SN T4 3N 27 ([T GTEEa 2ol @ —=iizf, [fsie g3k 4oat 2w s qite
AR GBI TR |

fifete, (e qR BRI TSR SR CFQoTENTS K1a fiTe™ S0 biftnt @ @it SIS
=R TTTRT I 2IfRTIet 40% 7@ @TetR | SMRHTe 5 TR 2 *oF! 18 Sl (TF (0T 22
Ol q3% RIPIGTS *oF1 46 @19 (AT @0T 50'©191 20 (910 | SAM (i Afoe! MFIE o/ =rew
©l9l 8-12 TR |

(1 IR FCATIS AR S O AR FAYTAIE (@i fefers @t € BT iz | e
SR 2 e, “Afre it @i Fcrm AR, SR el RS SRR Ao
AT TS 20 GRS FRAWRCE AR AF ARSI 7 (G (I F510 I O gl
R TSl ATITS 510G 2 LR I (73T AN {6 AR g1 T 75 23 | G=I0NS ARAroiers
IR STt afeRitom 3 @- It CFea G0 Kt 73 93 afb @25 -3 o S i AU
DT — BRI SIGT GZ -G 2l G TR |

76 @3 FRAWF I T2 T 56T @ ATDS 200 7N, 2 T Afseitrs I&iw A
ey RS ol SReTE TR, (e — T Grel) RFet 8 THIC ACN9] 2, SITRE O IR0 A0S
(TR (NP5 @7 &) [Rrest cager gonifn |

Beot : T REPIRR BIRT, 1 T, 2006 —+
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@R 2t aft SIS AFCS 2T | 97 e 2, 93 RGN FeIRT a7l (A *F IR
N oI5t 2fFire S == PR Frites e, IR @ AT “iie Bere 2T |

SO 2N T TGN FATSE RO RN ztpiFrowa Fevtera ooy Jqgatel s fmioge == :
TS A | (w151 AfFaiiba Pl OIS (Important Tests Used for Selection of
fodfifoe afeia Fitem MR sfi sz aits | Employees):

F 4w elfe@ 2wl (Process of (a) @ =71 (Intelligence Tests): (R TEH
Selection) ol stfesst s @y 9t wmres gl

p ‘ ST #Ad | Gt ive JTET I ol
I fdiom afFaa g sMewie)fer formgai - . S

(i) e2fiF q%Z (Preliminary Screening):
G RIEE R R B SN (LT CEREIIRS

SO S fere Sl @ SReiE AN A oA
TR | A1 S AR S~ S o FRRPICHT mea 2fete (vt | (IRiRT@tel ARlofCa

FRANZ N I PR G M (ST (GG T IR SR I (R |
AR I | (c) T 771! (Personality Tests): Y

(ii) A=IT 2T (Selection Tests): FAATAT AU @ TIET B39, o Al
2l = T g3 2R (e Fiore e, ot (e 2oy 7 TR |
Coif¥Tet #IFF1 A1 S, [ R e <2 Ao )l e e v | Wi
i it sifmisl w1 o1 90| YT EeiReT @ AR 43R A |

(b) 279 215 (Aptitude Test): @f6 &N IET
To el (<1LIF TR sifiet | «ft afew

¥z 7=t (Some Definitions)

o I fRibA 2o, IS ¢ SRAyTes Rifm *[y=/0v oo 710=I7 fowd A1 AR (A0S THFE Al
JqRfe TR A |
— (e T
o I foioa 2=, (FI= AN Tlel 31 20T (1 3701 203 6 11 ©iF 3o 210 sifmeri 715 ®
v argre aifl |

—(OfB g AR
o T e 26T, SNAVFIAICAR N (ATF DIFACS FAN ST AP ASRA R AN A
TG IR 7L T 2T |

—Go




(d) corarare =5 (Trade Test): §3 2T T

s vt oifdsisl S0 1 @b coiare @
2T LM (704 I ' TPl B AT
[ | TS AT S (5411978 2/ R A1y
25 &3 (), TS Wl SIS (w1 TSIl 2Ifstist
T G AT AF© wpe] A7 T |

(e) EN2TZF 2715 (Interest Tests): Afel =2

e I (5 g N5 e s St A |
SR G SIS A R IR TG 2enw
Grel) 2T AR IR AN 2 |

(iif) T IS AFICFT (Employment

Interview): AT 251, G SIS,
TSI FTAAFLT T MATH FICGF Sel)
SRR STl TR T IR A
o | I AL G 2002 0= P
T G AFIFE ARSI G| 2R O
AR 1 | TS TS AN AT AN
8 I 2B (ATPS S ST I |

(iv) =Nt ¢ 26 G (Reference and

Background Checks): STC=i% {11911 92y
ABRFASATH IR (I SR SIS
©2 2fea Srmeey Wi, i @k BeTterie wea
G G LA R | St ey, #ififoe
T, R @) R R Siagiwi el (i
T2 PG FC© I |

(v) T 4ot B (Selection Decision):

AT, ArFIIR @ (@FRIEETR fSfers Tl
AN TR (ATF pers A A=z Frs

TR *NE

00 201 | 7S AP ToITeF MRS
PO ARIBRR (30 RI5 21 27 el fofeg
TG GG PR A=A S A I |

(vi) Toferemtwieag 213 (Medical Examination):

RIBCT PRITE ST 3R BT STl 2T
a1, 2N BRI A 2T PR (el
T AN BT Sreld (e 2 |

(vii) DIFfFa == (Job Offer): %3 AfFwila

HTT! ATCHAG 27, (X IR SRR 7!
I 4 ST FCACR OIS 1B SIFI
aviq 1 | BT SRPRG G0 SO
CSTBICEST T (& X A Ol LA N9TOICS
oo w0 | @2 TS ofdte @<t wifad (rem
2ANF 43R (T2 SIfRTHT Wy AW ST==073
eI FI0E IS @M Fh09 204 |
FACRIPIITS S0 2N TS @GR Sy
TG I (1S Tbw |

(viii) F¥ANTIT §f¥ (Contract of

Employment): S0 OIS NS 2T @R
A oI 2ze FAF A et @ endfa
Tl fog WS Wi Fdea a1l 21 @2 Treln
35 wfetel 2o ererae T | @3 wfore Aldf
TrE fog oqgel U IR, T OF akl
Ao ¢ SRS | Zrerfie Tl SRyred &
G (74 @G AN A | @f5re TR
pfS Cof IS ArE TR | Jo oRojfe foife
Pt e 91 Tibe @9Jiet FeR T STt
/6 20 711t | O FRFfIe GHersaeE
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Iy AT G v
e B + eigP o
T AT AR T

|  sefmeem |
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| =ooRimwsEpE |
v
N o elfeae
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R Micammeee fNdize s @, Ficea
A, F63, wifte, fFafite R =g
28R OIf4, 2IRERI Ao fofs, @e= aT,
s fermieaTEe sifs, T e fzaiafe,
wpfe el

2ol @ T (Training and

Development)

@@ﬂﬁ?ﬁw :

T ofil I TR G AR FACO B1S, IR0
et 37/ A,

T ofsl v TR & AR FAC B, W7t
Nz elae,

I sl A TR &) SARH FACO b, OIRET

IR =E

aAfee ¢ Tz 202 O3 A6l TS MR
T IR Il A, gioefes ey s
3 OIHR F0) \@ Tl TR ST TS A e
TR T o a1 27 |

ifmwe @ Teatd 939 (Importance of

Training and Development)

T4 BTG TS 2 G (KL AARDS 2e
3R 2T “IRET R Bl o AR e
23, O IR ol Saee 1 ARSI 33 @
VPR 2 I | SR SN STOf Sl € ST A0S
1% SAfox ICT W @ go ARTe 20z
SRR 71 TeoAifre 7o @ 2fFrRIT Sezeol
I &) Bl (ACTCR | TSI A € (Al 2R
T T OF T @ KGR DI @ el [{e
ATEH | AR G2 SO PG 47 GivaT 20 AR
IR OITG) TG 2RI TP 20 2000 |

F(IF @ Te T 410w T Frig @ AoUE T 932 4999 (Right / Wrong

Selection Decisions Matter a lot to the organisations !)

@ I T FioeTa Bt 4 16 31s1Ry weieret fies 21 | 96 e wiee (5% 361 27 | 749
CRITA! AT Pe 2EF TSP (e TRRET G2 (1 HIFITS FPeT AT ZrafRe 1 @Ieal
AT L 26T TSP (e ZRRE G (1O IS & BN T FCATRE | 220 (g Sl
PO 2179 FAR 3 TSI (FFTq SR TSI LGN FCAR | P O (7l (7T, T2
@I AN G AT T TRCR G (1 47 AN T3 72l FACE Al (772 7561
AP (TS ZCCZ A SIETSI I A=5A17 ST 2T | (I 6 T 27Tl (3, 43 G191 472

Sl G O AT Y GEAZE ?
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AR @ T AL @ I SO Sl 2 AR
7|

FRAGTIA 2l AR (Benefits to the
organisation)
CRICATT FRIT 2ifRrseo] @ Bt AR foievg = -
(i) 2 251 GG e el ot iz sgeaist
S AT AT BT S T 12 @ IR A6
A |
(i) @6 e @ emitas i (A FHRTR
TeomeAeTe! I FH THod ATed s
AfRpifere w1
(i) 2P SRS JRIATCS (of 0 AN S
~AfPRIre niftg 226 S0 A1 |
(iv) @A IR T I 43R ORI
7RIS @ 7R (F0T 5T NS AP
A |
(v) «@ft 23fEors ¢ wtafos Tox AREEER ez
7o sifFde sAfaraes S afeRm its iy
I

FOIAHA 2l ARLIATZ (Benefits to the
Employee)
IR (F0q AR @ TRata Rt el
(i) AFRERCR T FIHIRIE SIF @ Freld 3 2
AR T T SRS s Gk fidfe Fare
AT |
(i) IfeF3fe T OISt @ T el
|

167

(iii) @fIFe FHT oo wrelF e s
AT A0 21TF | R, @fbre 7o 3ife
T AT |

(iv) affrwe FHI[NTE 7GT ¢ MEReTes AT
(oI |

2ifirwel, Tew @@k &t (Training, Development
and Education)

aiferwel =5 72 aiffs o sace Ige = am
NG TS TG TN &) SN AT, Tl
@ FFo! I 21T | g Tz =rrioa w1 2oz i
A Tafotiae | afemrel s afsa fog Saaw
G5 BeTHI AT | GRITIS @A TR B |
B8 @R R (@ AR, @3 Tz Ime
S S R |1 FRD! 20618 T ST AT
T |

afimrd gvw @3 efswl T = WS w50
AR o) FAR AATSIE, T @ Tl i
1 27 | G5 Torl (P e (21T G3R TR AR
Al | G5 TSN FITTH T I T OIS TFE
FACS Al (A STHRETS PO &) S AGS
I (50 A |

ot 2o1 @3 @ T alfeFa i e SR @
@ e el 11 789 27 | 9T =00R SIws 1 @
Tt w21 | «@fb @i FfATS T swaaiz I A,
7R ITT ¢ Rea-Irerresia S Rex @ T
ApTens ST Rereferar ey ssid fdiizel Fare
AT 932 SFOIRE [ECF JATS AT | R T @3
vitaa qeRfe @3k I SfSayren @RiTe R




FR I TR0, T G SRR o
e 0 | AR (G0 R cRal wiie [Rigs |
afirme e SRR SR SRR ST A
@ TR |

T FEICS RIS IR AT QR
ql R e Tzl FF | @b @Feg G
A ENTE TFGT I 1l TSI TN
T I AR [P T | e st @3z
SR IR Fo! AR oS08 AR
TS O (FIETG SN TGN 77 IR S 277
@ W2 TR T |

AfrFel @ TG (Al TUeriee € RErreR Safer
T TS T ARSI o3y Il Tafs F0o
1A | g TR A% @ 2RIt &y 1R e
(ST (ST G ‘2lféel @ ST SAfFacs el @
TR W< (b O 2 | S ARSI 72/
CERCRSPRSESE]

afrwTed 2oz (Training
Methods)

afRCer e siwife R | st Rigeeita ui
TS 19l T TR : TR Aol @ FRITET
QBT Afewel | IR AR qeTCe IR et
267 ARFSYfTT @I, T4 019! AFOATHF FIe
FACR | TR ARCF AR 2=fojreT Foe
(AT YA LS 2 | S5 12 200 IS M
R4 @ ST w1 200 SIS IT 28T Sl e |

FRITe AfFEFTed 2oz (On the
Job Methods)

(1) IREATITI ?i‘il/ﬁfﬁ (Apprenticeship
Programmes): f=iafkf4 s¥(fore
AR e Hfeoje T ARGENT AT |
QT BEST o] SIS (e &) (T3] 511
o | I RIS W IS Q191 00 I

2iferpe @ Tratea Wty 21ty (Difference between Training and Development)

@b eale € Wl I @b &feRl (1t is a process

«f el '@ RIPITT @6 2fFl (1t is a process

of increasing knowledge and skills. ) | of learning and growth) |

46 TS T ST G FICS T S «ft TR AR TS A2 FC (1t is to
(It is to enable the employee to do the job
better) |

enable the overall growth of the employee) |
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@ — crNces i, [yye WfE ¢ T2 A 27 | Asifen Frwidiior sfsfie afmrm
w0 Al R e o e 1 ag TG 23 |

fereterfafera 2o el ofew MRE A (i) (=pifER (Coaching) : €3 ~ifors A afemre
2AfrrCe AT e et e s s R gem o o SifmE
T R 0 | AR ol [ I < 2T | el st sl

e T @A G 6 A Tz &i Rl A AT OB S Sty el 0 @
G iBfRamTe Ftve afRrwd (TrRteTE)

(Training of Staff at NTBSC (Dabbawalas))

SIS 6 6 olifR G| ~AfES, 8 YR G2 I SUICerIe (7] e eng SRR |

AT T 911 G205, =R el [ ABIRrs! [FHe= iR Sov=iiem 07,
G ST SPICTETCG SRR G2 ST, SPCTSIHE SoPRI7ie] SIeTeitae 2o
ZfRe | ACe Tow @FiR B 39 MR ol b w3 TaeATE Sivwe AfpEw TS
feie; R SRS | Sl St 8 T (TGSl TS o B rsid M ANNSTH-2T5
ToRII9{e FRAMRCE |

FRIANZ ST JIRIA! (AT *[F FCH AR PN 913G, ofwia &S wizw mismra
G5 TS fCafest (@ [Feita @mibRas™ 115 I2@=e @ 7 4T3 S A6 TSI
AT S HTR |

«fb (FRETNG 160 SN &) G356 GO 2T, 6 19131 99.9999 iz 2 (e 2AfFe
AR, AT #7701 6 ZF0I RIBiE F0e (sitafed | w4, oF aeibRiamtice afswifsrem
ARG %7 2T AT TS IR | ARERIT AT T 5,000 I N 3,500 S @
e FaTe | T tt=s, 6 Fror [ Sis@t ot wif| 71, ot et iz Tgiors Redsi |
T2 A A, SAZF g, AR T A= R etfersreg Ramejrea s
AT |

“SE S Tl R R aifr e A | omE &) et @Rt 33 93951 |
I SN PR ST ([T 9! S22 N | S SN Sy GG @i Ree) piieest Ao el
I | IS0 AR IZGT2 ST TS I G620 IS TS T 2% |7

T : IR BRI, 1 e, 2006 w—
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O FOITF TeTw FAE (1 R0 = e e
R 2T PRI Si291fS st e,
IR SHIE S 3 =AM (G ARG
ATTASToT 21T (o7 | Afere A el TRl
ARG AT AP IS FCF 9% ARBIEE
AN o miftg = | foasfeeia qere
(oITeT 2R A qeTelta (ofF 1 27 AT
(1 SR ARBIERRS (g Wik (A SIFe
TS A | @b AR Fier 1 st
2 A |

(iii) STESret &=Fet (Internship Training) : @i

AR @ (2 I @A e aAf oD
8 R SRS Rl SR | (oo
=1t e i oy Fafite srgre sifeca
R | AR S 8 W] ST (=1 &) Wil e
AL A SAFETS IS I |

(iv) TS (Job Rotation): 3 40 Ao

A AT @3 Retat (2 o Reiet At s
G (AT B PG RIET T GIG® AT |
@t ARFERIRIS TR T r @ el
C ARG e T O (@RICS AIRR) T |
afbre affmndl R[fer fetdn e
AR T 28 932 O fery @larel ¢ wwel
IR RN AR | PR NS AR STeiey
AW AT SNTITI A 2% T Al
wfarce [Kfew [Reieeeite sites g
TRRITOR 2l MG Mre A= I | 349
I G2 ARISTS Ao 77, S RS

TR *NE

CRFCE SIS, ARSI/ '@ RIFGER FIARYE
RETed B |

(Off the Job Methods)

() fasrsa IFol / ATIER (Class Room

Lectures/Conferences): Ig©l Il AT
S wfe, S @ oS T «
OIS IR | WY 74 @ Al A ife
TopRI9GI S SRR F GeICe 2
PR AT TG I 8 et [T 1%
T G G I M AN e A |

(i) 2@ (Films) : «ft [few v ¢ weel

RMSITE 27 AT AT T AT T
B A AT | FATTAN A SACEABAT AN TS
g e sifafafere «ft 47w s |

(iii) feTa R (Case Study): FRoIGTTT BT

SO E fefers RfoT RIEE Si=as Mo
@Bl (55! 1 2 @ AW ARG (@ T
STPTIR TYA TR GIojfer Ieft T TR
afsrwadifal STemaTe e, e [Resee,
81 AN, G A AR ol = =i
O AGIRICS Gty TR I S A |

(iv) FTHA TCSfeRR (Computer Modelling):

Ot FICeT g ATTO! S FIR G
FACHH (NN N e Afe) @
I GRCTF TR TR SHATENE
43 9 I A AR NG P AR |
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(v) ABIATS & (Vestibule Training) : @3
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(vi) ot (Programmed Instruction): g3

ARFSTe FHITET (@ AR 92 T, rifoTe 5y (NS wwre! At izl Seites @i
TR AR e R, O aifere) w=iefs area s e @3k awifie Sfiezers sees w4
PR (AT T SRS AT | 2F FIE TOA(E | SN SLZ GRS KT T R
A @6 T (ofd Fat 27 g FHIR G2 @I 90 @M GR TSN 1L
OB TR, iR IR TGN IR I | b AT NI G AL TR I, (T —
NS 1 T T4 IO T TS @ FZG (ATF et | AR €3 YT W
SRGINC I A | TR 2PN e (r A RIS 9f3e A |
7 A (Key Terms)_|

[ s | TR TR

SR 57 R

< Frgfre | 1 ftiom

ot | o

T TSI E I ETIRA FHIG A

A= (Summary) _|

9 (Meaning) : T (SIS TRERNAFT PRI ARSI SIS
RIS KGR *[7o 71791 318 @ SMaITEAITS IR 921 11 A aefat
T TR | & BT 5J3e, RIS PN 7 @ TR Bfar! Sregaisht
T 2T I BifRwt izt @k ot SR gz, w5 fes, Amts,
SO @ R CECS! T OS] 41 2 |

R fercaet @9 9g9 € atarEiTet (Need and Importance of Staffing):
(T (I FRIRN, SR R P A=A AT ACACE | GFRNATT
3 e iR @2 ifew sz w0 @3 FF Pive wwy Aos I

SPTI I |



172 IR =E

AT go© TS, RN FIRLA SFIF G NI foeT G I
IS e I el SR 93T S @S (oIt | (FIS AR o7
ST (3 HTO] OIS AT eI o fsa 3 |

TR AT A @I 2t 5 (et (Staffing as part of Human
Resource Management) : 45 3T 4 ST Tt AT = 2F0R =547
1 Bfow | uft @3l 725 ¢ Rrifis efdl 3 @A 97 T=oEe St
fuatss fRcam sl Sl |

@58 1 PRI IR @, Fof e @ =6e1 v foiioe w0 T
AfSHITTR ATF IS FACI | AIRNNF T4 T (N FRAAT o4 I
O O g eyl SR AT | (=1 7RI feTre IeRii# el IR ([,
T G PG =S 77A{FS MifErg oMt FACS AR |

g ORI IR AT AT T4 AZF FRAF FA A9 20O AF T2 A
ol fetal It @6 7j2iF [Retal sloe a1 27 @ Reses fsat FHomes
ARG |

BB b L S G B O R [ K [RISE RIS | O R B St e LR (W ERGIRIG
TTGE AT |

MHIA=2 TI7A AT FA9F™ [Evolution of Human resource
management (HRM)]: S==om% I=iisi] Habie sl © A
AR AN SIS TR | = Io=lisiag T8 391 @ FE=H
TN e TR e ©oiF freq ea RS zrare | ot e Rais
ol (ATF *[F AR | (G TG SN G T G GG (TG
ATAGR (1 O ( e 8 ST Sy ([@i9PE A1 I T30 A |

B 2O A 7T FER (T, T ST A DES SAmSetes TS
12035 AR | GO F #TC19] JRNATT @36 Srefeiize ot 71 @5 Sy
FNCT GTol) PN ST, IEIT 8 IS 51 TR AT T T5)ef 411
2|

T et aifd (Staffing Process): #ifsiee 2t w31 s siEn
FRAITR 2N eIfE P AT T ST T T=o{T7 @t e A |
ﬁ*ﬁ%’?%Wﬂ(Estimating the Manpower Requirements): &
PICE TSI Sy ARG IS (oo, v, i Sifwesel 2wl o2
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ATAGT | PO FI1 2w (@RI 2T G I bist RTswera st
TS RERrR dwem 23 |

B (@7 (Recruitment): I FTIFFAAE ASR FACR STPIHI @]
TR GIFRT &) SIS SN F0e SRS T Al fonta siceifre
1 @O #AT |

3 7131547 (Selection) : T 16+ Al 2062 A B 2N A wifert (At
T 21 AR T, (@2 wiferilt w3 g feeae ez tofa w1 zrfee |
e @ PHAEBI@ (Placement and Orientation): % 27’ 2= f<ifow
FHHIACE O HZFAF TS TR feraiafifios e Affoe sk mreat 1=
T TeT0e @ Aioa ooy TS Fiv w1 20— G2 #1th Qe <411 |
eif¥re @ GaFe (Training and Development): (ST TG ¥LFG DA e
T2 (535! R 1 TR SRS I WA @ BRI T, AT SN2 Ao A
IS A A1 Bf5 | I 40T N ST ACGH SAR 237, IR
[RcESERIERIE

w3 Fgf$Fa (Recruitment)

I (el TETCS (I PSSl AT AR SPIICR 2AfFANCS @I-0T |
= fgfewataa fafew B (Sources of Recruitment) : TG 2WaTal
TR S (AT AR (T 8 71791 1 (T 2T | F[OAR, QT T3 (Y[ GPAE
76 T ARTZ— STSJI| @ 21909 |

@9 &7 (Internal Sources): Ser@gt TR 1t 9g7l ST A=
T2l et @ SIS |

F270e Tey (External Sources) : a3 FRNS [fGq 20d &=y IRAN©
TIPS AT TS T I STOJE ¢l T (/T F5a] X[l =17 2[3el 7| 78 73 |
LTSI LS RN SLAYCEN ZeT— 2opF 1A, SR Sl91gF, Kealia,
TR (e, o3 +TC1151 IAR€ ARG 2Rsmfare!, Fi=i1 i), FoiRioE
Fo{ifet, wifsrs iz, GBfeTfemitasr et [ieeiofe @ ST e |

F fodion elfeia AMCFMIR (Process of Selection) :

() AANFARZ— @G (i) AR A : (a) IS AFH (b) @<
AIH (c) TFEGAIH (d) (o1=Nlore AT (o) SNATZT A

(i) ORI FRFIG AFFII, (iv) Folft @ +Tef Az (v) T FLivo=
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TR *NE

PRIg (vi) RN RS 28 (vii) ST =g (viil) TR (ix)

Contract of Employment

2{fr%el @ TFEW (Training and Development)

2frwe @ TR 99 / taEe! (Need of Training and Development)
SR SIS S @ Tfbet ANTS 1@ oI5 3977 (@ go A6 20 ©Ire
FRFRNSTAR A1 GeoAifwe sty @ ARERIM sz MR o bist @rere, @EeiE
o) @ SARETRT Beolfite 20z @ AT T3 2007 SRS U2 H= I 8 WFrold
R aree |

2if¥rFel (Training) *=f 72 afFaiics Mo Face a7ge 70 T S fGfF S
I AR G SN TSI, o @ vl I 21137 |

Rt (Education) 251 @3 @36 2l T e S @i @ IR et stiaw
M |

T (Development) JECe wF+IFe FEHT JRIAATEAE Q@RIT A FACE
I =R U |

AMRFFOR TSR (Training Methods) 2R Koy smfo 7= | @@=
Rgoeita 4t («fire St 31 2E0R | G9! 26— FORTE affd ¢ TR
IR e |

FORTA afRFreR 27%f&Z (On the Job Methods)

(1) P e (i) @R (1il) STeRie e (iv) s

TR 120A eAfREFrerm 2=feg (Off the Job Methods)

(i) CfIpCra gl / STCweT (i) ©UTba (i) < el (iv) SISO WCefere

(v) AT Atk (vi) fetiset
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et (Excecises) 1
#re TeayS @ (Short Answer Type)

1. <R e femeeei e el STl AT <efe |

2. 3 fgfeae Ferre S @Rl SR ot I [i6e (2T 74252
3. @if¥fRe 93 viceel mie | FTeTCa @it 4l (20 72 2

4. =ifirso) e TG Ny A o e |

. B AT Srer@ el BEHAYTEIE (el ST ([ TG 0o WO
237

6. IS AR T ot FffRfeta 6 g a2
B4 24 (Long Answer Type)
1. -t afsita e mie gk @b it wfes smMrselars 3 wie |
2. N oo eifsrar RRfem s=ifSofer i< w2 |
3. TG € TR (G AR 0T 2 Rz F S — el It |

4. e el 2 Iz amt siifte 27 @R @I 72 Kot a@
SR T— I T

9]

2ATMAYSY 2%l (Application Type)

1. @6 TS WEF TGl (T IS FACS 7T 7 % O w17
FAATSIRGNET AR B A | FATSIRE, WHF T I TIFICI T
FE STIEF B! 20T T — PP AR TR Ty 2ATASI o e |

2. ¢3fb IR = T 2yew agenfon wim at AR SR R 2
AT | TR 93 T 9 AR T ST ol e @ aE—
@2 ST SRS SN 201 TR |

3. TeolITS AT 9JeINIe, SV ST SJaiE 2R =1 | OWES (721 (9102 (F, [eetst
e IFAISa AT A 2mfs FT=oiF sere fo =1 | AT e
SRR Ael) SLAVH TR SHAIST Tel) ! Fl SR SRETH B ([0S AT 2

4. @ 7R I AR AR 07 | @fbre @ 21w eitare =7,

TSN G2 O SNEFR (N T2 A A 11 | G2 LT TN (i 5o
AT I 2MCFH 220 S Tvw ?
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TR *NE

5. @35 @il Feitea (2136 @ A Teotma w02 | @t 2fSiwe 1,00,000 (225 @
I BV FCF | RN SR Tre @b =€ SIS 50,000 (225 € Alfba
SO (ATACZ | TSI @A O Sr6rafb sfze Fa03 @3 I Fyfesars
I #(fSfb A2E FAE OIF A WIS |

o Mt (Case Study) 1

V)

(it)

9] RfSTEE AT 96 A<= SCO! 4N [ St / Sofissl tofza &y ©ihTe
G5 TP 2B Rl7F FACZ | G2 (FCA OO GFb o8 AT 3% A=
TeAMT foeFg7l | St Arumifs aifG fsfietat quie cAte oiorm fRfer Soiiced sielz
T

@3 (X) TIST0T SReR AT &I 40 *0i* (<17 7 TR 217581 FA0Z @38
A Y2 20T OFF A3fHre IS fefers T 50 77 Taim aaifie FACo bIT | @3
T G A0S O 2AfREFelaNe @ Sraiifae wifEs et | @2 e o meng
ey A (O @02 TR | 6w s A5 @Al @3 cFafbre oig
AR F907 42 S SN2 T ANTS T |

eMiafet (Questions)

1. =5 el efFaifbre crmsiiffbe (i «mea oAt S 51 Sfow |

2. T REFATIT (LT (I (A0 T T fsa a1 Tow | (omtiar Soiwred
AT PIFeaCeT 714 |

3. I fFibea 2fFaifbrs @i wata gt @b sepre a1 Sfve |

4. eifeFel @ TR (I AP TNR Gy HORITE Splal (e b | FIelo[TeN il
Bl

G T 1 172 (BB @G/ 2tz G AfSRiaTTE Ty w1 e st areiz e
afirFel 2lfFl ARBRT FafRe | oime AR ISR (A0 @RI @i @ T8IRG
IR St e | =it wefAife 2 sisfa 2N Qi e e afsnes
SNl Se S0 PCETRE | OF TCET (@A (12 A1 F0a N0 (A0 QB FA00 2@
TN SRR Tl TGN FJGreraerol 1 e AAriisfifa 0% el @ eférrem sTor
T |
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2M3fe1 (Questions)

1. GFG 36, ST ISR B 9 AR / @=AITS F <= Ampiaffen
LTS 1S ?
2. FeIta ofst @fb STl FACS 2= A0 S I 2
(i) <3G AR GRTCAIT ST T FratR R[Riea 306 ARe™ oeaiw

&= 1000 BT eIel R | 3000 & Ui (SRS, T, (= 29i) @R=els®
TR @ Ty TR AT AT TGN S5 FICS G130 A0 Gl (9102 | Ol
T 2T (@ HIFRCS T W23 @R 5 ©ime Fitg w22 |

epiafet (Questions)
1. 25 GRTCo @ SIfoies N offl St Fenss wiae TFe FA9 CF g

(I R ANCRHCHAR AT (7 2
2. (I THATT AMRFHCIR #1501 T IR SbeG AL 1 6 718 2
(iv) TP o@ T2fe Taerrm AfRET Ferered fCTRs T SRR |

FCIFAM I G0 TC T TeAMBIA AL OIS O N~ ARBIes
ot el g | 92w 2@ 7= 800 Te1cs el et @k 2ite WG e
AT TR I Ty [fen «@0eg S ST 200 Sad 2AS 200 2T |
RIP SERICS FFN Mol ReIte 7|t 1iffg (e 2z |

2M3fe1 (Questions)
1. CIISIR O FI 5ive 33— fofere a2
2. Ol SR I (0 ! ARG TPV 7O (4T 941 2
3. WIS HITR O ARG ATCA Sy (37 (I L0 VT ST P 2
4. AfSHITT O Bf Fob! wiea7 2




(Directing)

TITEBCAR (gauia— (TG (M5A @A

(Grassroot leadership—Ford Motor Company)

(IS 3771 7 RTS8 TFRME SIFie @ Seaifae
A beIR g Afefifies (eres AfReem R TRE |
SRR N eFEFIFT TR Tont BT (S fTens <2
(LA YR AT 2L A IR RIACAGRT
CSTRITS 3] TR | G5! G G0 “WF SOTg] et Cofdl
TS BIT— TSI AL SO AR A AT
iAo TR o AT I3 ©f g T SAFTOTT Toia
fSaia |

GG (IIGH (= S FI191F IR 2 2,500
FRRNFCF ©Ird B F0IoF @ @I @Hore—
PTG (SRFST SR G SN AN Sfoews]
), SO (T BITEE, (PG AR TR 3 Tgel
AISITT— & IR (A2 MO ot s =1t (A0
AT I AR LT AT SGie] S T | 958
I, TR (FPTFT STICal Sitws 7w 1,00,000
@OCSIRN e RRRTIA “TIART (TR TS
THeZ TR, SR OIF SRR N G TG
ST 8 I ST PRISTN AN To(A |
CRRITE TS 6T AT IGIR Gelf (oG] 25 (=5 S |

mm Adapted from an article on http://
www.fast company.com/online/33/
ford.html.

EIIE|

e ST

(Learning Objectives)
G LA 2116 FA 77 ol :

® TTVIT 1=l <R <A FRSIT

32 YT I TS AR

® TR WY ¢ ST oY AN
ACO AR,

® AR bifkvl FEHS g FHAE
T @ IR G RN IR
SRR T AT F9TE QRel
S FACO 2AHCS;

® (T AIFeN IR AR @
g 1] TS AR

o AfSDita DI ¢ wwifTe

ST F=9{TE I FAC AR




e

v St (Introduction)

TATATE WOl (AF A6 AR @, (TrR &Y
(TCTR Yoo i 1 0 ggslef | AT TN
T G2 (TPeT T SR TR S FRAE
AT I | T (TPCRT S) 5] SN (I~
AL, (20N € TNRITT ST L FAH
TAifee T 932 ACNPTTSI @IS 756 1 |
3 faefer a$ww sty 3fdfe 2oy, AE
AEFSI v eifda 3eT 23 |

oief (Meaning)

el S oI 0o (@R o oreat @3]
A=A T PR PO SRS 51, (el (o]
G SR TR G S #ifRPRfeq 35 23,
T — (T @IHH SIS S S Al
ST HAN IR WO (T, @S s O
IR o (— FeI 2T e Soi s
IS 79)¢f FATS 2N, GFG BAHE AT O T
foqorRITE o o @ Freita okl Sfeas T3
2@l | 4391 “AfRRSTS = Bt o1 R @, 2K
ffifare Sramiy ~RTeR Sy FMome 9l 23R |

R AN RN R0, fomie @se
G5 2ifeF a1 SR ST, A2 e, st
SRR SR (P (TP 2l S 2, A 5
RIS 2K Ffifes Srits Ao <4 |

(O 7% FAC (TS AN @, Fommie @i
(b A T SR ST, 912l erfe, AT,
el oLl (FTE (g 2wl S A, A o
o1 5% fdfifare Srits awifre 41 | cotE
T TS AR (@ oM $jyig e wresaria
TR 7T G ST AT (ol — oA, Sregcerelt
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8 (Y0 Al AIRCIFT® | B GIRIAT 7l Al fre
R RPN 2RI 0 o Seres | o
2o G G0 IR Al A AHR 7[CH
G 22 QT |

MG 1 (ARGt e 3fefe 2 -

(i) TAcme Pce 2o 513 (Directing initiates
action) : w96 27 JRIAFT S |
GG FRRIATCS i T=rifFe S T
AR T T IS el AR, FS10,
5 it @ fomget 2enifna Soig = Face
o | R STie) I, @I et g 283
A (@I FRFACH AT T, (12 RN
O RITTR STRIE IS 2 2 |

(il) fACrmra FRIHANT eTeTE T [
(Directing takes place at every level of
management) : AT RN, TR
ENTERRIEE (AT %Y R AL 21 e
A ot T3 AT | 2SN @ B2
SRR — ST FAIH TFLE, GTAD
ol e TS |

(iii) fCTTIe 75 21RZI 2GRN (Directing is a
CONtINUOUS process): formie @< el
A, T RIS 2T SR 2]iTS
G5 TR, @I RN woTers R
TSR 2[0S T | SN 777 Fa0o A1
@ MRIATTTZ (@I — ZACHI, BiGY, (o,
TR TH e aefs AoieenTe
FRRNATT AT SRHreR g FoHmE
ISR ENECRIGESERIBE R RIS ST
FRANSTR PRI BT ATl |
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(iv) [ACmme ST (A fTTET ATE ez
(Directing flows from top to bottom):
oI S (AT s (A2 2w 27
GRR FRAGC S (AR weg fmea
g 2o 27 | @b oI 2N ATTF IR0
SRR ST FRGCS o TS AT R o
SRS FFS! (A AT fworfiafer
29 |

oWt 999 (Importance of Directing)

TTOMICTR 239 SR GZeIR et e o1 @,
TR 2ATSIFL B (NG Tl MR g 27 |
TCHIIR SRS T FRAR A STl 7
GG FCF | FTRMITTR T R4, FRAE 212
0 T (@, O 3 1G4 B, T4 41 Bfoe
32 FSICI ©f 41 Tbe [Fg «bie o a1 Tfve @
RN TR @ AT AT 40 1T
GfS TRV @Y, PG FAR I (AT &y
G5 SeTs Sl | (@ RAga)een Foemies Jgecs
=i 1911, ©f T Topiiofm 41 20—
(i) TR FAMCEI IS X FAIF (GG T miey
SN T T3 7] RN U | TR,
I ] P OISR 512 V(o] e
@R O FI oA FCe I @R PO
I 20O AT, FI9fet i@ T2 T AReifare!
A, OIZCE O G e Fivea 7
PR TR |
(if) TATPMIT FRANIT FAGET 2ATHIHIE NI
TRES IR (T, FRANICAT TS TG AT
T TSI S AR | < v 30 @,
ATSIF P FRASCAT ) AT FRFHIA |

TR *NE

HIZROTE, GG R4, TR @90 (T90ga
oIt AR, TR ATV SRR TG
TR S FHIR0E R @eiTe 21w @
NS @ AT 2R G FORNE 575
ST FTFeTO! SIS 7T |

(iif) TACPmIT SRR 7! 2o 0, T AR O
ST S (19 (PGICE NG LTS frer
! 3R (NI Q91 LTS 2N | GG STl
(T 7] O S&RFe] FFa(BIC et sifaniof
FACS TN (R GRS T SAHA T
ST ST Tl el TR TS 7 2 |

(iv) TTORmIN AR SRR AR o S
R R | AT FAICHR 51 AL @36l
@, AR AT Sl Siwire [rana T |
PRI FNTHICTR IR STeCIFel, AN @3]
(ToAI <2 ARSI 2 FCS ALY IR
3R T 2/ R g T (R SN
TRl RRPICA 2T 2 | izeragl <&l A3,
T PN R4 O AN ot AR
| BI5] SR, XIS AR FI 70
Gfe SR [RCiL =eiTe +ta | 59
GRS I G el ARBICH (@A G5!
T, I e vl @ iRl g s
AT P, SR TR G~ 2
A0S #IICF G Ol RIT H0] ARSI
TRLAIfTONS T |

(v) IR omie AfoDit Feae! @ Sy e
TS TS IR AF @R AT @I
8 ARSI ST ST/ 1o 70! 7% 75 21




e
g3 Ffen v, fFmsae ¥3g e Sy
SN T FACS AN ST T |

ﬁfﬁ‘fﬁmm (Principles of Directing)
I @ IR TNOHmIE avis T4 956 s
ST, P G IACE! SAF GHETS! T2 | GG
AT G AT AR e [fom #oghine
HeTI] AR, SR T F=2/F LTS 2T | 97 T
ot eifem wibered 27 | FommieT g Aefoes
PIIe AR, 1 oM 2ifEIs STerel F909 #Ii |
93 PRI TR A< el e SIitenive 2@
(i) SIEPes e T Maximum individual
contribution) : €% TTIG 53¢ A I
@, ORIt (S 2SI A AU
TS T FRIASTAT ST STl SIfEFo
I TS AT | G5! LRI oGl IRt
Trel) I SR AN *Ife vl <01 |
Trizgerggol, @3 SN (eReEs At
TCE! I AfF 8 TIfET AlfreifFe
TR SIS FICS 21T, TS ORI
G TCeTwe K0 S &7 FCS 2T el
FOERNCE @ G5! oA 27, It A
JRATE O ST AT et |

(ii) TRAITTE CCHTUT FT2 I : (Harmony of

objectives): 22 BN (AT fE (T,
TR AT STl @ RN STHT*I
0K &g IR 6 &7 | SuiRgerF g el
(TS 2 G SIS WS ARSI

(iii)

V)
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SR T @oq vt wifdF wires
S-S FHCO A | IR PR g
(AT AG A (3, TG O SAMA TS
I AT AT ©IF FIfee A1 wreia F0e
e 27 | g 1o fmemie <2 wioa e sT=w
IS AT R FGIAWE T 3 P isiice
TN T (@, FAPIeTe! @ 2N qihiE i
RICEREGES

SNCPIRICTT 99! (Unity of Command): €2
(g IeTe (@ JEaia So o3 e I
6 2o TN (NG GG o
RIS IR (AF SN sient Tfve | afn
IO G SRS SEFIRET IR QA
A, ST e Cofd 2 938 AT aY @
SRR Al R | NI Gl il
AL 0T AR IR formie e 27 |

(iv) [T T @‘?@Z@W (Appropriateness

of direction technique): 92 P SPAE
TITMITTR (R0 S FIICTE LTSI,
(@iarel, TSR @ Sayie; sfrefsae
ARSI R TAT TATT SIradell @
(TOTE (FTHIeT AT 1 Tow | Swizgergg,
g 3 g o1 @6 =PI corei f2om
IS FACS 2, SIS g FAE R ATAS
GF P ST IS R A |

FIFNAPIT  CNCANTIS  (Managerial
communication): FRANST FIE B S
JRARIAIIE ISR TS I 0 |
OIS 18w 7 7o) S5 fRIee!
T o T2 I | THATT T @,
RIS 5! 50 00 27 (3, T SR
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O 0 5T SHe = S0 2z |

(vi) W@élﬁ?@ FATCT FI2IT (Use of informal
organisation) : 9FG [ AT GG
T 00 2T (@, AT APIS 7o
FRANG AL SIDITF 761 Al ARSI A7
SIeE A TFGE A | Fofey Ao
FRAIVGIE ANRIZ B FILB! (T ST
S TR IR [R5 T |

(Vi) (VORI (Leadership): FHOIRHR NOHMITTR
IR JIRNAFTR GG SNl (e I
[T 9 B, TR G5 SHw FAHA
SRR BRI ST I AT I
T Al T |

(viil) G99 1 (Follow through): ¥ Stw=wl«
T2 ACAT | G AR e o
TRFCeR QIR o7 TS 27 (, SIa SIeea
ALY AT TR F 9 w21 IR @Il
Ffoe sifaafon T 2o & | 7 et
737, O @3 SRS Soge Ao i
ARTS T @S A |

oMt ToiwepTIE (Elements of
Direction)

o e 1o e famefer cm— sAxtam(a,
IR RIS 2 AT Sreel I, M=
TRRRECEl @2 AT REI51 1 (TS 21T (i)
RG] 2RI oIS IR GG (7 (e et
G, (@R, (i) Grere e agim (Zfm)
FANATS e T I [ (A0 J7] @ ool
AT FACS T, O A FAEA (i) AFSHIw o1

IR =E

@RS SR o IR T 2ASHIR oAbl el
JRARPFIE FACST GF6! SILH I (el fee
AT | 2R (1v) GG AR P =AM CFCG
fte S gfimt e efsditrs wiomcs seaifis
FACS A |
3 T BUIRESTE GRS S BRG] T
Tt et T=iFe, e ool o
TS 19 1 2, OITE Mt Soivie 7611 23 |
@Rt ]! :
(i) wgRE
(if) SFegCRel
(iii) CTPY
(iv) it
fORmI T=oF SNtal @ SR oo @2 AN
TAMINTAIS RGOS A S 1 2 |

©GIqYl« (Supervision)
TG *[A L oI GHARK 1 ([0 AT | 2T,
GBI ORIt G5 Somie 2ot 9ol T @)
TaSrTe, ARG T &R TRIAF 7N T={1fre
BT (@I |

oIt @3 Somie 2 R AT
RIS OIF SE FAM OGILI FICO 2F |
G2 I, SGRHUIT G0 ARSI TR AHDI
ALV TN AT G TSI AT AT A0
7|, G e SR I 7 TS @
IS TGRA IR G5! [RG® F17 Ty 2Af SR
ST AR LATAGTA Tiafers e = 1.
RO S oiafi 31 (@0 AR | 7R B S,
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JRRI 2[R B AN FABET ST A T | GFG SITHA TGIRUITS FAHT IR
CYRHIAE P € Tl (T (I ARSI AT AL, T 8 WH{Ts AN IS S |

YLl S G5 TP ST 0 IS, (i) wgaazs F 6 IR N (@190 RETE
SRR S0 JIRI#/TR T TG STt TG I | 1 G AR QTR

| IS T | S S BIfeTe I IR ST SR
OGIYITs 99 (Importance of Supervision) P RN SRS T | TGS
B 7RIS G2 iRl RIS ORll IR

GG JARIATTR A RIS I3 I I
AR (Sl Ere QR 3T SR 1 T 19
(T T el vt e

(i) ST T S R el e () TR O SR IR A < <

9IS 2 Tjef i e L (5 IS 4 G 2201 T | <1 Sy T

] (I e @RIIRN S RS aeite A=)
|

I Gk - | \‘917@‘73 [IRAATFA NI (Directing a Dissatisfied Manager)
IS QIR 21 V] TRF TR i (G (SBR[ =121 R e Fafee | (1 e
RN TGI8 TGRUITCH FIT 21 2D (oitafes, O waas [ifen waq9Es e
TR T | Me 2ATo5 Sfed FCARE @, IS STorS Shifeaial Sf2el G IR SHEa
R 2T SN 2SN Ty 205 R | T4 SoIF AR (el w 2l (i ois sie
T, O ol SIF FTOGH! (FEF (575! TS | S (A TPTIR 35 20T fofdl ol g @
QST (53! T | G917 T4 2AFSHITTR 9161 2191 BT (AT ST 2029 FACE, @I T
AR Gl ST A@ S SR | 216l G #{Tea iR 2 5J3g SeEIRe SO (Priifel G2 547 20
Ty AT PN ST R (72 | T2 ST 75)f 23, G2 Gl A =2l @2 o107 Sy
ARSI AR (ATF @I AT ol T3 | T o=iIoeg @2 FITg (o @, ISt afne
GG SICE S T (GG (e RN (5 OI1 (TS TS (re /T ST 0O 11 209 AN |
ORI SRS FACE (F, N S IR S SR 203, I Fofel witns e Fho e
B @G3R AL, O FRCN N I A=A (0 G (7971 2SI W0 AN |

2 SO THAI @ 01 (S0 AT | Fiet Ff @2 #MioF Ty el 40 SICo
AR G O AU Ty T T 2 @ *IfF AT SR | 9B TGz Fof 2ipes wize @
O 0 PG | FETR, O ISR JeINIe At A 27 (91T A | Ripw retol S otz =mieig
IS GIfETCR TS e PRIE 2R (F0g (@ 3T 11917 %[ TN =R Rew RS sArorces @@t
209 SI9NCE! |

Y T (1ol RN AF IS MG &2 FICE, I AN A A0 BN E et G
O IS AR R o117 Ty SeAifEe @ Srgetifars 21 | fof st coitafaree @, @St @
TR AT AT T[T T G OIS Sl T Gy g 11 g F092 79, ATe @i AWE
O e e AT @ A AT A7 0O A |
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feife Io @R T IR @< @ TR T
QRO AR A |

(iv) TgRUT Wi o SRt oA
AT ARG I | @1 I sy SRR Wiy
(TR 3R O S PRIFASI I A=A
SRR I |

(V) SGRUTS, WiF € FAGFE I
AT RN I | OIS 75 S Gl
TG GG 75 PR (w3119 FICS AT |

(vi) TR (TP FRANI TN 2ol
TS PTG I &7 FCH | (TG TGRS
I (FpwITT 2Jeiifer e o To et
NS N2 FCH |

(vii) GG SIE SGRHITF FACWR 71 FoNfre
FICT R T3 @32 O Tl @ afsf
HRRPTR IR | RO O] € FaGeT0!
I Ty TR AR AR A |

SRt (Motivation)

I TrIRRe (AT BT ARSI (F, G A=A
F TifFS @31 JFgelel WOl | e i
FEGAC TG TR IIZ (AT TS FE(s
(T I S T MR T | e it oo
AFIET S6T I 2 ) FEACH g @01 foires TS
TETe A S IR AME [e® AF? @
IR eI FG T &) 1 541 8w 2

GBI ATHR TE TS (9ITe IRNAF(E ©iF fTer
o i 1 Ae, Tt fofd afems ke
TN SAGFANS FIF TS AT | 9o
IR SOy 2T IR SO AR R

TR *NE

N IS FACS 2 N ST, 59 G IS e
S fcare s Faice 27 | i Reaaata s @,
R AN ST Tl AP TGS IS o0 FA00

T 7, OIWACS ! 31 Bfb® 2 ARV TolTo

ST @B ZCE ST, A FAWE IR Y
AR Sy Sl Al I |

O, ST SRC2El =910 g @RI 50 |
SiCeret (Motivation): SeRRENT S 20! (@ @I
A A 2 21 | TR0 (2T, 3R wef
(e @2 AfFIE el g waeR S WS
ARANSTE T 7[R Ty O ST+
e |
T IFS ARTSR AAE ToeH TS 2@
Coell, SICaRel G SCATF | G0, SN 93
ARTSIRETH! =TS ST L |

() ¢ (Motive) : STl T(A G0 SAMSRT
=i, Tl FRAICTT ST AR T FACR
T 2w, 1T @ T 0 coiet | Sy
R LTGRO (A2 S 2T | €3 Sl
ST &) NG N G SRE] (7] (0 |
T FCE @ SRS I Gl e fbg IR
FAOO AT 2 | STy, Tl gfen we
@3 TR Sl i (el 20— i, R,
TS, TR RSS!, o Ao |

(ii) SCEF (Motivation) : SCAIN G G0
A A AR P e e
T (STRCS Sl Slalie | STeraiet s



e

GG HIfend T ferszaliet |
(i) SICEFE (Motivators) : SCATF T G
ST T RIS (FFTR T2 el 90T
TS T, JIRI7F [ST LRI Tt
AR @A (O, @, 2miafs, 7,
2|57, WifErg TOnfuR S RN @
TS @19 Ao FCe 2157 2 |
SECERE] QIRel] 5 SR ey 6y ket el A0
e 7 —
STAFNT (45T (Features of Motivation):
SeCEReE e wiel @ TorTe R w0 FEfie
CIRTGyeffet st T
(i) SrCaRel 25 @3 SrerEdd Sele | S,
agfe, SR, SFeF, a0 @R AR
m‘fﬁﬂ@, W]@l?q’\‘ﬂ 8 RGP ZNQPI\') P |
THIZFCTTG, (I TG o1 202 RS
A @, (1 (G AR, SRS TR,
ifs egfen S 283 | 92 ToRi9fer SIgeaa

Qg7
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%< bifEw |

(ii) SRR @ 7T e IRRIET T (7 |

TwIzgergsl, FHOEIT SIFHCe smafs o
TAFAOT TP (e @TS AT | AW
FIOIE PACAHSTD STielR &) <50, SIReeT Sl
ARSI PR =AM NG AN Sfox
Gel) ORAT 2 |

(i) TR LT A AN 72 APIEE 200 A |

(ISR SRl (ISR AT e 3|
@F— (@qod I, Ao, JiFfon 2ol |
AP LT SCel] Jelters Afareifs ewis
I | (I — 1R, (@O SGR, o el
2ifn, 9 FF o7 Ffewrs A e F0S
ARMHC |

(iv) STCERE G Sibe A el 2o e fom

AT opi, TofeTf @ afsfa Aiwce A |
@ (I LA SRR AR RIS ITTF
A Tolg G O AT Al |

S e AEl (Definitions on Motivation)

T &7, %6 G S0, “SRTARE 28 (PR b Sl 10 31 Ao O SIS o7 2307 TAifes

SIFPIREDICSR N0, “SRC2RE 261 G S A SR, Suysl, FII, I, 250! 2l LTSI
TR TG ot 3, fFrge S0 @R A = 1

TR @3 TS, “SrRjTeRen 261 G0 Sibe =1 T FIF X FACS 9. FRIAIT IR FILFA ALCTS

IS FCI ACE | 2T 26 (P AT IR 7o 2Ifpifere w1 @2k Rwpany Siwfs i

FICO (AN (e |7

TP F=I 9T S0, SRR 25 G 21 A @3 =S € NAIRei o el Si2-l qitis
(/T *[F 2T, T (I S5 S Sty 1 o7 rere) 2Ifsifere 3 |
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e i@ (Motivation Process): T2l
A R AT Tt frSaiie | 45 Atz
TSR AT SIraden AFm aof w1 20 |
I |

AT Y RO AR I (71 AT (Pl SR
226 TR0 AE 17547 1 B Aol or =117 sop=rel
¥ T G AR (AT AR AT (@I Jece
QR 210w | 2 f6h 712 261 79, 3T 9316 @I

Bi5t F6teT FIAE Sl (Motivating employees in Tata Steel) 1

Bi5t PO IR SR B SRR Sy [{fem Srvist 2ze 1 20a0% | @ g
T2 e SRR oreelazel, AR SeRwiteT et [t aifemm fgers Same e,
FfRTe AT 432 SIS SRS =T 2, Farrro! JlIsia! 2AfF= A 2hfreizs
GeleTR AL, FTTsTaIIfRes 23R @ Fighenia) 27(fs, Tl olisil 2feiz o1fee jeafzein

TSR B ARBIFAIR LT (FPGHIT 019, FNore Tl G2 SIS o8
AT IETE 075 IR STOTS Fhz € RIS 2T TN &= (@oropT=rin Ig ARG @iaficiof
RIS S TBIANTTA GTz9 & AN T Tz '@ Sefatiae) SrRiiRele, OITe) A6t RN

TR *NE

I A, @RI G 10 Bl e g6 @ wiet <R
[ ACACE | (RS O AT 15 Bi=w! =i, &7 10
DIl QIREG 98 R NS 94K (31 9o FACE,
OISR [T S P G0N |

I BIfEn SPTE %A B (A2 Tras! A TeF oI
T 2T, Tl (ATF (T SR9N2Re T 40T | o I
SEPTRITETE SIGACER G (12 bifzvt Alfrs 2=y
F(E | SRR (72 vifzw 2 o) 27, s ufe Sraet
T (AT YT e I |

g fofbe Faertafne, @u.fS. s e, e, G =1 TRR | 92 a2
SN 0 BIv] BT FN2FS @ TN wel TS AR TR | Seraiell IR e 9=

AT @M T |

Bi5t 5551 251 96 =i, 21 isareica IR FIee Fi&Tol, Tge g 2790 Sealfze w41
R A1 SPTreT 2SR Ty FIRTOIRS Tt (7 | 351 g5 I 2172 2T 263 6 1A,
S, ST @3 TR o, 1 o1 o A7 Sifibe | @3 (el ot St aifsim Rfew
FRCTR -1 € 2 IR (i (AR Ao 300 593 2007 | 92 ARTS TR w0
AT TG BITECER GIIRE FHCS 126 STHiol 22 FACS (ATACR | (T — PSR Grel) Ol @
SEREPR e 521, et 7w{Fe i 16 o7 Aae = 516l SAMTR Ty SoBEa TR
foTTEel AR (S9N AT | A T PIICEIL Srely T WG SeANTepIS 5557 AfSDiwa) T i Biot
5o SIrew R AT SRS (@Fr=Ifa T “ 1S Foe1 TR aiat “Ruwsin” 55e Seovaidt

S 20 ARSI AN W2 TS TR |

TN AT (AR | 5151 55T i@ Terss sTerge S8 002 A A0 IR (5o (Tored
T AT AT gy Tl AP KRB 1 ST T AN TR 20 (oATA0R (& (@r=hifes
AfFEre FHIN TS (-RTeia g A5 € Afofre @rifre siveea f12.¢ (C.E.0) 4™

— | wm  http://www.tata.com/tata_steel/releases/20030829.htm
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EAEEAL

ST TSl (Importance of
Motivation) : 55! 5K SRIZAE (I &7%) F(AR
@ IO TN, STz ¢ A oMt
T (AN ST REICR | A A G@Iaiest
TR 2eAe)fe1 IR SN NI S

T AR RO A |
SRS Y32 71 A0 v Fat g el
b1 eI ife bifenta bfrewad @< 7gfS
AT AR R A, ATS FCH ATSIS AT S
FTel THS T AT AT | G512 FIROTT ATTF
2R FFAN 2fSRiea [{fen gt SragenE
T (SRR 2ATAIT 28 G3R & FPAooyfeT =iy
e i afson @I Sl 435 30 | SRR
e fsfeie JfRiarea T Siwt SeaRe

0o IS

(i) SHIC2RE SN T T SAS AT
TN IS AT (LGS FITSF 2 | FIF
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@1 e T (e fa ST veTa e
FifoFs w0 (=TS ORI | GG TGH Fo
FHAR FACS I 2T | AN S Seaell
FRAE |

(i) SR FHCIFTT AT SILF S
ST AR o7 AT Ty LTI
THrIt offafe F3Te Tl T |
THIRRET, 9] ®foS ©iF e 2o Trii
AR (o S0 A1, I O 2T
Al (It Ifge =71 fFg T Toigs
AR (remt 23 R IR A aRifeE
TARMI FCA GRSl ISR Gy 2o
S 41 RO e (TS AT |

(i) SRR FTHIRNR RN (20T NS 2O
T FCF G G (e gl Full (W S Aol
IS 26 IGITS AR I | FAGIKH FRNT
CRICE (AT ARSI (=0T TS S4B —
LA SR | I RNAF FHGIR
SR BIfRRIE FAIE I OIS ST
AT RN <, SIZTE I AR
o7l I o8 TR A | TR @ oA
TR SJ19 T o T A | IR @
ST F2970w i} S T RRI9HT] ST
1 ZRE T #TC19) @ OIW 2ifeeel FITo 1T,
LR @ ATHDI S I | SL2Fel G2 AT
R BT TACS AR 6 | Szl efoeiae
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TR AR BT AR S re 2] (A |
(iv) SECRRE TR STegif=ife 27 FiTe Tl
I | SesifRfen g sl FiRe 2 — e
PO TSI, TGI8 HZFN R AT G
TF 3l | ST SEREES IR A,
3 I Tl (AT T&de 1 7S | [ 71
W #Afere 23 g3k IR FEfireeiE Rt
Q97 FHCS *F I |
(V) STC2FE ARRNFTR A4S A ST14 ot
FHRCW AT SHCe TS| F(H | ALRTS
TR (T (A 2fFTS Ble] F41F 747 €3
AT & KT 3% 200 211 | M jalioe
TR ST FACO AT (@ 2B 7S
IR S SIfe e AT e i, oizre
3 TS ARG FOIA 22 FACS AN |
SPICEE SifnE FCAled F Selifdesrd oF
(Maslow’s Need Hierarchy Theory of
Motivation) : (X9 SR G0 SO Sioa
T MR ST T G g Fite Soiare 2t
(AR | 2 QRONATET! / PRI@o)Ta STecaeliar el
CRIRITET (R0 TR 2 | Q9]feT ey SpPTCets bifRwi
TS 0 4 GNeTe P Ko 23 =i,
IR RIS @ SeEn [ |
SR PG GG R NI TR, T 9o
TPT 1Al 1943 Alte eifEie =7 | fofd sma
G PIISTeRT oIS ACTCA Il

TR *NE

AR |
T P N dremime s Sok e faet |
T e R el — AT N STy Ao 20
ARG ST AT | (GToYTeT 7o
(i) cfere =§fEF 5127t (Basic Physiological
Needs) : <& HIfRA15]feT S efaTia FAHCH AL
fofe 32 WgEe i e e
ToREYT | FUS, OIS, IR, fomt @3k fovent
2efs 3 ATAGATSIT TwIZI | AT
BCRIel (AT (I G2 GTIfeT bifRn 2t CFea
GG 2R I |
(ii) f=r=r€rF 5127 (Safety/Security Needs): €%
vifml fisel @k @ @I 4@ = NKES @
9] S TS I T (T G TR
T | Sl — BIRR HIE fzi=iel, SR Acig
faioral, coteie oIfsmse 2ot |

HYfEPTT / GFIGOIT 512wl (Affiliation/
Belonging Needs): <% 5ifawi (72, FPho, IYG
8 SR A& T |

H7F 5127 (Esteem Needs): 93 RRaffer
ST, FITS AP S l, FiPfs ¥R
ARSI A foTe B0 |

SICq e 51127 (Self Actualisation
Needs): €2 Bifen SR FIHT THBCH
SR I | GBI (8 SR I FCF,
@I FTER (T OIF KW @97t T4
Aoen 20 e Tafe ke w02 | @3 sifeml
e, IePTE 6 WLl Sy SCeIR ey faifere

(iii)

(iv)

V)




e

189

Ffeore Tmizad A1 Twgae
(Individual Example) (Organisational Example)
R v /\ T SIS (o TS
F
sl i SRR A
i [ o \ t
Y9 .
4 Yo/ '
GRS E] T
S g ot CoeeIeT 2
SR, / AR sifzw \ .-
—‘—_ Maslow s Need Hierarchy Theory
2| Tofg 57ie 0 | 92 gl Mgy isiFeid ge
WP et FEERS R Srm afede : s e g | v 7 oy awiEe Toe B,

(i) WYIT FIRF AGFrS wited vifewl
AT SoiF fTea I | MY =7 ¢
AT O B T S BB S A RO A |

(if) SR BifRwl A ARSI e B K
2, T 36T (IO (AT %3 2R S O izt
B Ao 2T |

(iii) @0 ~Ifrod bifen Tl (I T S difce
FICS A | (TG AT b2 T I
Seifee T |

(iv) GFCH TG L2 FTHSER TS| Bl B
Tire 27, T4 IR <o 5ifzwifs Az |

SCE! (Maslow) 43 Ogib SRCHRHR 1 fefeq

I BIRAI SIS 0 ST | (5 G2 AT
e, G2 T QT 2 FIFe, eraieiTe ©f
@S2 (21 @ 1 (e, Rl Soat =
473 9797l | G2 ARG TRIFTR @IS A2
IE @, TORTE BT BACE AN I OIS
SRR SN T |

ife ¢ wifds lifsreif@s (Financial
and Non-Financial Incentives)

ARSI TeTCe @RI (@ TR o el Ifem
Ty Sife FCe TARY AR 27 F4 | @
ARSI MRS GZICa! ©lal 1 AT— S
8 S ATl | 5, G2 AAfRreifimffers fw




190 Il =g

TR SHIACEE G (590b-5590) [Prifile of Abraham Maslow (1908-1970)] B

SIS SYRTCE! 1908 I OB FHETC Srnezel I | fof T2 fRefRmiered (pres
53 (Primate Behavior) f{t AGitaia St G fofd 1934 Aitet Teaifesicd B3 o fofa
S I |

G 22/ AT, SPIFTCET ST STeCaiselt 3R R ST 2ifS A0S Sigs 2R e |
9B (G O G TGN (FIF SGIFIANR) ReliFiwa [Rofere S0z | e o< i
“ITos e T M LAl € T SN O HES FACS AT | O =i 2o
SifEna SRS ©g, I SMeETe B s ofimifere w5 A e rRmTes Seifee afsvi
Ty G * I SO R I I | PRI ITFeTSICE SCeEel @3 Afeecs o bifzwia
SN O, SEPTED ARG G pUTT SO FCer! T F0S (AT R |

ST ARG TN GG g1l T BT [Krawa w1 237 | o @ fze
Y3 R | 14 927 fofe ghlers S0e1ee frsms] S0 3R ORI STafeel Rt GRsi=
TR i Ter R RIETCa Qi S | 1968 AT fof Sfze Seitaesifes SpeniEmes
Te19(fs & foifoe & | 1969 At fof mifercrifam e AFRre aelem FRTeE
AR | oG gl 8 PR — pearss g AREEe =i & (1968) @9t ifbTesa
G ARG (1970) 1 1970 FNC OGRS SFRTCST! ZACRICH SRS R0 T i |

S| ROl S i | SAGIAT G (Foe 2CeTl 9Fi6 o1 oL
wIfd< ANfarelf@e (Financial Incentives) : s AfRTOIRT | A5 N0 A (@oe], TSI @3-
TS R AT Te wef 751 @ W A S S SRS A | (o 2y aifeqma
A AfSiTTa e wifew el T 93 e e @om 3 @3 e T sroR i a3
AfS91 € el 2f (a9 gl e oz A TR | g RPN AR (o] =%

07 | Afre Sd @ STy el AR, A AT ool I TSI Aol T2 |
R & 43 eI Tntols R Fie | (i) TestrlieTer T~Fe IgiTerel (Productivity

=i AT 20 (1R s AfRTelT 3l linked wage incen-tives) : Rfen gl
SRR el Rawrs «aet w1t St sifasisicaney AT 575 20T TG AW 0] WS
8 IR AT IOl T2 Srelifes 7 | Tl TEISEF WH TAMTRNETOIT 91T FRiiofw
G2 AR TS A @fefes ami 321 27| |
GBI AR AT TN WHHARO TN (i) (FI/IF (Bonus) : (A7 T&l &F 47T
RRECETE AT A FHATE O @FoTTa Tof =2l
(1) 99« @ ©9 (Pay and allowances) : ATOJF HSRE 2 A H |




e

(iv) @S I (Profit Sharing): TNTS A
BT 1L 2 TR S AT oI
(T OIF AN B 2l F41 | G5 FIGIRE
ST T SRR Sy SCaell (IS, AT
AN NS PR FBII1 TS @iamie
ATITS AT |

SZ-SATEY / 5F 4% (Co-partnership/
Stock option): €% AfRTeIRE Afaewea sr@sfs,
FHIE a3 FdfEs qey @i crm
(e 23, [ AGICET (ST T 27 | FAA
FAC RN TR (RS Sret Torw ewis
T AAfTACS T IS0 FCF ANCF | (HIAES
S PG N NP S S A
IR FRANITHT TAMST (T FOIIA WfHFed
Qo e AN T | BT 5 [
FIG AR (1= AT AL
RIS R0 B 11 23 |

(Vi) SRR WW (Retirement Benefits):
ffen SN FReE @@= - aferes
T, (A, Apal Tonifn woRme e
TR G 2Vl 1 T TR (3 B OIS
TS, IR SR CFLae SropTeffa
Tl7i3s 2T e A |

(vii) (FOCTF SOTG ©relf7 (Perquisites) : S
=i fRate oredt 271 @I SNfeT e,
R ©fel, BTt ERl FHT el (&%
AR R NS el i, [ @R
o PR e 27 | G o1 w6171/

™)
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RN PRI STCReN NI |

wmIfe ANfaTeifds (Non-Financial Incentives):
ART AIF ARGS9 W2 770 & 71|
IR, AR G SR P Seeziel
TIANTS G 5571 Bl 226 R | T T =N
TRl I AT ST G2 bifRwio| e Tor
59 33 | Tifes oo Jore «2 sifenee
TofE N7 0 | U I SN Rarojett s
ARTIRTET Aol Givs AFCo 21T | e =NfF
GG QR AN TF 8 FCIMTNETSIT B9
S g WA 1 27 | SriRaerwgel, I el
TfeT ARIAGTH ATHHRS 2T, SR GBI OIHF
ARSI TS (- (XY O SAO RN
I, ArE THfe, FEred weife, pRETe
Afsrifore 2epifuz Aife 20 AMCE | Awe sitaiahos s1een
S STl T, (72 PR S Ramafere
wifefs e delfe 31 |
g el emifef AAfreifResfer oy s
AR
(i) =70 (Status) : AT FEOTHF (ATF
AT FETCS FRANITH ST FH @RI 2
2T | TFRCS o9, Mg, S7HE, FFionia,
@t s i ©relfr, Aifs Tenfn Iliv ez
AW ST I Al I 3 | Ifea
NI, AN @ af s TifFe vifznisfa
FAC W #MoYfoTa Ml @ FFoToIa 7= =47l
2|
(i) W?WW(Organisational Climate):
RIS AT TS @RI AN I FRASTTT
CARGyaifeT Tl 0T @R A ARG (AT ST
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(iii)

(iv)

™)

TRONGCE 72T T | G2 (AT AT STy
T WG ereifae T | @7 Fg @G
- AT FT, TR, 2T, TN 1T
gi=rell, YT e 2wyifin | A eI @
F{TF (P SIITIETE AN 22 T, B FRANI
I8 BATIN AT TR0 A2 3 |
CoMNET SEfaIfOF FAN (Career Advancement
Opportunity): 2TeiG UfF ARSI AT
AT T TAT® 20 I | ARIPITH] TSIl
o I Sy 19! 2 FCH 9 IS
A Ifee W @0 AR F( | AL ol
Tl 0> IR 7 FCHAS SIS FHRITR
ATAATS SIS AR IR | AT FRAICH
=fEmins Sy RO TG FF @R FHEIR0E
FRAIT O TS A=A (2ol NN |
FACHG FYR (Job Enrichment): FCHCG
TR SETe (T2 I G IAR (ofF 0,
ARCE, TN G917 SIfE IS I @ wiferg
s =3, TfEare AR T e ewitas
R FCH R G L5 FIe oo
S (7T | 7 <RI RIS A H06 G (D
T2y 4F 2¥, 94+ FE ez Ifes @wea
SRR S & R e A |

FAGITCHT “@W W’j?% (Employee
Recognition programmes): @Reio 191
AT T (T, O TG SHTF T TS5
3R OIF (T ARSI ARG IR FFTo
AT | I ST FCE @, S IR

(vi)

TR *NE

TTINE (T SR IS FF vl 78T |

RIS 22T O FISTF (bl & T (re,

4 FGIRE I 3711t TS Ty eIl

T 27, ©4F O THRET IS FAF G

oS 27 | TGIRME JIFronitad Tl I8

T CIReel RO

m IR O SN s TR Sy SAZ
41

m ORI AT ARSI RS (Tt
(RIE B2} 1T 2mfafo 41 |

m TFE I AAMCAR &) S ZFHI
A Al |

m FHROE A R oTge RS 2, TG
By e <1 |

m IO IR T G &) SR
aqnle <1 |

FICETF fAFIe€l (Job security): SR B

@ SR IS A AFF | R B, O

SR S 8 FIEH PR DS | T F(

I AV TS FoIT (ITTI ol Al Bt 1l

ol 22 932 3T SR TR (0 S FACO

AN | SRTS, 43 ORI 372 79I el ot

UG SR FICS A @R HIPE eepRg

ST Qi 47 @+ | Tfre Bl Faisre o

a3 (@FSATT SRS AR | T4 TR

T R (@, O BRI 2R TR (773,

T ORI SR AT FR |

(vil) P GcH2Z9 (Employee participation):

a7 =i FEEIR e RS Kawerenre
PRIB2ZER (G ORI oS 1 |



e

S (@S, «3 Fef oo @Y
2SR N 551 1 & |

(viii) FBITT TSI (Employee Empowerment):
TSI FoCe @RI WA= FAHWE S
FRGH @ TS| 27N | TSR, TG
2 YRS oM I (@ SIMF FIGs FO6!
251 | 02 2R SR I HoAMC (FT*IeT
@ ARSI 2T FACS LGP S AR |

(9% (Leadership)

T S I A SDICTR IFeTorq o131 ¥, o
SR SR & 2D (TPrea ST !
TYSTS BT S | (OISR F B REOCS (RETCa67,
S, BT (5. =1121.1% Bivt 12 Teraicss wifen cemfe
QT T3 FACO AN ? 9N Ferce 27 @ Afsl
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2T TRFETONRT (AR OIF 2l (Pree G et
T AR | (@ I FRATCAR AFeTel @ Tegefol
I (o (oY GF 77l S ol 30T |

e, SR (TOTeR 4iEl, Wi g9 <R SIEl
(TG eIt F=TE (@@ 530! S | (Tog 2=l
FROE IR 2ol Fa17 @ 2ifF, q ois
T2 AT HRINSTAR T 2[3¢t FAIF Ty &7
I | (TP 2fere (T @, (@ (N I ©IF @il
SR ST FRAMH A GG TGS 91 90T
(ORTCR 3 FRAICTR CToel) N 3T 579l I Gy
IR SRR 9N |

To0ed (357 (Features of leadership)
THATAE e {OsiEe S0 (ot Wufeiie
[SIRETRIGE SRR SEX

(i) (TE (I FNCS TN 2oife FE FIo

(Toted el (Definitions of Leadership)

AT IS T—

TS FH2ATHI! € TR 35 27 |

oY T AT Tl el RBIT ST e, TR T AR o5 AR G CTRIFe T3

—&e (B

1o 20N BiET So 2ield e v {b el 11 2ifesl, A= T A== o7 S[7ee &=

— IS 1S R R SR

(TP R s IS SABACER GF0 Reist/ o1, T IR0 2ol S0 2 eDIT= o7 AT &
AT T | — o3
oY 2@ G AN 3R 9Jel TS | (THres 2R TET00 @RI TR ST e 2[0Sy AT
T 2l FR @R TR (MBI TeTme STl sTwfre 31 | R 7S @,
(Y 26T SR AT 9ol S AT T2, AT ARSI AT G2 L0 ASRAE 2l
T Seee] TR | — (o 9T CGF
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3ferre (77 |

(ii) (TG IR DB RS FACS ARG FH |
(iii) (ST =R ST FRCHR N NS AFNS T4 F

T TS (YT G AR |
(iv) TR A o7 SRR ST (TOCed IR
A |
(v) (T 25 GI(6 QRIS 2ifF |
(TOF (ATH (7O 67 GG 2R | 456w U
TR (TG (ST TCS! 7 YN AT, ©Ith
(TSI T 2 | (PTG b T30 7703, 61 432 979 il
(@ (T 8 SR ST 51 T Sofafx a1 |
S I (I FRAICTR FFeTOI FITIAT S
(TOITFE (PG| T [ ST So g wiiwl (rezl

TR *NE

! 1S SIS TS R e — O i,
I, Yl RSl FAI Thzl, AL 2l (Team
Spirt) 21 TR G LSRG (Tt AT AR
I | €Ol T T (@, TG QGO A2 GG
% STl (To 2fSDl o117 | ok, 9Bl FFe @,
(TSl G SN T2 (7pg 2 45 o #ATw
|

(ot9d 999 (Importance of Leadership) : @
CRITETI FRISTAR RO (P (TPTeR Tl Rl |
2O 2 I (T, S F RIS FFeTo!
Tl SPTFETS IR ) SIS T 2002 (19 | Forea
(I, GG 10 AR 9]~ Tt Srar SRR
@, 2SI IR i 333 qesie | 75

IR (PTG IS ZOZ TS| NG =77
T 3R TN AT FRINIT &) O] 41 |

nun[ﬂﬂ

27




o 195

AR TR &) (TR Bfaiel SoAfaEl | 48T SRR Sel) G2 AN | N0 (oI T
(TS| (PTG SN STLET RIS 75 7J791 T ST S A1 e et (o 0 |
Ty AT AT I TG OF Tl SRE AZRE (i) GG (T0] Ol SIS AL A 0/
TR GFiae I, oS Rt e I T IR SN ATASAI SifRwieyfet o7 Face
3R 2SDITT STy 7101 SR TS SCRel! (AN | RS R | T arareraR S, e @)
(TOY 939 Mot fyFferiie Aol (e TNE AT MG SATAN e Al
S T QTS 2R Tof A |
(i) (TOT AT DGR 2SO FE GRS (i) (TS RIS ATGAT ARS TN g T
e F T R sITe Sraeel el CFCa T2 B aze 03 | Fof siamgeom

ST (Tovi« (Leadership at Infosys)

AT 2w GRS, ©2 27 fawls, aifedi e, Tores stmifet @3 v ofimemig
IS AT .S, T (S AT STl Y32 TSI € ST |

fof 1946 AT 20 S5 (53 AM0e Teizel FCE | i TS 1969 it Az RuifRwier
(TS T fofal (R2) @z Wiz «a@. b Fisja (A Nrerwred fof (9w, 53) fofd et st |
2. STV FATHR (LR 241 AR i o FEne] %3 SR |

TS/ 198 1371761 IT= AT T G ARG AL SR X FCARCE Al 2002 AT G
G SgEiio =i, b 7RI #ifere 23 | AR 72 i fofe @rviifam aidie oot ¢ 5138 (CEO)
TR0 g et | @2 o7ty i o1eoiifbres Sz Swooi ot (ee 16w 20afee | 1981 AT 10000
Biel 29310 e MG =g 2931 SRR Rtz ez s 2001 A 11 Rifere bpi o refes |
OIS (AT TSR TR (g ST 9 J2ew ORI #Afers 2eafet | ZewifrT 1999 sAia
AL SRS AR FRAN (TS R I OIS 23 |

TR S ST IR [ 2SI FRAIT RN T QT | O 7Tt 3w, &) 6 For Tofet
SR A SRl e | fof araerai fmpivie a2 AffrFTe ST 0= ((ored ok Tafe ¢
R ST | o BiriPieTR afSersiaw ¢ afswfoam FHIRtm Rednial (Tog awit Sire Fa11
I 2001 GF ALNCE 2GR (ToRvI« 355680 (Infosys Leadership Institute) B1& SR |

fir: 67 (o feet Rt @ s frem | fof aiimiE Fetre, Aferitas oot ze1 fofi i ergemis
SR Boi AfS® R (R SIS (370 el IR (5T (1 il Fieprr e | Fofey o2 el
Of AT AL AN FACS (AR |

T37: S TR O WeTts S &1fes 0o | o ZRrriieTR SRR ) S 53 Sox
23] 972, (31 SIS (NI 2P BIe] FCATRCE |

e S o R o P TSR @ S ok AR AN e et @3 o F Fl
g ARG 2ifEe TS (IRTREER | ol Sieze e ANIE Gz IR TT2MIE TR (AF 2ARd
R AT IR | frear Feifie fFamiafer st @ aresfs 2002 AT om 3 ¢ 72-afsvre!
T77e] FTCETRRITE <P SRR 1o et e feeT |




196 Il =g

ST RFSIE 220 FACS AE T, THTOIE (V) (IO O SR 7 AR <0 e |
T 1L T 3R AR G2 ARTE o Fier GG SITEA] (T I Ol SR (o
TGy Segeilfeie 0 | (RO fof st 3R T 2 Y 20 AR FCE |

TS AT AT T TR T PTG SITE (VOIF 47T (Qualities of Good Leader) :
T 01 4 T T 2 | e I (ST SR Sl e e
(iv) GG (01 FRANICA 7 N TSR SITeT (oI el AT O ST TGy (SeIIe)
JARLSIT ARFETT ACH! AT I GR - SRR 2 GG (O e 29 Trely TS oo
TORTAR T Terlfi€ 200 21T, @8 (A0 9l AP Tfvw ?
aifee ereRefferia ef STl T | IFTTOIET (roren Gwis Soye @B R Beia o7 Sl
(o 3771 S SN SIS 6 TSTOMAfoTE (T (3, GFere] 7661 (T REA &ely (Pl e g
SISO (e G SoRg I T RS sjeiiafet At (s 2 ©fv | @Bt o st 7
SIS G 0 | @, (TRl 5y ST (AT @i AR (Tl 2SIt

GFG STl (O YA (Qualities of a Good Leader)

7 T 2 1800 TGy itaesssil b Sates | ge ©ite! (Tola sjarfe e oy RS wfes
TSI b (ST 2
*ifg, SR FRET!, TR Tt @i, (2!, TR, wrel, Rrrmitas el AN rrel
@R AYfore Tl | — &% BfF
G @3 TReTReTel, Prgerze, aes, Sipare FrfeReTel, (i et 3 @i |

— BHFANG
NFE @ FRE AT TN, Tty @ A1 ([, AT e, IYT @ (7T, Franw ez |

— JeEF FT

1237, 2RI, (615 P I, TN, Gl 435 o) |
— foRI% fam
ORI T, FOCGH Gl STCRIF4 (PSRN, -/, e, Fam53ret, raeeize |
—fRigsifer
7121, SN, (o aNaler, Sy, ez CFANT, Toer | — fze7
NP @ AN ST, RGN, ST, 113, Sfaorey | — BTl



e

(T Al ZCS 2T | (g 17a< 7l fofems eitet
(TSI 2Jeliafer s{ST o@1a A0 (I ZECR |
@3 g oJeiiafer e i< 1 20
(i) *NFfEF (AT (Physical features): <A
G rSraffet (TEM— Tl €T, JRY, BRI
@ TN TR 3¢ 507 | 95 R
T2 (@, STl =17 @RCER e Fa
OIS 2T | FIR] G FRAeTO| & (O
IO AR FI FIC0 TS I QA
TS (T2 TAZ @ Tt HEHIE IS FA0S
STl Gl |
(i) @I (Knowledge): a3« Sl (T W]
ATAGAT @ 3R AN AP S |
(FAETNG @3 40T A O T T=ATHR
ARSI ST TS AT 8 AeifTe TTS A |
(ii)) “FAGREAE (Integrity): GFG (O W)
YRS PR S ool 2 G | (ool
& AN T G S TR AP 263 T |
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(iv) G (Initiative) : 9FG (TS| AZA @
FIEACOIN 28T THw | @1 Yl o Btz
S G SR S0 Al T9% BT AN
ST 40T R A6 AT I R |

(v) @rNcicaT wel (Communication skills) :
GFG (TSI Sl $L SWIe AT 2eT
Tbs | OF e QIRelI 9T 0ot @RI
@it 2 Tfoe =k Ble w7 A1 Toe el
(T ST IR JTaT] TS AN | (1T ey
Ol IT1E T g 9T Ol (irel, s,
STl G332 75 NAPRFOTT % |

(Vi) G2 75el (Motivation skills): &
(TSI FILT SRS 2631 Tow | oIt TR
ARG ITSI9YfeT SofeTfe Tl 9% TG Rl
T SR 2T (7T T |

(vii) SIS (Self Confidence): OFG (O )
THEAR SR A Sow | %y O 77, 37
e e o e St 2RIl Sfow

«2p. B1. 91 GBI Togwia @ waeita T Fiw

(Leadership and Teamwork in HCL Technologies)

351,971 (IS RN T+ G G 9IS 2ol FCATE, (AT AT FAHE AT
2AITFWR A T AT | G2 AFAT AT FAQN AZF IR AN SIS 2 | ATF FasIt
S TSR ETR I, O (TR O T (Foa0rd =R 1 (ATF 5 (FCAH 2R gS FUATH

S T ooy FARA ARG @2 2T AT I | O FAFA A Gy SeT S0

oG T 2T |

2 AR THARAK I (@, AFS @ R0 IO ANRCH AT W RSN TN
FACS AN | 92551961 Tgel GRS (GlG 19w FATT GR T TSB! AT TG AW

A i 35 T A *F IR |

o1 Rl 2ren SRS AeRNefet g Sesime 2, efF @R 2ldy Tt el Tz N |
SR (T ARG FACZ IS (T S IR TS RN G5 Ifereratiet Sy
M (Of T A, A AT G T2=1 75 A4S 2/ |

B : Source: http://www.evolvingexcellence.com/blog/2006/04/the_future of m.html
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T | A AW (T T SRR Sl AT,
OIZE (O SR NS SRR Sl
AT |
(viii) SPRNBZITO! (Decisiveness): I AR
Y (TOTeA PRI (19311 393 51799l | 4
3t (1 (I 37 9IS FfRbe 2 A oI5
2071 Bf5® ¥R T4 T NS A 41 Bfoe
CEl
(ix) e 7ol (Social skills): @FG (TOIF
Tfoe OF TSR € S0 AN TGl
ToRE A | Fo R PR SoiaT Fig @R ©OIa
AR SICE] AR 72 T G5! FIC |
IS ST A A Tbe, GBI SR 73 (@,
IR I (FOI T S (To0gd IS SJefet
RS 2 | AV @ I T Gl 3 7730 e
FENT P T S 17 | g 43 71 FJelI_feT 7511
Toek I Tl A T 263 IR AP AR
A (ORI AR S AT NG O SGe] S
3R ST AR AN ey {7 R aifofdre
FAE |
(CIJACE] C*1&tt (Leadership Style)
(TS IR G (AT S g Al 4=l AR |
RfeR IRl #itag N OBl aAfsere 27 (@ 96
(Tl g fAf*be (A1) = e Sl 203w | T,
@5l PUTE T I G IZ ENFT N G2 AT
sjeirfera)fer it sree g (7o @ T A |
(TO0eT *ifeToCaTl (ifelaw T &y (1 SRS
G AR | (P0G C¥1feT (lfelm T AR S
NI FHHATHET IR T 2ifofoe, TGt
IR 7 Sq I, (e femii exifer A
(i) CFABIE (Autocratic)
(i) °r®IfEF (Democratic), 933

IR =E

(iii) SWF @ SRt (Laissez-faire)

() CFRIEF Al (FAGIA (9w (Autocratic or
Authoritarian leader)
TG (OIS (Tol o Wi At «3g
AT FCH (SRR O S {17 TS |
I GG GRRI71 3 CHifeT STl S OIRCeT
T (FRETNNG O (RS ST SR ST
A A ; S GO 9T 6T =T |
3 R (TR @A T odlfe siiafee 7
A =R O dfe Reaifael “igw 3 91| ol
SN {3 AN T AT @ A T
fofe T2 7a=I7 =12 T 7ioiR medl @re
AT | (FPCea G2 TR e g b AAff=IfsTe
Y3 FILFA! | @AV — P TGIHTS 75
ITACS TRAMCAT Trel) TR AT A%
= SRS F oo =, I T go
(s ezt Y Ra = |

9 9 @Abarels witE, @ SiF ATe
OIS LN HZHE ¥[T, D= FR
LN & e A=A 51 el e, o
P fremie Mo At |
(i) AT A TAH AT (Tog

(Democratic or Participative leader)
G 91N EE (T FHAITEI (o FAE @R
SR SRR FRC Aol Sl S 0T
PIE aize A | PIRIE azd 2AfFI 7K
SRHAAZTIR T (7 SRR TS T4 |
B T (TTed! C<IfeT TSN A 432 Abfere
JFe (TorR 9B e I @ I IR ol
Tty Tere Fiew 903, izt G o e
SRR ST I A | GG 91Ol
(TOGE SRR ORI N (ST, SRR




e

I e TRcaifret st 8 ke
TrrfeTce 2[7e 1 Sfbe | SR R F=ICoq
fefere o Mo FEar 65 |

(i) Wi I =AY (9% (Laissez faire or
Free-rein leader)
@3 G (T O ATAC ToAF i3 =1y,
Tome T 2T O AT T SR 2w
0T | 3 (TG 2T ST I TR Tl
ST 2, (@ O e STl @32 o1 37947
TG TG 912l el 09 A 170
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AN | PG T I GG S (ol o vy
SN oMot 092 AN G2 FAoFa “AfFRfere
GG NTelFS (ol frene Pvw et e A |

CANTT9 (Communication )

(T RN FAFETO (IR0 NI 4o
4 SR AR | GG RIS & 2IfFstel
AR @l € JrTa] AR, O (Al S AP
1 i fofe oI gt AT PRI @9l LTS
GRS AT [@INIG! TS F0S S 2 | Gy

T LTSI S Fier FCF =R ool

@ (PRI P AN S | GRS ¥ 0G

St NS @ ISt I @R JwS R

SN Gl TSI 02 FIRANE | 458

AN SRR B T FIca wifarg azel
FRAE |

AR SRt At ace #itw, @Fe (Tot @

CxifeTs] ot R 03 I T Gy (o e A0

AT I el ST ©IF QIS rFol
Tl o183 07 | GO (-] FRafoe A A
K7l ARG AN FRC= @Il vl
TS N |

9N =% wifon = Fefer” (2 Serife
TR0, I L AL (common), 142 Al Srelfes
Y N TOICST M 2RI P (0]
I | [@aciaE [fen SN sikeife i a7

CANTITAS HLER! (Definition of Communications) I

NI T GG TG HC! ) T @IRNT RRofe F317 @6 fafioeg afsat o weg w2,

9 S TR TGS A |

— a3 IceT

QAT 28T 9 T ((2FF) IR (AT ) JT (22T I ST ML G @RV 9ITS

(O 16 L |

LRI T AL P=ITE BT =7 |

— 27T PG G (2T GRBZAE

NS 257 @6 AT TN @I T 3t ot 5 @it fE 3 Kotz e o vl

—FrET
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ﬁ- PRI WoFe ARTOT FFT el
=T ARl |

AT Gf et el CofR SRS S, IS,
welifn, Srygfe eifua Riferr afs 2ol Seiet
2|

e ReeTeera @il eve g ke A0
TRl 1 2R |

THEe el RReeIm *~ftwd Fac1 aft
AR 2T (@, QA 20T 72 Al OreiiEas e
WY SCF RIS G @RNC 2T (SleTF G (o
A |

Tt afeia Somieemz (Elements of
Communication Process)
Q@RI G0 A 2 AKeelfRre w1 TRz |
@2 2l RRfen SoAmiaTR @9 — S, aaifes,
farfan, a2, forrfR, rises, ef e srede AT |
3 AFAHE Hraa N Sopiisig w1 2R |
Tl eifda e v Sotmimefer oy afde
e
(i) CoTF (Sender) : (ATF TETCS (@RNT G54 T
R o berermi a1 diRejfFr aTeR s g

TR *NE

W, (2T NI SEATH SN AT (|

(i) ST (Message): afb aiell, Seyefs, o@,
THAT Agfoq SAMITR AfeTe FroAR N
G F= A I ACF |

(iii) GTCRITS (Encoding) : @B (18 4AC17 afFa
@I I ASIE @ISR AT AR
1 2T | (@ —*, B, Sfeqrfs 2enfa

(iv) M (Media): <5 @3 AR 2 T NG
GIFITTT ASICF 22 IR (279 F41 27, «ft
ferfire IR, TP, (It SURISY, THRE0
T ST 209 AN |

(v) fGCITs (Decoding): @b @3 @fFa =
KT (HA GGG LT o1 FoATTT el
27|

(vi) @39 (Receiver): @I (27T (AF O FRAZ
I AN |

(vii) 2SN (Feedback): & WX S0l & FE
fFaFelsl SweT ACE A e I @, &
(BT AS! &1Z9) @ ToiaTfH FACS 3 TEZ |

(viil) (P1eTZeT (Noise) : (FISES IO (IR_NT
IS Qi 31 gt | @3 Aafb (o, st
Tl AZSIF FRCH 200 A | (FIARER 55
ISLESREEIE
(a) BTG AT AR T Go7)el G eifer 375

=
(b) ol GleTcr kel |
(c) CFG SN O 22 |
(d) Gl FerfR (A geT S FRie 1) |
() oI TfSToET™ (=eNT PR S Al
ST BT S |

() s NTfce wfeafesn seEa &
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GCIER Trifes
A
(2T > BIO > IR - agrel
A
(FIeTIZeT
afsfeat >
{— QAR 2ffF
ASI B @ | FIFAICAT fofe Bt I Fcace | Eaiicas
NI 99 (Importance of R AT PPereIE P9 =7 Fare
Communication) RIS I JIRIATR @R 7 lerioea

IR |2 TR 2 U 2002 NI |
G5 S I 2T (@, GG IR e
TR FILF 90 *IOIH S I FA— ST,
Toreiey, W<, olee, o, Sreive 321, foasia
TONfva C o | 4T FIRATFT FIISIO!
Sl fSa IR Berfont '@ St TG 3]
FfeRTe ALRI9YfeT AT OIF @I Trol SoiF
T — A, TR G T AT |
AR G-I A oF G 2w Toi+(fe
7] fFRe SRR (F— IO RN AT
YL TP 2R SIS | ARG T T el

SETIR 1 Q@O A

() AT [of@ 203703 #er FCT (Acts as basis
of coordination): JNFT (@NTACHT Fofe
R Ie 0 | 95! [ifeon R, Friis a3
AR I G 0 TR G | 98
I T HIRS el o7, SIeiaia o=ifo @3
T feTms o SwsTi< Byl 21 oA
FART |

(i) PRI PIECP ¥FICIT PO A2 FCF (Helps
in smooth working of an enterprise):

Il 2SI Tl I SPjel @ SrReIa
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AV FACS FZTO! I | ANE AfeDifee
FARMST NI So7 Hoae | G
RN FIG 2 AR TRE @ ¥R
TAMINSITHAIE G 7% IR H PR GCE
S 1 2 ARG AN 575 ST A2
R | G5 FRI PG FOZTI FCH (TN
G AR SR | @il 25 @3
TR TR Fofe Tl M= Teal (A =g
B0 5o SR 2R 27 |

(iii) or=I® 92097 1@ 20T F1er FT (Acts as

basis of decision making) : @9ICA Fr=i®
AZTIR T ATASAIT O HIRAR FC | @
SHAPRISTS, ARG 0% @FiNe SILeT
TI® (e eI 718 Z(© AT | @FITG
2R ST NI T fefe ae #fos
I (el @re At |

(iv) JPRIPAZ 75l R (Increases managerial
efficiency): ATAAET M go g NTONS € SHTDIFF (AT (Formal

FIIFASIR F=ACAR ey NN Sl |
Afels o2 @R fofe REm #lds Pras
R AR T |

(v) 5 %7 8 F=CfOIT 23T (Promotes

cooperation and indust-rial peace): R&=4
FILFAA oA 1 | 51 T2 TS (T, T4
2fDITa TPRIAF G32 FRCR TR0 Fim A=
AfFRIS ¢ (@12 TR AR tofi 2 |
T il G ¢ FRAMCT WK
FRIfTS] G2 ({1 Q@INATI 776 |

(vi)

(vii)

TR *NE

FITET o9 afewr (Establishes effective
leadership): Q@A (Tores fofe BE
FE I | FIRFA! Q9NN SRR Aol
OO AR I | PRV AT TG (T
ST I CIANCATCH Rl ] AT |
JCIFET I 8 g (783 (Boosts
morale and provides motivation): 93 W%
G T NN IR SRR S lfers,
AT G2 G FACS G AT Tl I
COICET | SITE! (1NN o=l TR * I
@I ATEE MEFT A SIHE AT A
RISl T | Gff AR T&w T A
TR 01 | Q9NN R S Zo e
R aMeifEE TR fofe e 9 3|
AR TG @I AIRNATHT TCAIS
ATICSS FZS! S |

and Informal Communciation)

@35 AF T WeifFe @i [geea
ST G SR @IaNC! REE v =

QTS A |

Wﬂ’sﬁﬁﬁi e (Formal Communi-

cation)

SRIFRE @ISl ARl TR SR e

AT MG 2 20 ACF | 93 @aiciatgfer

FLRT ST 8 AT TR N 9 AT
T ¢ TR FACE N TAFIGS FACF



e

RN WY MRS 2 | @raticatatefer ferfis
1R A1 (TR 20T g AROTS P Gaffel
AT ¢ S A 2 |

SiPIFE @ancel Sar @ik S ReT
Cxiferm ¥ QTS AT |

T @i SRvele adifte a7 wiefis
SipRifas Mapejfers i 2Rifze SRYA At TR
AT | SHYA @AM T4 T FAIT (AT
AP W @EITITR 2 [iE o 6|
S MRl @iolieiel SR (A S
TR TR QNI 271 o 303 | SR
AR SRzl 2l — Bbe T gfRa &y Sitawa i,
Aaifosiq wiiRe T, SR &) SR 2oyiin |
SEFOI, TR @RI R Srizgel o)t 26 o
IO AT 2 T (@I (arel, wass
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T Nififaom@ @ otge 1 fra e s
SR PRI 2 |
STIEANE Al 2R IS =i @i et ey
TR S0 =T GRT | SHIReraget, Teoive) JRllf<s,
TRstele RT3t #lefy Rrsacera WS Tree1fo,
AT =1, 2Jerse 2@y G SNl S0 I |
(T I N AT SIS (@l AfFas
AJITS 27, ©f IS FRAFT FOENFT 2D
it =37 | Sipifess sraomeferts [fen o
RN FOeTF 72T 1 73 | g wafar
9Tl oS ey eve fora 390 e Topxiise
3 2N |
(1) 9P ¥Y/eT (Single chain) : OGRYRF AR
OIF WL FACE A G2 QT (0 SAF
R AF | @2 @36 AT FITIT

R I e e STsfay S Sy ST 2w, SHfe1 B sl ©i2 @il 2ifslh Swwa
O I C@ % A
#oeT D5y BiciaE] TR 2R [SREICRY
(Chain) (Wheel) (Circular) (Free Flow) (Inverted V)

{- SN (B eTF
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IR =E

(AT GFF (BB M Ol A= TR
e gaifee o3|

ST @I TR oI e Z0—
SO Frema Wy Do S v 1@

(i) B5=F (Wheel) : b (75 STF GG DA
SR FAE SLE FaA A G P
G2 @Il AfF @™ SRR I {3
(FOETNF LTI AT N0y A I
FRTo! ST |

(iit)y JGRF (Circular): JEFT FHSATE IS
@b Jreafoe &7 | 2ifelt e o e 1f
e T @A TS 21T | 92 FHSAE
I AR ST A 2T |

(iv) 72C 2T (Free flow) : €% (FHSTE AT
IS S WG A0 FZEG2. @I FAC
AR | 92 (FHSTNTF @I 2T TS T
2|

) ATV (Inverted V) : €3 (FHSANE GG
ST O SICHIE Torod AT oAIIsiif* o
TR 7R W AN @I FI Seiis
(el 2| O(R oS! (FCa, ¥yEig fdifae
RIS R G TR AT |

TR G (Informal Communi-
cation)

@ RIS R DI el =i
SArifSo)feT SRpTRe T 2 A, I SR il
TN 2T | T OT5(S DRI S ST W] 2l 2T |
93 ZFIHR @IS AT AT @IS
T 27 Pl G =1ifeT T ATER o Srorw 30
RN FIBL B GCT “ATT |

SR NI AN TG 2 11, o @ NG 7l
G T | (FIBCT ST S0 R IR T 6111
[FRIMRET TSl e T Scssia)fera Svizge
ST @A NEOIGE | WIIeTS! NI
AT YT TOOIF RO G TG FUCAT @ FF9
RS 20 T, A AT H S F0 AT | 92
CRINTITH @S (@9 52 4 I | ST T B
@ TR ISR 5 0, T RPN 7 | e
WGIT TG A3 YT S S STHAGNT P
AT T G FIEH AARIHFS IZ® I | FAC
YT TIHIETS! QAT BTN 27 FIFe G2 A
G} AR O T HABH 2T 27 @R ©iF
TR TF FICZ ATCHIATIIN 27 | Sgoifa
ISR ST R RFR O] (A= T ST
25T OIS T 2SN S | e RRNAT
Tfow S Nigwefer 2o el
G NI G2 NG ([T W) feT Sl
1|

TiFeTel (Grapevine Network)

TFETe! @aMCals AR Rfen awiws @hend
ST 91 2 | G W Fg GoeAEF R 205 )
VI (AN 2T |

OFOZ WYFT (HCTNF T SR IS (AF
TSR SR @ TRFE 0 2ifEe 27|
G ¥J&fET (FOGARF PRI 2ATOTF TS S5




|

(CHOMIAN PUELS J[SUIS) Lofaf |GG

(Gossip Network)

{_— Grapevine Communication Networks

fofers R MY FARIS! A0 ACF | TSI oo
TOSTNF G AT S T A @I STreey
RG] ST SV 2wl S0 A | 552 %4l =R
GG T (12 [T AT @I AL, AT @
TRPRIPT <01 | GBI 40T XTSI 0= %) &l TR
G2 |

CTNTHTCNE LPIR (Barriers to

Communication)

TS <t (1 (91T (@ R @AM A0
e RS @ TP YR 2o 27 | @@ Aiefer
TS 2 12 T S AT G0 S
T O 2w A (@RI TR TS I 197w,
GBI RN S Y32 ARG @, TS qtioferes
fofzre a1 @3 O (AT TR Ty PR AT
oze =1 |

FRASTE A TR AT IR el

(Probability Network)

205

K Lo

TSI e PR

(Cluster Network)

ToT 9 @O 2N | @=— > Mg, TTsifes
M1, AR TF ANt R AT Nt | @sfeT s AT
SO A1 TRCR

*f1{eF A4 (Semantic barriers) : *=0f4F e
el ey == @2 b o o sifde erarerea
(TG A5 (121 | %31l SIRNSITE *137 GR TS TS
ST IR @R i aAfeaiTe weut @)
Jlatafera T TS | Ataigers Regdice @2 a9l
AP G *ITHE A2, GOTS S, Rfea i<
T A6 2T | GBI AIT> SNCAG 1 20
1) we7 AT (Badly expressed message) :
T I ARG SRR WS sl
IRATS 7 2 1 | G2 geTeld dTife
AS19YfeTCe Ssifiel *% S, Tet *ITHd A2,
TGN * A7 (1S AT GG LRFCS I |
(i) fAfew 9T a8Iwoz (Symbols with
different meanings): 9% =% [feq TR




GIFFIETS| (AT w—

(Communication Grapevine)

5 709 AR | (27 23 (2ifire *majfera o

o2 e e I LR FACS A |

CuiggerFgel, fewa foalb Aty “Seu” =it

RIERERCRIERIRGIE

O RER I NEERGIEIAK

(b) S I TYCe o1 72 |

(c) FITHIC Wl 1 CRIIET (R o < 2
Ol (TS 20T (@, &0 *f [ifew 2ore
fafen o1 72w 0= | GBI g el
CRISNCATCANR CFRCa 1 35 0 |

(iii) JOIT Fq7 (Faulty translations) : I

| T G0 Sl (SHIZeTo — 20T
AW T CINTINYTE SR @9 S
(Tmizgermget- 2f ) Sregam a1 Bfos | f srgamas
V5! SIAICSE Ao =1l &, SIRCET @A
G IS SN S8 SR I
T 2T AT |

TR *NE

(iv) W@W Sl (Unclarified assumptions):
g @R cwa WS g eike! 241, "

ACATF [RiCT TT0a W AFCS AT |
THIZRITI A — G TS| O S TN
ol fite Am— “strom sifefas g fae 17
IO I LG G 20 2 @ — SRR
@ wifefeg aanf o (=2re et S
AT, AR, SR RN TG (TS
Tfbw, widiaw e i Face MF @—
fefAfe g FM2HICH RIGE e Tvw |
APOATT TSR g STrl5 LI TR <%
AP TR 20|
(v) @3EN© S@rA (Technical jargon) : €GI

AR (71 T (@ Rl w<S oweg R
TG AT (L2 AT SR 2 @
JCE | AR OF G SR SCAF *TH AF©
w12 TS S 2T |

i) FEE @M 8 o7 [GrRfEs (Body
language and gesture decoding): <RI
afss afeffy g Tt fog w1 72w 7
RN AR AR G% SfeyTea PR
T Tl 473 Y Fel |

N qiEt (Psychological barriers): AT

I S FiFete)fer e RRSIonR i Rt e

IR | Tz, Sfan e e it v

AT N R G AN TS 2T IS ST S TS

TP 2 | STRF (G (2T =R A7 TSR T

SR PR @SN @AfSzwa1e 9o | g Mwi=e

Jlaiafer 23
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(1) W‘f YA (Premature evaluation): <K P 20O AT | 97 37 g e 2=
CWWWW#WWWW (1) W?W%(Organisational policy) : TM

rStelIE AR ST T I (T | < R

spTesyef eI ST diRetefer ofF eifae
RS I 20O 2 |

(i) YCHICIITAT &) (Lack of attention):

ISl 7K i fowrem «ak swicasl
e ArSIefer it CaTl, TR 9 f I SIIfes
it R 1e 0 | SR, G 1
TSI IR O TPiefer i<t e fifd @3
e o Bl wIfefe (G el e R
TR | P! ATl Al Soiet =1t st
IR T =0 AT |

(iii) @27 (20 ST 93¢ 77T “GoHF (Loss by

transmission and poor retention). (R9NCA9
T ffem @i e e 2aifRe =7, wea areiibe
YA SR OI (a1 ol STRIF Wi 2wle
05 | GTIRI I Cwheg @ft el |

w&el oIl @ Sl LT TP | o
1 AR A AR WO AR AT
I AT eI Sy =)ot e T AT T
2l

(iv) ST (Distrust): (2FF Q3R &ZHF AT

e e 2N e e | AW Aweyfer ai
ST AT 1 T Ol T AR AR
AT oY FRTS 2N |

RS NS, TF At woefze =7, T8
NIRRT 2R ST A 0, @b @RI
IR L1 FATS AT | ST,
Tt (TGS AT G0 AT TN <G
T @RI T TAZS Z0 Al |

(ii) 93-S (Rules and regulations): IR

ToTTs) 32 e 2R QISR (e A1 20o
AT | PRSI TR el ST el =
e foTY 20O 7N |

AT (Status) : SR FEATH AL OIF
fRter @ SR S WA U Cofd S0
AT | (IR S AT R Ol
SRR S e fMfdar e waig safs
e fats 2= |

AN aE FISICHF GlosTel (Complexity in
organisation structure): G4 @5 A=Y
fafeq 0= AR 2 SRR T @i
| feifae ¢ Rgo 2 |

(V) AT JCN9 qfF4 (Organisational

facilities): AWM SPjel, 71T G AACHID©
QIR R« e 27 @ @iaNe
AT VRS 70O AT | R -1 T
303, Al i, sfecaie A, e

AeoAsfaE At (Organisational barriers): W?WW,WTC"TWWI&?
FRANI T PIINTE FTEGH T2 & farsiplege 777 1) ST T @RI T (o
TAMINATA! T FAH FILFR @A CFea 2|
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ITE9@ A4 (Personal barriers): (37T G3R ATF
TorREz oI IR I @I T9F 2417
R 307, TR Fies] ¢ SRimwma g fgars
Q! A e 1 RCACR
(1) ﬁ? T ©F (Fear of challenge to
authority) : I @FG TH W FAFS!
T I @ (T AT AT O FHra
Tofar Kot A (TS 2ITH, @2 SRR S
GRS AT |
(i) TR PP SARITT T S PN
®wI< (Lack of confidence of superior on
his subordinates): 3 TR TSI ©IF
SRR 9] THCY SRR STei A,
RRGISHIS LR EERIEC RS CEUCk Gl
(iii) CHANTITA Sf4v%® (Unwillingness to
communicate): A FACH LB ©OIH
TR TSR AT AN S &S
e F0© A | A Ol ST TS AN 3,
«fs ot AL RgereliE gele 3 |
(iv) FFE AfFreeeT werq (Lack of proper
incentives): (RSN &= TW (TS (2l
A ARSI 11 AP, ST LT NN
Trtal e fATs #AI | Snzgersgel— T @i
STl 2RI T (P18 SR QA 2l
AN A, OIRCE LB IR A e
IS e 2re A |

AT PR TaeiFae (Improving
Communication Effectiveness)

PR N AfeTHTe! G5 AT @
T A e | SRS @il e &y e

TR *NE

FefoffeT efeTaae] S FCe G @I

T THe 0O THTT I 22 7 TH@ |

(¥

(i)

(iii)

(iv)

G FEH6 G A e 2eeT

NI 9T GFNT =5 (Clarify the
ideas before communication): & (I
TS SLFAWT IR 8 AT 2T
Tfbw | 3Tetel PTG SOl Sk, R
@R Ol GITSICE I 1 Bfo | A0S F
SRR Sl GO SR FAC A |

EIZCPF B2 SRR CRAITRS (Communicate
according to the needs of receiver): AT
2! ARG, SR P 938 QIR &
SR PRI Qs e el
eI Tow |

AN FHIT Y3 ST 2 #A (Con-
sult others before communicating):
YFOHTF ASI (2RTIR AT TV TG T
G QN Al ez w01 ThHo |
NI S TR SRHez ¢ Tiow
AT e S RTINS 8 FOTFS
EERIBSGISE SRR

O3, I % 97 IO RIBTE T
FoONO] (Be aware of languages, tone and
content of message): RIS ﬁm, KRS
I AT O, GO T2 741 Tow TS
AT IPeIT (2ifFe 27, T T @RI
b ages)el e | qage o ardt azemida
Gy (AN 28 G S ST ST SIS
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T 1 BH® | (OITHR P G SN S (vid) TOFICT AN Sfces oy e

WWWWI Communicate for present as well as future:
(V) OITH 217! 2TTFIL 97 TV T AR QRS IS A & '8 gty

R ecat (Convey things of help AR ST 76 IR G AN LTS

and value to listeners): AT ST 2T, 1O AfSDiTaT 5 MERISTICICDIN

(RS AN, GBI ATAGAT (F, A AT QAN IR 1 TS |

CRIANTAL} F ZBR, SR ST A S TT24F (vl W@W‘W@’ (Follow up communications)

Gl | % (I AT 2o A AEFSIE ([ - SR (reT ot affer snfsmifiemra

e A SRR A I ACF, OIRE © PRI SRR @R AT 1 S, T
fAFvoeIta @il R efoRel eigm e | SRR AL AIARCA &) SgS

(vi) 07 efele= FfaFse F1 (Ensure proper 9T S T AR RS |
feedback) : RANTANF 2ne IS TAAFS  (ix) GG ©ITeT (X! 263 (Be a good listener):
sl fereatl 0 IR ey e Face JIRNHF(F GFG Sl (el 263 THe |
A | A6 22T @NEIER 2SR smts e TS S TN (IS ST S N 0 |
209 A | ISl 2feiles 2l afefa FRRIFIE SITR SRAF e ST (RS
Bl SRe ST I (Sl @ A | Bfbe @, fof o Toime W[ e == |

Yoo TR (Key terms)

A (Summary)

foremier || g || Sompnz | smreme || sifeiie

At | st || oo || 2w wfeys

SIS | &ﬂﬂ'@ﬂﬁb“{l T%mﬁalzn%%m

=wifels K | i e

SR e || Aves erarrelf || sr-exdmiy

YT wifFwea | 55 S

fRCPmie 25 RIS @ Sibe afFa @A TR FRAME TR
PRI G0y I AT A5 27 | SN, ST, ANl G2 (Tog
GoTEsfe | @ NS T Sl 7=iiFe g PG REPmIta &) aEeaE
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TR *NE

ot o1, S 1R AfRBIE ToifFe TS Rt eifem w1 @re 2t |
gL (Supervision) : TR UM G0 SoAMI | SERLFT B!
FAAIfTS IR AR G5! 2AfF BT GBITE 21 1 @0 AT | (FIFa TR
TERUIIET SRI) 97 5 R wgiRa=es @3 @i 2o Somt i
(TS AT Al 2AFSHITTI I STly 9J7e T Ty TG SAPTCE AL 2Avfe @)
) AR Gl offeT AT e |
ECeEet (Motivation) SC2Fel 261 (6 Al T 211 FRAOE SrtoI=I= M0
AFSHITTR IS 77 5j3e TS QRN | 451 2o T3 Sreraiel Sgefs | T @t
ARSHITT I 57 5f7e 27 | Sreell oTe TR ARG T frsa a1 «afe
Tre IO Ty ARSHITI U @2k (ol ferss 2Tt 6 |

TR ORI SRR WL € SIS 72 4701 Afreites ene 3
2T | L ARSI ST A T G3R O ([T, I, TS I, (517
AT SR 20 2T | S AR o0 AT @ w16 79T [
QAR | 97 STFGT ZCE— IR A, AT, wifHe, Fiees A, Ficea
I, FICEE fiotel, FEIRTrE Al sieeaze, afsffag, wwrorm 2wt |

SRR @0 YT PIIS 20! e bifenl Srjefdesars og | @3
G SPICE SRCRREN oo BifRvid Soid fda 33 11 S fdfiot agfeaza |
G2 SN ARSI bIfRnts Sl vifewl, fFivrerm pifewl, e sifzml,
w13 SifEwt @ TSR pifanl f2onta @2 erg @fdfeia =t 2@e | 95 SR
T 2 @, G e bifen TR Sreiifes Faene Twe vifen T =s
@ Segefae 0 | @ Teamis TSI TS Al Figd @t s sifEwe
TR S SR SR SRR G0 2 fofe e [Ruabs |
T (Leadership) &3 2fSITa 1T ST &) (TG G50 g1l ToAwi |
@t @ Al AT N FAWR IS A A AP TS S SefCelt
IS | G S A S (Tpredt Sjefet fea {ifem siteasat e sroivre 7%
AR | O NG GG v (o 6 Jelfe 20— 127, TH I, R,
@[, o, (2 =1, SRR, (wiess 9JeiiRfer, JRvm, Sams / alos, Frae
ST e, AT el Teiifn | g @2 7T i=fFeE @i o3 IS
SRR NS TS A 5 2Jetiaferojran efsoits s wtena cwia T2l F0F |
CANTHY (Communication) SNTANS IACS FAWR N0 AR [
AfFAIE @RI, SR M 0o e (ORI I | @il 2ifFa e wite
Totmie)fer 20— GG, BT, e, forifeR «ak affe |sRara S
8 SIPIIF N GFBACH TN FC | @SN 0 FE AW EDIT
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TG (QNTNNE RN, A S SGIF, (TN, S, A5, AFFNA, qrere),
PIg 39 oTBSE AT ISR @INEIER 2w iR efeaie smigaie
S BTl ISR #RIfoS 575 31 A1 | SpIfes @iaitaiatefe Mugers
ISR BRI, BT SR 2SS AP 2 | 49)feT Aiere SR Szt
FOLTPS, T-AATT, Y GO TN 8 P 2o 27 | G =4 STl fers
TS PN ARG 00 2T, O ST 5 | @RS19! 5100 SRR @ISR
g fAfom «ATTa 1! (1 IR | 9= S0 g i 2 — =wifef A, ke A,
OIS M, (2T IS N, NI et @3 Hfgare Al | =21 92 Aaiajfer
R IR G T RN BIE FACE 3R FRIIT P! QNN <=0 Ble] T

e STl 2 FRCA |
Tpert (Excecises) 1
g5 Teayd @ (Multiple Choice)
1. Tz @ SoHmiea Some g 2
(a) Sregceel (b) GaNCE!
(c) FET T5fal At SlAtof (d) el TR

SRR (@ gl bifznE S fifeias Ko 3, ot Tare
JACRA—

(a5 Rrewam (b) %5 |
(c) RIS T (d) PoiF 9w g
TR (I w2l wfifTeifRies e ifgs ¢
(a) “MIHT® (b) 353 SIS
(c) DI F=ioral (d) IR Ielarzet
g @b st 2R Setimia =1 2
(a) forifer (b) sl
(c) et (d) oz
. BTl T
(a) @AoTe 9GS (b) SNTITAT G Al
(c) MR aticast (d) sl
. o SRS (i 40 AL SR S —
(a) *Radare (b) FARsISEF A
(c) S-*Afars et (d) S=sifess qlat
. TR S = 2R ARG G AR 2o
(a) T2 (b) ZCIF

(c) o (d) «@2p. 1. @et (HCL)
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8.

9.

10.

1.

2
3

4.
5.
6.

IR =E

SR TN B 2T Pifenia Sed S (FGa 01w @i 2@ —
(a) FRreRBIzn (b) GO Bz

(c) TSR Bifzwml (d) S sifEm

(@ AT T A A @A Ko oz goisfio 391 27, i
-—

(a) e (b) @RI

(c) efefs (d) feife:

@ NI FOETHT (TG CGRLRACHS T FAT LB IO
RIS —

(a) 9T (B2 (b) STV

(c) 5= (d) 2% 2
7Fe Teayd @ (Short Answer Type)

(TOE S IR S 2N (1S |

SR TG WG ?

TS e 2

AN GGG *12f9S At T @A 2

TGRIITF IS I (@ 2

fTPMICT GoAmteefeT B 2

et A fgfe e |

7
8

wrwIETe! ISR e (o eaFeyfer i <6 |

WY ey 2% (Long Answer Type)

1.
2.

3.
4.
5.

fmIc sy < |

GG (TN aJelRfeTa)fet A1 ST 2 %3 Sjerafera e i (Tered
AT e T A2

ST SCeiRel 7o bifznia Feafe oglt i S |

IS ISNCITI (T AR Atafer F e

a3 @i FHRTR Seifds w7 oy [ifen oifds ¢ smifds
sAfaceifmefer et |

oraayS %l (Application Type)

1.

L I TgeT IS FAR Tl w0 2, 9= Ol 71 (78 e 2ifs
ST 2 | O T ([ (PR GRCR IS 2129 FACS A AE A1 | Troyfes
wifEwl JE R 3 afevia Sfofie bifn Ite bR | GFem TgRURTE
Itz @3+ M fire spifadl 20 | TgRUITHCS TETIE AT
FAR G 7J21 AMCHAY o 2R e |
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2. I 2z [Rfey w@ea sferis M Sesive o g
T | TeoATe N (oplaTe el 7t [ifen Site % At | Tesiiva
GRS RfeT Fea 519 (AT SIS ST ATATF (Ol Tl o
JTIEA |

3. RIS TIPS IR (& Sl 7571 RS 0w Sieoia g 21 |
ORI RN AT IV SN FTPT19feT 2P T JeTos Sylal (7 IR O
AT | IRRNATH 3 LA GG TS Gl FISIT 21 FACE 2

4. g6 AR FHIN T [FI9YfoT T2eroita e1zel FCH 93 (RITGIAITH! 2518
PTG AT S0 [RIR4T ©f 2P I | I F0a O 2ATOIS GiF
ST AT A SNCEABHIT T S G5! SIFFRIFS AT (o 2T |
G TR AR (oo S =)o 2P 2T AR LACF | (O TS GFere]
JRFASCE AT @SN TIRIT THASHE | 37N &2 51 To's |

a5 e (Project work) —

25 PG @R Y (Project work and Assignment)

1. T @it west 5 o R Five st @3k e frmiRfes ol Rt
e T3 | e @Sl RrRits @ it Rac it a1 2o 03 321 =10
2(J | AT PR 17 IS AT TN SR 21 FAC T4 S O Tl
TR | TR 513 AT 21166 Toiioie (I Ao o et e |
YfSfb ASF T 2 NF 727 T | G2 STRNeTe] e FoT0] ARG AR I |

2. (SN AZABE ol 56 A ARSI S0 G Moo KA SIw Sraes
AT e S
(i) T oI |

(i) hCox Ry i |

(iii) a5 I GPresiifa T |

iv) @30 PTTTsITe et |

v) «afs B Bt / Sregdier ont |
T ATOIF0F Ty @fTelol R ATa Stz Al=e Sreioe sites
Szl

3. ISR Aot fofere e —
(i) OfSl @3 cors fersTas sIce |
(i) O R (O I T |
(i) 9 @R COIT ©IZ/ @I T |
@ )feT (AT TR T N AT Rlieffer e At | @qffer S
IRNATH PIITE Sl 2
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TR *NE

4. e AAepayte sreifs Tk S IR, G 10 SR 0! A FCR—

() feoRTEs AR

(i) CFIRCT S|
(i) CIGTAEF |

IR 1ol SISl (TS el 411 | AfS T oIt S Srmajret ofre et
@R O] IIFTF oo AT |

e et 3t w1t (Case Problem) 1

Y @fGe 2 o e FRtad widie ki afew | el & e see
SRS fAtaeR | 7T, LIC @3k GIC T (@r=siifeie)fers STe 2 3591 F219 ¢
ool folel | 91 @3 SLRiea RIS R AT At @3k Rt s afSraifarergers
R (O GTol) STl AN FAPS T (F9]TE0 IR G (TSNS S fH T SR
11 71 %3 IR G AR 2w 9 2R |

Y A5 THNITTA 611 @R TS follals! T &) ATl 0T, TS I G 8
IRl R P RS SRS 41 A |

2% (Questions)

1.

G @A oI o TR 97 GO PTG TR FACS AT,
o Bfere Tt | FITFA TGRATTT N @36 @ =aiifa F «qce Rt cetat
A2

IR G UEHmE HAFT Sreifde I oo (@A F @es onfds ¢
I 2AfRTSIfRE 2wl I AT 2 @i ot (@ & @@= i[9 o
AP 2

/I PR A5 FCS AT @— SR PR 2R 29 Tores bifenisjfer
(AT — SR B1f2A1 8 ST w{aTat BIRAI #5091l 78 2

2 LA T TR @11 =947 FHIR 8 Grersrd Sl
FAR G @R 9T AT 27, @ fofere a1 |

GG (P NG ST NN 2T CRFT (P LT TG Sl
J(R 2 B TGS Aatayfet bfers at 2 @2 Jiioffer Freita @ a1 T8 2
FrOIR I @ISNTIN 5 7R AT TG (SN 7N &ATE ST ALt



e S

(Controlling) TR
SBIFTeR PEACAA o g

(Damage Control at Sterling Courier)

 (@eq (Hendon), Sif&faa (Verginia) fofes sfaas Ao | f‘\T'QF‘[ W
IR FBIR (TR PR 24 1B W #HRETR LA I &) M (Learning
AN | TS FBIRER ANTAS AR AR Tej I AT NG Objectives)
sireRet e A, g 22t Rsa sea aifafenss e sies=liajeet st
TSt AT Az 41, 7fre M MR @7 S Fifers w10 Gt
CITRT® 2 2 | I AR Sorare] Ao FIRCel (] RS &y R N 7o e 71
TRIYTER Ve AT 2 | e B SR (TR KG9t T cort :
FYCA! 2R (0 ISR «F Egrea A3 50 AT | 97 T S

(SR Bl (AT PR «F «fb Re et | o FRCH it

M3 2SI G371 TS L& FCET IBIRCE fgel ML
Gy TRy AL P! TR 2R | SHIRgeiegl <@ A7, 1990
N TR AT @R 1991 A < M0 @1 SRS 6T
IR 47 5y AT oz s 2ifae o | 3fns ArtaseEn
SO A 2N AT | G TOHT (ST W oM o
SR 20 RS | (AR AT ST STl <511 2,
0T o] AR @ R 189%l] (P82 iR 518 1 | @i+l e i
e FRlReEm @ el wioq o) [ Fiosge (el 2@ a1
BIECR S (1T 36T SIWIR 391 203 1 | GG ©IT! 9l (e
IS (SISt i (AT R Gt siret shewt a4 | 2f@es
ST ITPPIR AR SN AT 77 | 92 C@wifE (quarter) 30,000
TR FHfod FIFC @IS OfF 5 I #[1a SRR e aR
@I O = fog sifaiel foe 5 [Wfere waiig ciesa 30,000 e
TRETISICET) WIS 20T IRl G2 (AT (AT ol A Tzl
SBrafer e AR TS AT | I TS AR |

A0S ARE;

T Stoner, A.F. James, R. Edward Freeman and
Daniel R. Gilbert, Jr., Management, Prentice-Hall of
India Pvt. Ltd., 1998

IR FREAET Tnizgel (AT @b AT @GFS 2 (@ GF6r RIAFE PN Fod 200 (AT
T[IRF O I 211 FoiE JF Roife @RIREE o) g AT 3R 279 T 27 |
SRS fTHgel FACO I TR | GBI FOIRe2 QI IRRIF AR fevavgel FIRfera 15011 (A




216

AN (TSI CEA TR 0 O el A0 |

IR =E

T 204 | GBI (T3 40T PR T RN 5

«ft 31T SRR T SH29lfeT AU A AATS
AR I TLATE! Ble e 0 @ PR
7 fdifre s st iifre zoar et

TR 53¢ SR [ 1 |
e L (Meaning of Controlling)

GG R RO gl Fie 21 fagge |
SRTE SN G Fefere sifzamsm s #fis
FAGE SANSTR CH(G GG I AFCE A
FRFACR T gl 2reld R 341 e 23|
SIOIE IS (91T G Ol oR 26 TRATT ST
Sl 1 ZC0R <6 +1 Ol o7 AN |

R Sl R ST 518 T T, RS
o7 REfifare Rt AW ~Afere T (a7
SRR GATT PR TSI T o0 1 | S0
el 251 93 ST 1 |

frage afsae SN oo T 9Fe
TR | T RIS 51 200 G0 2Ll
e | RN 2B T, W4y @ s IaRNAE
SIIRE IR PN foTaigel F09 20 e
REAITER 0 I P19 Te! g el Siere 27 |
e efSPie, GRS, 2PiorerRT 3R FIIF TIT
IR afevitae fivge webi2 gl |

AT I RS e | fFage i afeos
TS ST R TN it [pgfs fofze
FACS A I, G 92 Rpgfoeet Feeres &y
JRACN90 JIR} 22e] FATS AR 0 | G2 2ifewzl s
P IR G SR AR 2T 210
I T AR S =i A St
T | 2 S ool Rl AfIR G e syl
F(E R TS SRS AN 7=} T &y Sl
TS A/ 2129 F |

fSTgte® 999 (Importance of

Controlling)

fge IR 3T St e | el arfes
@ - T AR @ e 20 (@S AT | @3
wle faggel siwifs 2o at MRt eIt A2y
T Ol frmg |
(i) ARG 7% 7 M2 (Accomplishing
organisational goals) : fazge 2 AR
RpferEit biee F@ ARasEa a7 S
R FH G AT 7N € e
FH | 3 A fget io1ow 1 2f eI 7fos
{7 BIeTl 01 3R AfSDImfba 1% w10 (oFigre
A T IR |
(i) e Tl fdfel (Judging accuracy of
standards) : G SN foxigel AR RN

“RPRIAIIT [TTFe TETC0 @IANT TR Wil [0 Ty TR A3 Tl @38
RSt FReNTTa MO 2AfSDNTTa 75 SF0R S Sy AR 2o 1 17

TG @R € (TITTET



[BRNR

eIt AL G2 AFANgel 5 = o e
TN L | G0 PN formgel o= A9
@R IRANTS AR @I 4@ AT
RIS A IR & R AR AfRFre
TR PR Ry IB0e 2=ATmett @<
ARG TS A2 I |

(iif) FTo(tne IR IR (Making efficient use

of resources) : GFG IR foTgel oIS
ARIE WL AT S5 @ SRR FE
SIS A | 2Tor PR 77 e wiawes

217

T3 4R 2GS IS FAC AR PR A=A
e 135 20e ol aiTe 203 | e, g
S S AFST SIF I A=A STeL2@el @)
AR I A |

(v) Mol @2k RSt JaRse F@ (Ensuring

order and discipline) : frgel Ao W
*jefeT @R fRigafeera Aifaca 7% wea | «fb
FHGIRCR S TR IR S SR
FeITeia Boiw e weamify giaifzeiE
BIs Y | o= abrs il 1l 2R (3 el

G} SN St Feiwe w1 =7 | el @ smife FifeRE @i o
AT I G T2 I DS I | SFBRR G G STy AR fragel Fce
T R |

(iv) IR Segrael Te7 Ag"  (Improving
employees motivation) : &5 e fomger (Vi) PAMET TR A<t AT <0 - (Facilitating
2ol TN T (AR AR T @ ol coordination in action) : fa@gel FRatoTaR

F[T51a vifeTe oITawea MuyTw fage
(Control Through Computer Monitoring)
fICeS =120 96 Smifa A @i IReioRma1 0w FRMRE (@ g Sl @rsiifE
ST ST R | S (8T «a STt etz GFUEmT (CDS ) 2ot Soivm
IRITRET @ ATHERACR FACHI Coll#IT GHb TRED I ARSHRI#4 T TS SR FAToI
& (Computer Key) % ATS(0 CHIRRC (N9 19 RO CDS @3 2-GIRe G0 I
TS T AT T | SEPTITHIT! 75 FACE (G 6191 SO AfF A~oA7 19 517
TG 32 (AT SO Ji6e1 B0 vz 422 S SRR I e (@il S=itof F02 |
@2 (A G e TS OIwa g2 #AfarsIel BTG 9 blsti= pf 11 wAfsms1aiiG wiece cofcafes |
sifer! ITTT WIS SfFCATRE, T2 ACWE AV ARTS 261 24 Afem! (SO [T O o
T | 3 YO RT3 T2 B N0 3 Fforee Setar Sigpile 314 S tiel wies 341 29 4
AfSDD 4 = 25 FifeTae Tenitaa Ie Sress s s S |

T : Hellriegel Don, Susan E. Jackson and John W. Slocum Jr., Management:
A Competency-based Approach, Thompson, 2002, chap.19, p.526
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T[T SIS Aw 2FIF PR @a”
ATHDICS (WO oWl I | ATTF [etat @3
oA o7 i wwes a= wifwifere =z
AT AT IPES ANF | @fS ARSI
AR STy ST AR 5e |

(g ceq As=re! (Limitation of

Controlling)

el IR 96 9ges)l FRAR 2Ere, a7
frferie SeRmreleE TR |
(i) Al S e syt (Dificulty

in setting quantitative standards) : I«
ARG SAT191<5 G071 2P| <511 7S 2] O

4 (I % T 20 04
W YO (I

IR =E

forargel 2 oix g5t Frfrwel 2R @ |
@fS BT F=oIMCR AR @R ST T
I GEANG T (OIS | IO A, I
Al G MR IR GBI (G LA
I I 2CS AN |

(ii) AT ToimieeT ToiF e fomge (Little

control on exernal factors) : ALFTS GFH
AT

(iii) FOINWR (AF AfeT4F©! (Resistance from

employees) : fE@e 29 2R FHRR A




[BRNR

Afetaifae 27 o g st S FiRiTer
TR THTHA I N 6 | SARITTIA, T2
OIS @S ARG GFHAfe*a (CCTV’s) @&
S & A 2T, O T4 O (7 [RA
eoifeTaite A |
(iv) J3RZE o= (Costly affair) : fage @b
TR AR, TR QT I 3, I 9%
ATHD! TGS AT | 46 F¥ 2AfSDIw oy
foragel el <2 Fare o 7 | i afog
T (@ AR TS 27 Afepaa #vw of
JEAYE 7 | RIS GG AR5 00
(A (@ e 2 afeiee ¢ s I
@ G ANY FRl (AT @ T2
AT DTS (rex 2R (2Fe 9 {6 4= e

219

AN 27 FCERE @R @ fmge Ao el @ o
G G A JRITS ARRY IR |

olfag ¢ fagTe sty ™o F

(Relationship between planning of

controlling) : szl ¢ g ze1 RN
it S o< | ool gelfaiics 77 Wefife WS
e RIS | 93 Meese)TaTia P! famge!
R G TSI i #IfRFaIa e o= 41
20 | 94 GG AT IR 20 BT o @3
walaifs ST, sifnee, [{pifs fdime aag
FRONLTETE ATTHo| (ST S A=) Sy eyt
soiifirs 2race [ 1 ot e i frger S|
A, A TSNS gl SILR | SRSt el

FoG 93 FEge 2=fe (Control System at Fedex)

oy e Wit 38,997 @3 e’ SIwE (o @aiia g 18 Rfere Tenaa foq aenat
ARG T | G 630 57 @ KRS 42,500 TAIET @G3R 44,400 Roqe @ (AeF @b
Aifpifere 271 @i 200 9T @ (T € W G2 AN Wie AR G [ogel FCa |
S 10 IO T (FOATH FNCO JE 6T P10l 261 TGB! ogel | @2 gl adieiig a3

o)l Sl e ez, BT @R Ko 2tes 70 asm AR 2% 391 | (P 212
TRAGE @M #re Mt @33 & 3 g @b *iesad (FearEd Fagd adee Ser TR |
SESE AR ATl AR @ (=RID, Tga0120 [T SRR, (Te)teis e

FOGH I FF e |

THIRCI0 ARG TG 2 AT TG el ANEHWR SNFL 40T TS (FOEICT
ST R G | AN THIRCAC 19 (Log) FACS SAI IR IR ANTFGoCAIR T2l FRew
GO 2 | AT G G- L0 A0 Ao 020 € AT walaifes R 4aaie<a fwe
(PO 1ZF ARCRT G RER AICS 7L 2T | (@Fodd 2.5 R (A St 220 TR0

ISR TR FIE P |

T : Hellriegel Don, Susan E. Jackson and John W. Slocum Jr., Management:
A Competency-based Approach, Thompson, 2002
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'8 S{fFE Ao SR | W resejTe 7[tde i
TR 71 2, SR RN 21T (Il e et
I SPTE | (AT I AR (72, (R forzgel
Azl fefeg |

=508 7/ 21 NRECeR 73S | sifFesel =
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T : Stoner, A.F. James, R. Edward Freeman and Daniel R. i

Gilbert, Jr., Management, Prentice-Hall of India Pvt. Ltd., 1998
(Ref: Joyce E. Santora, ‘A Quality Program Transforms Saco
Defense’, Personnel Journal, May 1993)

IR A T e (T

(Techniques of Managerial Control)

RPRI7(e] I R el (R (TR i e
ifite ifdaw S @CS it : 2bfere/Habie
(PR (traditional techniques) @38 SN

(FPETTR (modern techniques) |
Abfere W (Tradition of Techniques)
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(a) fFere o1camset/ el (Personal
observation)

(b) RIS 2iferawe (Statistical report)

(c) SF-Jp et [KTee (Breakeven analysis)

(d) rceor g (Budgetary control)
Y @FEPTR (Modern Techniques)
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(a) RiNEICGR T2 @fows (Return on investment)

(b) Sreite s (Ratio analysis)

(c) Wgae TR Fae (Responsibility
accounting)

(d) = S (Management audit)

(e) foiz=naf® «a Hif#iast (PERT and CPM)

(f) TIvAe 25 o7l (Management

information system)
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Techniques)

fENS 2= (Personal Observation)
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IR MR (Management Audit)
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Prerizeai «a: Ffas (PERT and CPM)

oG (b Jeviz @ 8w #%(fS) [Programme
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(Gifoet i foie #wif) [Critical Path Method]
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©] A A 2™fS (Management

Informaion System)
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IR INTIATNT (O g sief M |
sz FrgrRe 3l gesd e | «fb
RN AFE T (B! €] 2 AIIAIZ I
TS NS (AT RPIFoF CFig IR ATHNGTETD
[ FAIACS #ACT |
G N G JRRFWR RIS RN 2wl
ICE:
1. «@fb aisie fifen v 9 efedie fen
eIt o2 7191z, SAfRBIE S 2B Tered (|
2. @ft T B AT, Frareazd g3 FEge
AN TR |
3. @ft IJRIF (@ O T I 7ol FF o
ST Ao I |
4. @b 02y ARG (G X ALRHE A5
T
5. Gt IRARIFI(E ORI @RI/ TSR (AT T
I ARY G (T AP w9t
AR IR LI |

foizenai @ Pifsiaw I?IRWIT‘?RT I L AR

Aot (Summary)

B e 25 @ @S 2 A e SRS wifile FiafE e ey Rae

BRIRCEEN

B IR RIS ETR g TR ST 2T SIS TR T ) STefelfze
2T | FTTEel s ql1<fo! ABTRT7e, Toltre IR G R reaael, SRR Sewke
T, FRASTTT ST G *JefeTisr ATt jfSaael =k [ifor wfiafer wwg e
FNC AR I TS I AN G52 T IS R ST 9ITA] 917 FACS AT |
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IR =E

e g SRl Itz | 43 2fswitTa s Sommetes Som g s
1| e 2=ifs @3 erTaR / efeRitTa FHRTE i (AT efsqmor T
20O IR | 431 (2T 2SIt oFa et oS Stas 70w 779561 209 91T | &919g
R Gy AR PRl #{f30121 T Sy #ifFMielore A+ el s e & 1l
G2 @ S{fRIetare T SegFifFRisTe fgd o FRirrel fFgh! 2R @ |

el 2t STUeT oo FRTFeR T AR, a5 TR #fFw, o5
BRIOTHACR AR e gorel, Rprfoa Rl @3 esitaesgerss o=l oz |

AR 3R el 251 RN g6 SR S | ARise] IR AT
[geire a3 et et o)l T | ifazsmi 201 frgris fofe vk g
e T A Al [T @S A |

fgare oA, 2ARPRA FHE 2w, SF-E Ao KTt G2 SO e
o5 R AT gz Db (Fie |

RNICR S afon, Seis R, wigsed R, I=iem S,
foizenafs @3 Fifstas @ aeRiiem! fad, PR «ak Fifsiae e mlivel oLy 7wife
26T AR AL TG S (Fie |

Lol (Exercise)_|

g5 A TeayS 2% (Multiple Choice)

AR A Tealt o 1 -

1. @35 i fomge «imifs iRy FE—
(a) FARNITTE ST SIS o
(b) IR T IRITS
(c) TMCSES TS A5 T
(d) TRl
2. G5 FRASTT et Rl =z —
(2) A
(b) IR
(c) LT S AGIFA
(d) THET @oe 7|
3. el e 21 G (0 (F1ieT T Ao (@It o] 612 FC —
(a) =N
(b) @i RT=IA
(c) G IFalel
(d) olaq
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4. TSI R 2GS TS ATAGTH—

(a) @fERe STRPI
(b) JTCSHA

(c) R 4=
(d) ol

5. AHF @ nifgswed RARFEREER CFa AEer—
(a) Rivwe =
(b) AR =
(c) A (P
(d) IV FH
e TeaySl &%l (Short Answer Type)
1. Frgrr e |
2. “sAfRTEl 2o gAY G3R el 281 Aol 7T 7 |
3. g RIFCE TG (i g2 gl 11 e @S Al |7 — 151 41|
4. R TG G (FIeT AN TSR g S @ Aefwe Bt (714 |
5. T @3 SR (FHE A TeRisel & [Feita Fie aea ©f I 39|

A TeauS 24 (Long Answer Type)
1. foaget afsa segs [fen givlame a1 |
2. [RRIAA LI TG (FTIET9[CeT] I 4 |

3. @35 AR FTHFET LT W T | 46 LR fomgel 21 B0 Aot
RCTR TP A 2 2

4. ~lfFFse @3 g S0 =0 N 9 |

5. (551K G (FACATE SIRAMIT A1 o/t 51 |

6. ARSI “ifHF=ISTe (5o @R AT SRWItT arffemel Srard 41 |

AT 2%l (Application Type)

T g SEATe Brard 1 TR @9TET OfSl 1 S0 F(5g 2T FER | ATSIFG A Sl
I SBICE ARIZ TN AT PR gl = @17 Q120 A 7S FA00 20

1. SR TR oy

2. T R &) (A1 e AR <2 |

3. (AT @il oz elem o=y fEresptam 41 |

4. T (S SPPR| T, O S (TF GFUCI B0 FIOICO I67 27 |
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5. S[eore] Asld FAIF e OB STHPISIRT GoC GG e |
6. ST PICA FICS &) e phog 7if |

7. (I S 2epsF 1 W {4 |

8. 9Jeiore RISt frreiea 3¢ =t

9. IS FH=[ FAT Sy ATASTA (BT (M I (S

10. FEIRTHR AT 2R TG e PR 541 |

el Teifafziie serepfae sisaee I fFage w1 T, «2 Ra sl
o e we |

s et (Case Problems)  —|

G% T T G @RIET @ TeAvaRR @A Siaem T IS @3]
T T (IR (i Cofd w0 | @ft R etz 2iisiifa q0eS wifFwie s
IR S IR | g g 717 42 @il e @ 2re #loe Fie @
Ty CeTl RETRR sTrIIal @R AT AGRO7IFE FACS 2R 71l | qRITle ©iHre
CIRIE (I3 A SFPASICE I (2157 G SRy (@Frsiifeajien il o aigfes
N RITI (AT (I 0T A 201 5967 | @ fS (ot icg 157 zer vt | «fb
el RGBT TSI #j91de & FAISTHITE AT AN Ge) AT 2T
A e |

2P (Questions)

1. @Aifag 3t Tex famge o=l (TS 2iie JfRioEn hfre v |

2. R @il o wifiemm e et sr=ifFe e sfimmisre e
8 TR &t FCICR |

3. AT @ TRTR T 200z O LRI S foaigel 2R (@ 2MTw=ioeT
SR A (9T 3o 7 |

4. A R I |t 2R TS 20 2
AT 29T Oe (TSR I GG T ATS TR @ @IAIRIG (i <=0
AR AT T SIZ |




